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Igor Scherbakov
Procurement Manager

Lake Akinkugbe
Director of Finance



AlexRenew Overview
General, service area, and strategic goals

AlexRenew Statement of Need
Overview of existing systems and project goals

Procurement
Evaluation criteria and timeline

Next Steps
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Purifies 13 billion gallons of 
wastewater each year

Serves a population of about 
300,000 people in Alexandria 
and portions of Fairfax County

Established in 1952 as an 
independent authority

Governed by a 5-member 
citizen Board

AlexRenew



AlexRenew’s service area and assetsALEXRENEW’S SERVICE AREA

(Not owned by 
AlexRenew)



Operational Excellence
Taking proactive steps to meet current and future challenges

Thriving Workforce
Investing in our staff and fostering a culture of belonging

Environmental Sustainability
Being good stewards of our resources to minimize our impact on the environment

Commitment to Community
Strengthening connections with the public and providing affordable service 

Strategic Partnerships
Promoting watershed-level thinking through collaboration and advocacy

A l ex Re n ew

STRATEGIC PLAN

Every drop of water contributes to a thriving 
community and healthy environment for all.

VISION
Treat wastewater to protect public health 
and the waterways that connect us.

MISSION

STRATEGIC GOALS



⁄ Microsoft Dynamics GP (“Great Plains”) 18.6.1695
⁄ Hosted through an on-premise server
⁄ Multiple add-ons for basic functionality: Mekorma Payment Hub 

Legacy, EOne Popdock Extender, WilloWare, Fast Path Config AD

A l ex Re n ew

EXISTING SYSTEM 
OVERVIEW
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A system that’s easy to access and intuitive to users
•Move to a cloud-based platform with mobile capability
•Improve user interface

A system that encourages more efficient processes
•Streamline financial processes
•Improve invoice workflow processes

A system that minimizes manual input
•Integrate with other existing systems
•Automate routine report generation

Add missing functionality
•Manage and track contracts
•Provide real-time visibility into financial and procurement data status

OUR GOALS FOR THE NEW ERP:



ERP SELECTION PROCUREMENT PROCESS

REQUEST FOR 
INFORMATION

RFP FOR SYSTEM 
SELECTION 

RFP FOR IMPLEMENTATION 
SERVICES (IF NEEDED)

June - October 2026February-May 2026 October 2026-February 2027

Goals:
• Informed AlexRenew about current 

state of the system capabilities
• Created a list of interested 

Respondents for RFP distribution
• Allowed AlexRenew team to 

preview modern ERP systems in 
short informal demonstrations

Goal:
• Select a system that best aligns 

with AlexRenew needs 

Goal:
• Select a a capable system 

integrator to implement the new 
ERP at AlexRenew



PROCUREMENT TIMELINE
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June 23, 2026
Proposal Posted

June 30, 2026
Preproposal Meeting

July 21, 2026
Last day for Questions

August 25, 2026
Notifications of Shortlist

August 4, 2026
Submit Proposals

September 15-22
Product demonstrations

October 2026
Contract award

October 1
Shortlist and negotiations



PROPOSAL
CONTENTS
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Functional and Technical Requirements/Specifications Form (Attachent B)

FOLLOW THE CHECKLIST >



RFP-26-012 EVALUATION FACTORS AND WEIGHTING

⁄ Five (5) client reference that are currently 
operating the PROPOSED solution

⁄ Preferences for: public utilities or entities, 
organizations that converted from Microsoft 
Dynamics GP (Great Plains),  agencies located 
in the local region

⁄ Complete the questionnaire in the 
Attachment B to verify the 
functionality and features of the 
proposed software product(s).

40 points60 points

RESPONDENT QUALIFICATIONS

MINIMUM QUALIFICATIONS 
AND TECHNICAL REQUIREMENTS

Pass/Fail

SYSTEM FUNCTIONALITY, TECHNICAL 
REQUIREMENTS, AND FEATURES



RFP-26-012 EVALUATION PROCESS

Attachment B evaluation
Referenced project evaluation
Reference checks

WRITTEN PROPOSAL EVALUATION AND SHORTLIST 

SYSTEM DEMONSTRATIONS

Live system demonstrations for shortlisted Respondents
Evaluation based on demonstrations

NEGOTIATION 

Clarifications of system capabilities 
License selection
Negotiations on price and contract terms for licenses

Respondents must indicate that they meet the minimum Technical Requirements in order for their proposal 
to be evaluated.



NEXT STEPS
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ALEXRENEW POINT OF CONTACT
Igor Scherbakov

Procurement Manager
ERP-RFP-26-012@alexrenew.com

July 21, 2026: 2:00PM ET
Deadline for Questions

August 4, 2026; 2:00PM ET
Deadline to Submit Proposals





 

   
 

Meeting Sign-In 
 
Meeting Title: OPTIONAL PRE-PROPOSAL MEETING RFP 26-012: FINANCE, ACCOUNTING, AND PROCUREMENT 

ERP SYSTEM 
Date:  June 30, 2026, 11:00AM 
 

No. Name E-mail 
1 Igor Scherbakov igor.scherbakov@alexrenew.com 
2 Jessyn Ruthenberg jessyn.ruthenberg@alexrenew.com 
3 Davis, Raschel raschel.davis@alexrenew.com 
4 Lake Akinkugbe   
5 Jessica Duflo jduflo@raftelis.com 
6 Jason Moore jason.moore@alexrenew.com 
7 Abdul Hafiz abdul.hafiz@ascent365.com 
8 Charlene Thiessen charlene@promateus.com 
9 Christina P. Haiss chaiss@gma-cpa.com 
10 Evans, Julia julia.evans@sap.com 
11 Daniel Brown Daniel.Brown@blackbaud.com 
12 Glenn Mantel glenn.mantel@aclarian.com 
13 Matthew Acquadro Matthew.Acquadro@usclaro.com 
14 Jerry Fogarty jfogarty@aclarian.com 
15 Mintoo Ghosh MGhosh@brightpointinfotech.com 
16 Riley Davis - RDA Systems 

 
 

17 Nancy J. Schafer nschafer@gma-cpa.com 
18 Thomas Cook (Unverified)  
19 Nick Richardson (Unverified)  
20 John Bruhnke John.Bruhnke@ascent365.com 
21 Griffiths, Adam adam.griffiths@tylertech.com 
22 Radhika Shende radhika@promateus.com 
23 Ajay Kumar Yadav AYadav@brightpointinfotech.com 
24 Premjit Singh PWaseer@brightpointinfotech.com 
25 Mayowa Fanu mfanu@opengov.com 
26 Sidd Kadam sidd@promateus.com 
27 David Roberts david.roberts@alexrenew.com 
28 Sonal (Unverified)  
29 Dishal Singh DSingh@brightpointinfotech.com 
30 Rose Amete RAmete@comcentia.com 
31 Chidimma Okoye COkoye@comcentia.com 
32 Dele Ojelabi - Comcentia LLC dojelabi@comcentia.com 
33 Kyle (Unverified)  
34 Sean, RDA (Unverified)  
35 Bouchra Ahouchi bahouchi@ibm.com 
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