
August 25, 2026

ITB-27-001: Switchgear Inspection, Testing 
and Repair Services

Mandatory Pre-bid Meeting and Site Tour



Guiding Principles

22

Today’s meeting is mandatory. Make sure that you 
have signed in or your bid will not be considered 
eligible.

ITB will remain the governing document

Only an official addendum will modify the ITB

Any questions received at today’s meeting may be 
answered verbally. However, oral statements may 
not be relied upon and will not be binding or 
legally effective.



Presentation outline

33

• AlexRenew Background
• ITB for Switchgear Inspection, Testing and Repair Services
• Procurement Process



Today’s Speakers 

44

Dennis
Morris

Maintenance 
Manager

Lachelle
Elliott

Procurement 
Specialist



Purifies 13 billion gallons of 
wastewater each year

Serves a population of about 
320,000 people in Alexandria 
and portions of Fairfax County

Established in 1952 as an 
independent authority

Governed by a 5-member citizen 
Board

AlexRenew
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1. Provide labor equipment parts, consumables and all things necessary to perform preventive 
and corrective maintenance

2. Primary injection testing services
3. Preventive maintenance of switchgear and breakers (annually)
4. Preventive maintenance of transformer (annually)
5. Preventive maintenance of bus ducts (annually)
6. Emergency and on-call repair services
7. Condition Assessment and Asset Health Report

2

ITB 27-001:  Switchgear Inspection, Testing and Repair Services
Scope of Work Overview
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Mondays through Fridays between 6:00 a.m. and 2:00 p.m. 

At the end of each work day, all equipment must be available 
for service 

Must give minimum 72 hr. advance notice for work outside 
of working hours

Permitted Hours of Performance



8

ITB 27-001:  Switchgear Inspection, Testing and Repair Services
Requirements

At least 5 years of 
experience

1

List of field personnel

2

Copy of Contractor’s license 
and key personnel trade 
license and certifications

3

3 client references

4

Safety policies

5

Quality Control/Quality 
Assurance procedures

6

Sample PM/CM report
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ITB-27-001: Bid Form 
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ITB-27-001: Bid Form 



Bid Pricing Sheet

1

All Labor rates shall be inclusive of all 
charges, including permits (if 
applicable). All rates shall be for actual 
time spent working on the equipment, 
portal to portal charges and or travel 
time shall not be billed to AlexRenew. 

All annual PM cost shall include both 
primary testing (total of two (2) during 
the Contract Period) and secondary 
testing (total of five (5) during the 
Contract Period). 



Sample Bid Pricing Sheet

Grand Total = 1 X (Subtotal A1) + 50 X (Subtotal B1) + 5 X (Subtotal B2)
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ITB 27-001:  Switchgear Inspection, Testing and Repair Services

Submission

Submit bids through eVA.virginia.gov/ supplier portal

Award

Lowest responsive and responsible bidder(s). Lowest 
bidder determined by the Grand Total Bid Price as 
calculated in Attachment A

Contract Term

1 year, with 4 optional 1 year terms

Questions

Submit questions to LaChelle Elliott at 
purchasing@alexrenew.com
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August 25, 2026
Mandatory Pre-bid 
Meeting and Site 
Visit

September 9, 2026
Last Addenda

September 15, 2026
Bids Due

October 2026
Notice of Award

August 13, 2026
Issue Invitation for 
Bids Document

ITB-27-001 Procurement Timeline
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Procurement Next Steps

September 3, 2026. Last day to submit questions

September 9, 2026. Last day for addenda

September 15, 2026. Bids due electronically by 2:00PM 
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