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Tuesday, October 7, 2025 - 5:30 p.m.
Board of Directors Governance Committee Meeting Agenda

In-person: AlexRenew Environmental Center (1800 Limerick St) Virtual: Microsoft Virtual Events Powered by Teams
Ed Semonian Boardroom, Room 600

Public comments will be received at the meeting. If you wish to speak during public comment, please contact Lorna
Huff, Board Executive Assistant, at (703) 721-3500 ext. 2260 or lorna.huff@alexrenew.com in advance. Submission
of written statements is encouraged and may be emailed to the Board Executive Assistant. If you need an interpreter,
translator, materials in alternate formats or other accommodations to access this service, activity or program, contact
the Board Executive Assistant at least three business days prior to the meeting.

A recording of the meeting will be posted on alexrenew.com after the meeting.

No. Time Item Presenter Action
1. 5:30 p.m.  Call to Order Chair
2. 5:32 p.m.  Approval of Agenda Chair Motion
3. 5:35 p.m.  Public Comment Period Chair
4. 5:45p.m. Consent Agenda Chair Motion
a. Minutes from April 7, 2025 meeting (Tab 1)
5. 5:50 p.m.  Unfinished Business Chair Information
a. Updates to Board Communications Policy (Tab 2)
6. 6:20 p.m.  Board Administrative Items Chair Information
a. 2026 Board Retreat - February 20-21, 2026
b. UMC Conference - March 24-27, 2026 in Charlotte, NC
c. 2026 Board Self-Assessment - October 2026
d. Review Board Composition Matrix (Tab 3)
e. Board Annual Retreat Themes (Tab 4)

7. 6:40 p.m.  Board Policies Chair Information
a. Revised By-laws (Tab 5)

Resolution on Official Custodian (Tab 6)

Revised Resolution on Authority of CEO (Tab 7)

Revised Committee Policy (Tab 8)

. Revised Board and Responsibilities Policy (Tab 9)

8. 7:00 p.m.  Adjourn Chair

®opoo

Times shown are approximate start times and serve as guidelines.

Upcoming Meetings | Regular Board of Directors (October 21)


https://events.teams.microsoft.com/event/ad031000-6be7-4f30-be23-14c0c112a15c@bc392915-4dc1-4660-adb6-3ff5598df7ec
https://alexrenew-my.sharepoint.com/personal/justin_carl_alexrenew_com/Documents/Desktop/lorna.huff@alexrenew.com
http://www.alexrenew.com/

Minutes of the AlexRenew Governance Committee Meeting
Monday, April 7, 2025
5:30 p.m.

On Monday, April 7, 2025, at 5:30 p.m., the AlexRenew Board of Directors held a Governance Committee
meeting in the Ed Semonian Board Room at 1800 Limerick Street and broadcast via Microsoft Teams with
the following present:

Members: Mr. James Beall, Committee Chair
Ms. Rebecca Hammer, Committee Member
Mr. John Hill, Board Chair, Ex Officio
Mr. Mark Jinks, Board Member
Dr. Moussa Wone, Board Member

Staff: Mr. Justin Carl, General Manager and CEQO
Ms. Amanda Waters, General Counsel and Deputy GM
Mr. Mel Leon, IT Systems Manager
Ms. Lorna Huff, Executive Assistant to the Board and CEO

1. Call to Order

The Committee Chair called the meeting to order at 5:31 p.m.

2. Approval of Agenda

The Committee Chair requested a motion to approve the agenda as mailed. Ms. Hammer moved and
Mr. Beall seconded. The Committee unanimously approved.

3. Public Comment

There being no members of the public in attendance, the Committee Chair closed the public comment
period.

4., Consent Agenda

The Committee Chair requested that members review the October 28, 2024 minutes. There being no
edits or comments, Ms. Hammer moved to approve the minutes. Mr. Beall seconded. The Committee
unanimously approved.

5. Unfinished Business

a. Status Update on October 28 Action ltems
Mr. Carl provided updates:

Board recruitment and succession planning to begin in 2027

CEO oversight plan discussed and executed

Boardroom layout approved; awaiting furniture delivery

Team-building exercise to be included in 2026 Board Retreat

Dr. Wone’s CliftonStrengths profile added to Board Composition Matrix

Legislative tracking and Monthly Report dashboard reviews ongoing

Paperless meeting postponed

Climate Change presentation scheduled for April; Sustainability update in May;

Payment Assistance Program updates ongoing

e Board Composition Matrix; Review of top 5 CliftonStrengths at current
meeting;expansion to top 14 in October

e Staff incorporating Board recommendations into memos; members encouraged
to provide feedback
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e Staff introductions added to Board meetings; take opportunities to celebrate wins

b. Board Composition Matrix
Ms. Hammer reported full Board representation in the Board Composition Matrix.
Recommended additions include:
e Community engagement/communications messaging skills
e Sustainability experience
o Affordability expertise
Staff will update the matrix for review at the October 2025 Governance Committee
meeting.

6. Board Governance Training

Ms. Waters provided annual governance training covering;
AlexRenew’s purpose, creation, and governance framework
Roles and Responsibilities of Board members; Duty of Care, Loyalty, Obedience
Roles of Board Committees: Finance & Audit, Governance
Legislation Governing AlexRenew

o Virginia Water and Waste Authorities (VWWA)

o Virginia Freedom of Information Act (VFOIA)

o Virginia Conflict of Interest Act (COIA)

o Virginia Public Records Act (VPRA)
Upcoming proposal for modernizing board meeting procedures
Review of the Ethics and Communications policies
Clarification: CEO/GM is official spokesperson

e Feedback requested for future training topics

Mr. Jinks noted Board members cannot direct staff interactions.

7. Board Administrative ltems

a. 2026 Board Retreat Themes
Ms. Hammer outlined the agenda:
e Day 1: Icebreaker (AlexRenew Jeopardy), CliftonStrengths Refresh, Team-Building
exercise at Building Momentum
e Day 2: Classroom session and RiverRenew system tour

b. Continuing Education ldeas
Mr. Beall reported an $8,000 Board education budget and noted:
e Prior attendance: Utility Management Conference (2024)
e Suggested opportunities:
o Virginia Municipal League Conference
o National Resources Leadership Institute
Mr. Hill proposed rotating annual attendance at the Utility Management Conference and
discussed a resolution to memorialize. Members discussed speaker opportunities for future
meetings. Mr. Jonathan Rak from the Virginia Department of Environmental Quality will give
a presentation at the September Board meeting.

c. October Governance Committee Agenda
Ongoing

8. Board Policies



AlexRenew Board Governance Committee Meeting
04/07/2025
Page 3

a. Rate-Setting Policy
Mr. Carl presented a newly structured policy that includes a Policy Statement, Purpose,

References and Definitions. The new Policy covers rate-setting processes and quarterly
averages.
e (Clarifications requested:
o Define “equity’ and “equitable”
o Note winter quarter average only applies to residential customers
o Replace "household™ with “customers’ on Page 1, Iltem E

Mr. Beall moved to recommend the revised Rate-Setting Policy to the full Board for approval. Ms. Hammer
seconded. The Committee unanimously approved

There being no additional business, the Committee Chair requested a motion to adjourn. Ms. Hammer

seconded. The Committee unanimously approved.

The meeting adjourned at 7:52 p.m.

APPROVED

Committee Chair, James Beall






Board Communications Principles (NEW)

The Board’s internal and external communications should be guided by the following principles:

TRUST

Build meaningful connections through open and
constructive dialogue and respectful interactions.

INCLUSIVENESS

Create an environment where all members are
comfortable contributing and participating,
ensuring that every voice is valued.

TRANSPARENCY

Share appropriate information to provide context
and build understanding around decisions,
actions, and outcomes.

SHARED VISION

While the Board may promote a diversity of
views in its internal discussions, it shall strive
to communicate externally as a unified body

CLARITY

Communicate information clearly and concisely,
tailoring communications to the specific needs
and knowledge of the audience.



Internal Communications

Board Communications (NEW):

Virginia FOIA

Public noticing of meetings

Properly describe closed session items in agenda

Allow proper public comment on agenda items

Ensure meeting agenda materials are properly made available to the public
Quorum requirements

Email etiquette

Staff Communications (UPDATED):

Direct questions and feedback to the CEO




External Communications

Spokesperson:

* CEO, CEQO’s designee, and Board Chair
e Other Board members as approved by the Board Chair

Media (UPDATED):
* Media inquiries managed by the CEO
+  Board members encouraged to use talk points and other materials

* Board members to notify the CEO and Board Chair about media
inquiries and coordinate a response

* Op Eds by Board members are encouraged

Social Media (UPDATED):

* Board members are encouraged to promote posts

*  Board members are public officials - use personal social media
platforms responsibly

* Avoid using personal social media platforms to discuss official
AlexRenew business




Best Practices for External Communications (NEW)

Best Practice

Use CEO-approved talking points and materials to the extent applicable

Share AlexRenew’s mission, vision, and strategic goals with the public

Capture questions from the public and direct them to the CEO in a timely
manner

Keep confidential information confidential

Be factual — refer members of the public to AlexRenew staff for technical
questions

Use “We,” not “I,” speak from the perspective of the board or organization

Be respectful, actively listen, and invite feedback from community members

Celebrate wins, support transparency, and build trust

Making unilateral commitments on behalf of AlexRenew

Making public comments that do not align with AlexRenew’s strategic plan

Attempting to solve customer issues and complaints on your own

Sharing confidential information

Speculating, oversharing, and misstatements

Sharing personal opinions when representing AlexRenew in public forums

Arguing with or talking at/over members of the public

Oversharing or making premature statements



AFFINITY GROUPS

Customers

Homeowners,
business owners, or
tenants receiving an

AlexRenew bill

Internal
Stakeholders

People or groups
within AlexRenew that
have a direct interestin
AlexRenew’s success

Staff, Board Members,
Contractors

Community
Members

People and groups who
live and/or work in the
city of Alexandria

Tenants, Commuting
Employees, Civic
Associations, and HOAs

Government &

Regulatory

Elected officials and
government offices
responsible for
water quality and
utility regulation

City Council, General
Assembly, elected
leaders,
interjurisdictional
partners

Nonprofits
and NGOs

Local nonprofit and
nongovernment
associations

Potomac Riverkeeper,
CBF, MWCOG, VWWA,
VAMWA, Chamber ALX,

Alive!, faith-based
community groups

News Media

Local and national
media outlets

ALXnow, The Zebra,
Chesapeake Bay Journal,
Washington Post, etc.



OUTREACH CHANNELS

Methods for reaching stakeholders

Print
/  Flyers
N /  Signage/posters/wraps
Events /  Doorhangers
/ AlexRenew outreach events /  Promotional items
/ Community events / Media pickups
/ Community meetings
/ Construction events
/  Presentations

Mail
/  Billinserts
/  Letter campaigns

Facilities . Digital

ucational lobby

/  Industry tours AlexRenew.com/RiverRenew.com/customer portal
/  Meeting space (6% floor) \\ Emails for customers, community, and media

/ Limerick Field Ssol et Digital signage for employees and customers

—_—_——-

Social media
Text message

/
\
NN N N N



Board Community Outreach Responsibilities (NEW)

External
Communications
Channel

City Council Meetings

Homeowners, Civic
Associations, and
Commission Meetings

Community Events

Business Community Events

AlexRenew Events

Customers

Communications

Stakeholders Listening Topics .
Topics
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x x x x x x - Attend based on Board preference and agenda topics
Attend meetings based on Board preference or those related to AlexRenew official
business
x x x x x x x x x x . . . L . .
Attend Alexandria Federation of Civic Associations Meeting monthly (Board Chair
only)
Volunteer to support Ellen Pickering award annually
x x x x x x x x x x . )
Participate in STEM events managed by AlexRenew staff
x x < x x . x Attend City Manager Breakfast annually
Attend one (1) Chamber ALX event based on Board preference annually
Attend and participate, when possible
X X X X X X X X X X X

Emcee (Board Chair only)

- Share news articles
- Follow AlexRenew social media, like and share posts
8

x x X x x x X X x x x X x x X
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l. Policy Statement

AlexRenew’s Board of Directors plays a critical role in advancing the organization’s mission and
enhancing its reputation through consistent and accurate messaging.

Il. Policy Purpose

The purpose of this Policy is to encourage and facilitate open, consistent, and effective
communications among the Board of Directors (Board), between the Board and staff, and between the
Board and external parties.

lll. Communications Principles
The Board’s internal and external communications shall be guided by the following principles:

A. Transparency. Share appropriate information to provide context and build understanding around
decisions, actions, and outcomes.

B. Trust. Build meaningful connections through open and constructive dialogue and respectful
interactions.

C. Clarity. Communicate information clearly and concisely, tailoring communications to the specific
needs and knowledge of the audience.

D. Inclusiveness. Create an environment where all members are comfortable contributing and
participating, ensuring that every voice is valued.

E. Shared vision. While the Board may promote a diversity of views in its internal discussions, it shall
strive to communicate externally as a unified body.

IV. Internal Communications

Board decisions are not made by individual members, but by majority vote. Board members should
communicate with one another consistently and respectfully, working to build rapport, encourage
collaboration, and make informed, unified decisions that support AlexRenew’s mission.

A. Board Member Communications

The Board should carry out its activities in the spirit of open governance, in compliance with the
requirements set forth by the Virginia Freedom of Information Act and the Code of Virginia § 2.2-
3701, which includes, but is not limited to:

1. Properly noticing and posting Board meetings and agendas;

2. Properly describing all items to be considered in a closed session in the agenda for the



Communications Policy Page 2 of 4

meeting;
3. Allowing proper public comment on agenda items before or during consideration by the Board;

4. Ensuring Board and Committee meeting agenda materials are properly made available to
members of the public; and

5. Not conducting or participating in a series of communications in a group that in total
constitutes a quorum of the Board or Committee either directly or through electronic devices,
for the purpose of public business. “Public business” is defined as business that is on a public
body’s agenda or is likely to come before the public body in the foreseeable future.

a. When communicating via email, Board members should refrain from back-and-forth
communication with three (3) or more Board members over short intervals (short enough
to be considered simultaneous) regarding public business.

b. When sending an email to the Board, Board members should copy the Board Chair, and
blind copy the remaining Board members. When appropriate, copy the CEO and Board
Executive Assistant.

B. AlexRenew Staff Communications

To support transparency and coordination of activities and resources, material communications
between Board members and staff are expected to occur through the CEO.

1. Board members should direct questions and requests for information to the CEO and the Board
Executive Assistant.

2. The CEO may authorize direct communication with other staff with subject matter expertise.

V. External Communications

The Board’s primary role in external communications is to help strengthen AlexRenew’s reputation and
public trust by setting the organization’s strategic goals, approving policies, and providing high-level
input related to communications efforts. Board members also serve as powerful advocates in
educating the public about AlexRenew’s mission — they act as key stakeholders within the community,
sharing important information with the public and listening to community concerns, feedback, and
suggestions.

A. AlexRenew Spokesperson

1. AlexRenew’s General Manager and Chief Executive Officer (CEO) or their designee and the
Board Chair are AlexRenew’s authorized spokespersons.

2. Other individual board members may be authorized by the Board Chair and CEO to serve as a
spokesperson for AlexRenew on a case-by-case basis.

B. General External Communications Guidelines

Board Members often interact with customers and the public through several communication
channels. Recommended best practices when speaking in an official capacity as a representative
of AlexRenew or during casual conversations regarding AlexRenew official business are outlined in
Table V-1.
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Table V-1. General external communications guidelines for the AlexRenew Board

Best Practice

Avoid

Use CEO-approved talking points and materials
to the extent applicable

Making unilateral commitments on behalf of
AlexRenew

Share AlexRenew’s mission, vision, and
strategic goals with the public

Making public comments that do not align with
AlexRenew’s strategic plan

Capture questions from the public and direct
them to the CEO in a timely manner

Attempting to solve customer issues and
complaints on your own

Keep confidential information confidential

Sharing confidential information

Be factual — refer members of the public to
AlexRenew staff for technical questions

Speculating, oversharing, and misstatements

Use “We,” not speak from the perspective of
the Board or organization

ul ”
’

Sharing personal opinions when representing
AlexRenew in public forums

Be respectful, actively listen, and invite
feedback from community members

Arguing with or talking at/over members of the
public

Celebrate wins, support transparency, and build
trust

Avoid oversharing or making premature
statements

C. Media Communications

The media can serve as an advocate in sharing AlexRenew’s mission with a wider audience. By
establishing guidelines and a dedicated spokesperson, AlexRenew can ensure consistent and
effective messaging. The following serve as guidelines for the Board’s communication with the

media:

1. Media inquiries are managed by the CEO;

2. The CEO will approve press releases, talking points, and other materials prior to

communication with the media;

3. Board members are encouraged to (1) notify the CEO and Board Chair of any media inquiries
and (2) coordinate with the CEO and Board Chair prior to making statements or providing

information to the media; and

4. Board members may write op-eds or other articles that pertain to official AlexRenew business.
To help ensure the accuracy of such articles and that AlexRenew is not inadvertently put at
risk, all articles shall be reviewed by the CEO and Board Chair prior to submission for

publication or presentation.

D. Social Media Communications

AlexRenew actively leverages social media to communicate and engage with its customers and
the public. The following serve as guidelines for the Board’s use of social media as it relates to

AlexRenew official business:
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1.

Board members are encouraged to promote public posts from AlexRenew’s social media
platforms;

Board members should be aware that they are public officials and that their online presence
can affect AlexRenew’s reputation. Therefore, Board members are encouraged to use personal
social media platforms responsibly and respectfully; and

Board members should avoid using personal social media platforms to discuss official
AlexRenew business.

E. External Communications Matrix

The External Communications Matrix, provided as Attachment 1, serves as a strategic tool to define
the Board’s external communications responsibilities, ensuring clear, consistent, and effective
information sharing. The matrix includes the following elements:

1.
2.
3.

4.

AlexRenew’s primary channels for external board-related communications;
The recipient/audience (stakeholders) within each communication channel,;

Topics for Board member listening and types of information to be shared within each
communication channel; and

Board responsibilities and frequency of engagement for each communication channel.

Based on the strategic direction of the organization, the matrix may be modified by a Board action
without an update to this Policy.
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l. Policy Statement

AlexRenew’s Board of Directors plays a critical role in advancing the organization’s mission and
enhancing its reputation through consistent and accurate messaging.

Il. Policy Purpose

The ebjeetivepurpose of this Communications—Policy—(Policy) is to outline-theBoard—of Director's
@&Wmes—and—pr%edewes%e—eﬂgﬁe—message—eeﬂsﬁteﬂey—encourage and facilitate open,

consistent, and effective eemmy void mage—to-AlexRenew” jen d

AlexRenew's-everatb-communications ebjeewes—ﬁhs—pelﬁ#eﬁhaapmes%em%new—relate@ mong

the Board of Directors (Board), between the Board and staff, and between the Board and external
parties.

l1l. Communications Principles

The Board’s internal and external communications: shall be guided by the following principles:

A. Transparency. Share appropriate information to provide context and build understanding around
decisions, actions, and outcomes.

B. Trust. Build meaningful connections through open and constructive dialogue and respectful
interactions.

C. Clarity. Communicate information clearly and concisely, tailoring communications to the specific
needs and knowledge of the audience.

D. Inclusiveness. Create an environment where all members are comfortable contributing and
participating, ensuring that every voice is valued.

E. Shared vision. While the Board may promote a diversity of views in its internal discussions, it shall
strive to communicate externally as a unified body.

IV. Internal Communications

Board decisions are not made by individual members, but by majority vote. Board members should
communicate with one another consistently and respectfully, working to build rapport, encourage
collaboration, and make informed, unified decisions that support AlexRenew’s mission.

A. Board Member Communications

The Board should carry out its activities in the spirit of open governance, in compliance with the
requirements set forth by the Virginia Freedom of Information Act and the Code of Virginia § 2.2-
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3701, which includes, but is not limited to:

1. Properly noticing and posting Board meetings and agendas;

2. Properly describing all items to be considered in a closed session in the agenda for the
meeting;

Allowing proper public comment on agenda items before or during consideration by the Board;

4. Ensuring Board and Committee meeting agenda materials are properly made available to
members of the public; and

5. Not conducting or participating in a series of communications in a group that in total
constitutes a quorum of the Board or Committee either directly or through electronic devices,
for the purpose of public business. “Public business” is defined as business that is on a public
body’s agenda or is likely to come before the public body in the foreseeable future.

a. When communicating via email, Board members should refrain from back-and-forth
communication with three (3) or more Board members over short intervals (short enough
to be considered simultaneous) regarding public business.

b. When sending an email to the Board, Board members should copy the Board Chair, and
blind copy the remaining Board members. When appropriate, copy the CEO and Board
Executive Assistant.

B. AlexRenew Staff Communications

To support transparency and coordination of activities and resources, material communications
between Board members and staff are expected to occur through the CEO.

1. Board members should direct questions and requests for information to the CEO and the Board
Executive Assistant.

2. The CEO may authorize direct communication with other staff with subject matter expertise.

V. External Communications

The Board’s primary role in external communications is to help strengthen AlexRenew’s reputation and
public trust by setting the organization’s strategic goals, approving policies, and providing high-level
input related to communications efforts. Board members also serve as powerful advocates in
educating the public about AlexRenew’s mission — they act as key stakeholders within the community,
sharing important information with the public and listening to community concerns, feedback, and

suggestions.

A. AlexRenew Spokesperson

1. AlexRenew’s General Manager/ and Chief Executive Officer (CEQ) or his/hertheir designee
thereinafter—ecolectivelyreferred—to—as—the—~CEOQ”}-and the Board Chair are AlexRenew’s

authorized spokespersons.-

4.2, Other individual board members may be authorized by the Board Chair and CEO to
serve as a spokesperson for AlexRenew on a case-by-case basis.

B. General External Communications Guidelines

Board Members often interact with customers and the public through several communication
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channels. Recommended best practices when speaking in an official capacity as a representative
of AlexRenew or during casual conversations regarding AlexRenew official business are outlined in
Table V-1.
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Table V-1. General external communications guidelines for the AlexRenew Board

Best Practice

Avoid

Use CEO-approved talking points and materials

Making unilateral commitments on behalf of

to the extent applicable

AlexRenew

Share AlexRenew’s mission, vision, and
strategic goals with the public

Making public comments that do not align with
AlexRenew’s strategic plan

Capture questions from the public and direct

Attempting to solve customer issues and

them to the CEO in a timely manner

complaints on your own

Keep confidential information confidential

Sharing confidential information

Be factual — refer members of the public to
AlexRenew staff for technical questions

Speculating, oversharing, and misstatements

Use “We,” not “l,” speak from the perspective of

Sharing personal opinions when representing

the Board or organization

AlexRenew in public forums

Be respectful, actively listen, and invite
feedback from community members

Arguing with or talking at/over members of the
public

Celebrate wins, support transparency, and build

Avoid oversharing or making premature

trust

statements

C. Media Communications

The media can serve as an advocate in sharing AlexRenew’s mission with a wider audience.

AlexRenewregularlyreceivesmedia-coverage-By-having By establishing guidelines and a media
policy-and-establishing-a-designated-media-contactdedicated spokesperson, AlexRenew can help
aveid—inacedracies—and——conflictingmessages-ensure consistent and effective messaging. The

following serve as guidelines for the Board’s communication with the media:

1. Beoard-members-thatreceive-media/pressMedia inquiries are encouraged-to-notifymanaged

by the CEOQ-immediately-upon-reeeipt—;

N

The CEO will-grafiand approve press releases, talking points, and other materials prior to

gissemtnration/communication tewith the media/tpress:;

3. {Board members chooseto-communicate-directhywith-the-media/press,they-are encouraged
to (1) notify the CEO and Board Chair of any media inquiries and (2) coordinate with the CEO

and Board Chair prlor to maklng statements or providing |nformat|on to the medla%ppes&

o—0OfficialBoard members may write op-eds or other articles that pertain to official AlexRenew

oep-eds-business. To help ensure the accuracy of such articles and that AlexRenew is not

inadvertently put at risk, all articles shall be submitted-to-media‘pressreviewed by the CEO

and/er-Board-Chair
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6:4. TFheGEO—and Board Chair may—werk—with—etherBoard—members—prior to develop
strategie-op-edssubmission for publication or presentation.

A:D. Social Media Communications

AlexRenew actively leverages social media to communicate and engage with its customers and
the public. The following serve as guidelines for the Board’s use of social media as it relates to
AlexRenew official business:

1. Board members are encouraged to promote public posts from AlexRenew’s social media
platforms;
12, Board members should be aware that they are public officials and that their online

presence can affect AlexRenew’s reputation. Therefore, Board members are encouraged to
use personal social media platforms responsibly and respectfully-; and

+—Board members should avoid pesting-pelarizing political-opinions-ontine:
5.3. Bea#d—members—usmg personal social media aeee&ﬂ%s—are—eﬂeewaged—te—use—a

pemfesExternaI Communications Matrlx
»—The External Communications Matrix, provided by-the-GEO-

as Attachment 1, serves as a strategic tool to define the Board’s external communications
responsibilities, ensuring clear, consistent, and effective information sharing. The matrix includes
the following elements:

1. AlexRenew’s primary channels for external board-related communications;

2. The recipient/audience (stakeholders) within each communication channel;
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3. Topics for Board member listening and types of information to be shared within each
communication channel; and

4. Board responsibilities and frequency of engagement for each communication channel.

Based on the strategic direction of the organization, the matrix may be modified by a Board action
without an update to this Policy.
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Attachment 1 - External Communications Matrix

Updated: October 21, 2025

Communications

Stakeholders Listening Topics .
Topics
External 9w o 3
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City Council Meetings x X X X i x Attend based on Board preference and agenda topics
Attend two (2) meetings within area of residence annually
Homeowners, Civic Attend one (1) City commission or board meeting annually (e.g.
Association, and X i x X X X X PxX PxX ixX X iX Environmental Policy Commission)
Commission Meetings Attend Alexandria Federation of Civic Associations Meeting monthly
(Board Chair only)
Community Events v x x " w x x x  x < x Volunteer to support Ellen Pickering award annually
-0 - — i I - Participate in STEM events managed by AlexRenew staff
Business Community % |x ! x o ST Attend City Manager Breakfast annually
Events T T - - i T T T T Attend one (1) Chamber event based on Board preference annually
Attend and participate, when possible
AlexRenew Events X i ix X X | X B X X iXxX X X .
Emcee (Board Chair only)
Media X PX PX XX Share news articles
Social Media X PX PX X PX oPX PX PX iX X X XXX PXX Follow AlexRenew social media, like and share posts
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AlexRenew

2025 Board Composition Matrix
AlexRenew Board of Directors

October 07, 2025

AlexRenew’s Board of Directors strives to strategically maintain diverse attributes, backgrounds,
experiences, perspectives, and skills to conduct its governing functions. By completing this self-
assessment matrix, each Board member will help identify opportunities for continued Board growth.

The matrix is organized into two main parts: Areas of Expertise and CliftonStrengths. Board members
should rank their top five (5) most proficient areas in Areas of Expertise, with #1 being the most
proficient area. The top 5 CliftonStrengths for each Board member are included in the matrix. Figures
1 and 2 further summarize the Board’s CliftonStrengths results.

Defnitions

Areas of Expertise

Affordability

Community Involvement

Community Engagement

Engineering

Financial Oversight

Governance

Investment Management

Local Government

Public Procurement

Non-Profit/Religious

Experience with or understanding of affordable utility rates,
development of affordable rate structures, payment assistance
programs, low-income  program funding mechanisms, or
state/local/federal programs to assist customers in need.

Experience supporting or participating in community activities, such as
volunteering, sponsorships, contributions to local causes, or donations.

Experience in strategic communications, building relationships with
community stakeholders through two-way communication (in-person
and digital), and active collaboration.

Has a background in environmental, civil, mechanical engineering or
field related to wastewater treatment.

Expertise managing or overseeing the management of municipal
financial resources, including budgeting, independent audit oversight,
public financing, and rate setting.

Understands governance principles, legal requirements, and ethical
standards.

Experience overseeing a public organization's investment strategies
and portfolios.

Experience with municipal government operations.

Understands public procurement rules and regulations and types of
public procurement methods, including design-build.

Experience with local non-profit organizations with missions that align
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Regulatory Compliance

Sector Knowledge

State Government

Strategic Planning

Sustainability

Technology/IT

Wastewater Operations

Clifton Strengths Domains

Strategic Thinking

Influencing

Relationship Building

Executing

with AlexRenew’s vision and mission.

Understands the history, drivers, and regulations associated with the
Clean Water Act, National Pollution Discharge Elimination System, and
other pertinent state and federal water quality regulations.

Understands the public wastewater industry in which AlexRenew
operates.

Experience or strong network with Virginia state government operations
including the General Assembly. Ability to influence decisionmakers.

Ability to meaningfully contribute to the development and
implementation of a long-term strategic vision that guides an
organization towards achieving its goals and objectives.

Experience with sustainability strategy, environmental management
systems, energy efficiency practices, greenhouse gas
emissions/recovery, water reuse, and decarbonization/net zero
programs. Knowledge of sustainability ratings through Leadership in
Energy and Environmental Design, Envision, or other rating systems.

Understands the technologies related to the automation of wastewater
treatment, cybersecurity, and/or advancements in artificial intelligence.

Knowledge and/or experience with wastewater facility operations and
maintenance, including the overall functions of AlexRenew’s assets.

People with dominant Strategic Thinking themes absorb and analyze
information that informs better decisions. These themes help people
know the facts about what has happened, what is happening, and what
is the best way forward.

People with dominant Influencing themes take charge, speak up, and
make sure others are heard. These themes help people take the What
and provide the Why, giving motivation and energy to move forward.

People with dominant Relationship Building themes build stronger
relationships that hold a team together and make it greater than the
sum of its parts. These themes help people understand who to involve
and who is best for each task.

People with dominant Executing themes make things happen. These
themes help people understand the details and know exactly how it
should be done, then they see it through to completion.
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JOHN HILL

JAMES BEALL

MARK JINKS

BECKY HAMMER

MOUSSA WONE

# Years on Board

Original Appointment

Re-elected
Term Expiration
Officer
Committee
Neighborhood

13
1/24/12
1/10/23
1/31/27

Chair
Ex-officio

Rosemont

9
3/8/16
1/14/25
1/31/29
Vice Chair
Governance (C)
Del Ray

2
9/13/22
N/A
9/30/26
Member
Finance (C)
Taylor Run

2
6/14/23
N/A
6/30/27
Sec’y Treas
Governance
Del Ray

0
10/8/24
N/A
10/31/28
Member
Finance
West End

Gender Identity

Male

Male

Male

Female

Male

Age
18-27
28-43 X
44-59
60-69 X X X
70-78 X
79-96
Race/Ethnicity White White White White Black

Areas of Expertise (Rank 1-17)
Affordability
Community Engagement
Community Involvement
Engineering
Financial Oversight
Governance
Investment Management
Local Government
Non-profit/Religious
Public Procurement
Regulatory Compliance
Sector Knowledge
State Government
Strategic Planning
Sustainability
Technology/IT
Wastewater Operations

Clifton Top 5 Strengths

1

a ~ W N

Strategic
Learner
Relator

Positivity

Achiever

Responsibility
Input
Achiever

Arranger

Learner
Analytical
Ideation
Belief

Restorative

Input
Intellection
Discipline

Harmony

Learner
Relator
Analytical
Developer

Responsibility
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AlexRenew Board Retreat Schedule

2027
Succession Planning and Board Recruitment

Ensuring continuity in skills, institutional knowledge, and diversity of Board members

5028
Resiliency Strengthening

Improving our climate, economic, cyber, and disaster recovery capability through strategies like
supply chain sustainability, climate adaptability, emergency preparedness, contingency planning, and
risk management

2029
Strategic Plan Update

Update to the existing 2024-2029 Strategic Plan to revisit strategic goals and objectives

Additional ldeas:

* PhaseForward Overview and Tour. In-depth review of PhaseForward projects (or one project) and
wastewater plant tour

* Circular Water Economy. Contributing to local/regional circular water economy through resource
recovery initiatives such as energy generation and water reclamation

* Regulatory Compliance and Environmental Standards. Permit compliance, legislative priorities,
and proactive measures to achieve regulatory requirements




BYLAWS OF
CITY OF ALEXANDRIA, VIRGINIA, SANITATION AUTHORITY

ARTICLE 1|
Offices and Records of the Authority

Principal Office. The Principal Office of the Authority shall be in the City of Alexandria,
Virginia, at 1800 Limerick Street, Alexandria, or at such other place as shall be fixed by
Board resolution.

Records. The Authority shall keep complete records and minutes of the proceedings of the
Board as required by law. Access, retention, and management of records shall be governed
by applicable law and Authority policy.

ARTICLE Il
Board Appointment and Officers

Board of Directors. The Authority shall have a Board of Directors made up of five (5) citizen
members (“Board Members”) that are appointed by the City Council for the City of
Alexandria, pursuant to City Code § 2-4-7.

Officers. The officers of the Authority Board are the Chair, Vice Chair, and Secretary-
Treasurer (collectively, the “Board Officers”), who are elected by Board Members from
among themselves. The offices of Secretary and Treasurer are combined and held by one
individual.

a. Chair. The Chair performs customary duties commonly incident to the office and any
additional duties the Board designates or established by Authority policy. Unless
otherwise authorized by Board resolution, the Chair signs contracts and other
instruments executed on behalf of the Authority.

b. Vice Chair. The Vice Chair performs the duties and has the powers of the Chair during
the absence or incapacity of the Chair and any additional duties as established by
Authority policy.

c. Secretary-Treasurer. The Secretary-Treasurer is responsible for oversight of Board
records and unless otherwise authorized by Board resolution, the Secretary-Treasurer
shall be the official custodian of the Authority’s finances. The Secretary-Treasurer shall
perform any additional duties as established by Authority policy.

Term. No Board Member shall be appointed for a term longer than four (4) years. Board
Members hold office until their successors are appointed. Board Members hold office until
their successors are appointed.

Vacancies. Vacancies are filled by the Alexandria City Council for the unexpired term.

ARTICLE Il
Chief Executive Officer

Appointment; Status. The Authority shall have a Chief Executive Officer (the “CEQ”) appointed
by the Board from outside its membership. The CEO serves at the pleasure of the Board.
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Duties. The CEO is the chief executive for the Authority, responsible for all personnel, operations,
and business. The CEO or their designee shall be present at all meetings of the Board, including
Committee meetings. The CEO performs the customary duties of the position and carries out
any additional duties and powers the Board designates.

Delegation/Designation

a. Signatory Authority. The Board may by resolution delegate to the CEO authority to sign
contracts and other instruments on behalf of the Authority.

b. Official Custodian of Funds. The Board may by resolution designate the CEO as official
custodian of the funds of the Authority.

c. CEO Delegation. The CEO may appoint deputies, assistants, and other positions as
necessary and may delegate duties and powers to them. The CEO shall designate in writing
to the Board the individual(s) who will exercise the CEO’s duties during any absence or
incapacity and shall provide written notice of any change.

ARTICLE IV
Meetings of the Board

Regular Meetings. The Board meets on the third Tuesday of each month at 6:00 p.m. at
the Authority’s Principal Office, unless the Board sets a different time or place in advance
at any preceding meeting. Any change to the date, time, or place of a regular meeting must
be approved by motion at a prior Board meeting and noticed accordingly. No regular board
meeting is held in August.

Special Meetings. The Chair, or any two Board members acting jointly, may call a special
meeting. Special meetings may be held at the time and place stated in the notice. The call
for special meeting shall be delivered to the CEO in writing and state the date, time, place,
and purpose. Only the business stated in the call may be transacted. Notice and public
access for special meetings shall comply with the Virginia Freedom of Information Act
(VFOIA) and Authority policy.

Electronic Meetings. The Board may conduct electronic participation or all-virtual public
meetings consistent with the VFOIA.

Public Access. All meetings of the Board are open to the public except for closed meetings
authorized under the VFOIA.

Quorum. A majority of Board Members shall constitute a quorum. Action requires the
affirmative vote of a majority of all Board Members. A vacancy does not prevent a quorum
from exercising the Board’s powers.

Deadlock/Tie-Vote Procedure. If the Board is deadlocked on a motion after two successive
votes at the same meeting, the matter shall be deferred to the next regular meeting unless
two-thirds of all Board Members vote to consider an alternative motion.

Agenda Approval. At each meeting, the Board adopts an agenda as the first order of
business, including approval of the prior meeting’s minutes.

Annual Elections. The election of Officers is held at the July Board meeting each year.
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ARTICLEV
Board Committees

1. Committee Formation. Committees serve in an advisory role and do not take official action
on behalf of the Board. The Board may establish standing or special committees only where
there is an ongoing role or function. Committee members are appointed by the Board Chair,
who also designates the Committee Chair.

2. Committee Meetings and Reports. Committees meet at least annually and may be called
by the Committee Chair or the Board Chair. Before the first meeting of a newly formed
committee, the Board Chair, CEO, and Committee Chair will meet to review Board-set goals
and expectations. The Board Chair may sit on any committee ex officio. The Board Chair
and CEO are copied on all committee correspondence. The Committee Chair reports
progress and activities to the Board at its meetings.

3. Committee Quorum. A quorum of two is required for any recommendation to the Board.

4. Standing Committees. The Standing Committees are the Finance and Audit Committee
and the Governance Committee. Committee recommendations are submitted to the Board
for consideration.

4.1. Finance and Audit Committee. Responsible for the Board’s financial oversight. Further
detail of the committee’s responsibilities is provided in Authority policies.

4.2. Governance Committee. Responsible for advising the Board on effective strategic
oversight of the Authority. Further detail of the committee’s responsibilities is provided
in Authority policies.

ARTICLE VI
Board Compensation

Pursuant to Va. Code § 15.2-5113, Board Members may be compensated and reimbursed for
expenses as fixed by resolution of the governing body. As stated in Alexandria City Council
Resolution No. 1968 (June 13, 2000), Board Members are compensated at a rate of $100.00
per meeting attended, plus expenses actually incurred.

ARTICLE VII
Indemnification of Officers and
Members

1. Covered Persons. “Covered Person” means any current or former Board Member or officer of
the Authority, and any person serving at the Authority’s request in a similar capacity for another
entity.

2. Defense. To the extent permitted by Virginia law, the Authority will provide for the defense of
any Covered Person for claims arising from acts or omissions in the course and scope of
Authority duties. Counsel may be employed and paid by the Authority.

3. Indemnification. The Authority may indemnify a Covered Person against liabilities (including
judgments and settlements) and reasonable expenses, if the person (i) acted in good faith, (ii)
believed the conduct was in, or not opposed to, the Authority’s best interests, and (iii) in any
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criminal matter, had no reasonable cause to believe the conduct was unlawful. Paying any
settlement or judgment is within the Board’s discretion.

Mandatory Indemnification for Successful Defense. If a covered person is successful, on
the merits or otherwise, in the defense of any claim, issue, or proceeding, the person is
entitled to indemnification for reasonable expenses incurred in that defense.

Approval Process for Indemnification. Indemnification (unless ordered by a court) must be
approved based on a determination that the person meets the standards in paragraph 3 of
this Article. This decision will be made:

a. By a majority vote of Board members not involved in the case; or

b. If such a quorum is unavailable or chooses not to decide, by independent legal counsel in a
written opinion.

Advancement. The Authority may advance expenses before final disposition upon receipt
of the Covered Person’s written undertaking to repay if indemnification is ultimately
unavailable.

Limits; no waiver. No indemnification for (i) willful misconduct, (ii) a knowing violation of
criminal law, (iii) improper personal benefit, or (iv) fines/penalties where prohibited by law.
Nothing here waives any governmental or sovereign immunity.

Non-exclusivity; survival. Rights here are non-exclusive of any other rights, apply after
service ends, and inure to heirs and legal representatives.

ARTICLE IX
Fiscal Year of the Authority

The fiscal year of the Authority shall be from July 1 until June 30 of the following year.

1.

2.

ARTICLE X
Implementation and Amendments

Implementation. The Board may adopt, amend, or repeal policies to implement these
Bylaws. Policies shall be consistent with these Bylaws; in the event of a conflict, the Bylaws
control.

Amendments. Except as otherwise provided by law, these Bylaws may be amended or
repealed in whole or in part by the Board at any meeting of the Board provided notice of the
proposed amendment or repeal is given in the notice of such meeting.

ARTICLE VIII
Official Seal of the Authority

The Authority may adopt and use an official seal as established by resolution of the Board.
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AlexRenew Board of Directors Bylaws

Attachment 1 - Alexandria City Council Resolution No. 1968 (June 13,
2000)
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301 King Stwoct;, Suile 2300 ‘l""
levandria, Virginia 22314
Kerry J. Donley Beverly I. Jett, CMC
Mayor City Clerk and
Clerk of Council
William D. Euille

Vice Mayor June 14, 2000
(703) 838-4550
Fax: (703) 838-6433
Members of Council
William C. Clevetand
Redella S. Pepper
Lonnie C. Rich
David G. Speck
Lois L. Walker

The Honorable Edward Semonian
Chair, Alexandria Sanitation Authority
409 Green Street
Alexandria, Virginia 22314
Dear Ed:
At the Regular Meeting of City Council held on June 13, 2000, City Council adopted
Resolution No. 1968 increasing the rate for each member’s service to $100 per meeting attended.

I was requested to forward a certified copy of this resolution to the Authority.

Sincerely,
Beverly L. Jett

CMC, City Clerk & Clerk of Councﬂ

Enclosure

" Home g_mo/gm?e WWW%g Lo



CERTIFICATION

I, Beverly I. Jett, CMC, City Clerk and Clerk of Council, do
hereby certify that the attached is a true copy of Resolution No.
1968 which was adopted by the Alexandria City Council at its

Regular Meeting held on June 13, 2000.

Dated this 14th day of June 2000.

K090

Peverly I.[Jett,(C C City Clerk
City of Alexandria, Virginia




RESOLUTION NO. 1968

WHEREAS, the Alexandria Sanitation Authority was established
by Ordinance adopted by the Alexandria City Council December 20,
1952, pursuant to the Virginia Water and Waste Authorities Act, now
codified as § 15.2-5100, et. seg. of the Code of Virginia, 1950, as
amended, (the “Authorities Act”); and

WHEREAS, pursuant to § 15.2-5113(C) of the Authorities Act,
the Alexandria City Council is authorized and empowered to set the
compensation of the members of the Alexandria Sanitation Authority
Board; and

WHEREAS, by Resolution adopted March 23, 1954, the City
Council recognized that members of the Authority's Board, who are
appointed by Council, “‘must devote an appreciable amount of time
and effort to the business of the Authority in order to faithfully
discharge the responsibilities and duties incumbent upon them,” and
set the compensation of such members at $25.00 per meeting
attended, not to exceed $600.00 in any calendar year, plus expenses
actually incurred, all to be paid from Authority funds; and

WHEREAS, the Authority's Board has requested that the
compensation of Board members be increased to $100.00 per meeting
attended, 1in recognition of the increasing complexity of the
management, environmental and other issues facing the Authority,
and in keeping with present day compensation for board members of
water and sewer authorities in surrounding jurisdictions; and

WHEREAS, city council has now determined that it is necessary
and desirable to increase the compensation of members of the
Authority's Board to $100.00 per meeting attended, plus expenses
actually incurred;

NOW, THEREFORE, BE IT RESOLVED BY THE
CITY COUNCIL OF ALEXANDRIA, VIRGINIA:

1. That each of the members of the Alexandria Sanitation
Authority Board be compensated for the member's service at the rate
of $100.00 per meeting attended.

2. That reimbursement be made to each member of the Authority
Board in the amount of the member's actual expenses necessarily
incurred in the performance of the member's duties.

3. That such compensation and reimbursement be made from any
available funds now or hereafter in possession of the Authority.

4. That a certified copy of this Resolution be transmitted by
the City Clerk to the Authority.

5. That this resolution shall be effective July 1, 2000.

ADOPTED: June 13, 2000

ATTEST:

Beverly I] Jett{ ZMC City Clerk
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AlexRenew

Resolution on the Amendment of the Authority’s Bylaws

NOW, THEREFORE BE IT RESOLVED that the Bylaws of the Authority are hereby amended.

The form of the Bylaws, as amended, are attached to this Resolution and shall be included with the
minutes of this meeting and shall be placed among the official records of the Authority.

This Resolution shall take effect immediately.

Adopted on this 21st day of October 2025.

Rebecca Hammer
Secretary-Treasurer, AlexRenew Board of Directors

John Hill
Chair, AlexRenew Board of Directors
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BYLAWS OF
CITY OF ALEXANDRIA, VIRGINIA, SANITATION AUTHORITY

ARTICLE 1
Offices and Records of the Authority

Principal Office. The prineipal-officePrincipal Office of the Authority shall be in the City of
Alexandria, Virginia, at; 1800 Limerick Street, Alexandria-\VA., or at such other place as shall
be fixed from-time-to-time-by Board resolution-ef-the-Authority.

may—require;—allRecords. The Authority shall keep complete records and minutes of the
proceedings of the Board as required by law. Access, retention, and management of records
shall be governed by applicable law and Authority policy. -efthe-books-and-records-ofthe

fomesibeohall b leoal o e cnleieal o llen

ARTICLE Il
Board Appointment and Officers

Board of Directors. The Authority shall have a Board of Directors made up of five (5) citizen

members (“Board Members”) that are appointed by the City Council for the City of
Alexandria, pursuant to City Code § 2-4-7.

Officers. The officers of the Authority Board are the Chair, Vice Chair, and Secretary-

Treasurer (collectively, the “Board Officers”), who are elected by Board Members from
among themselves. The offices of Secretary and Treasurer are combined and held by one

individual.







a. The Chair performs customary duties commonly incident to the office and any additional

duties the Board designates or established by Authority policy. Unless otherwise
authorized by Board resolution, the Chair signs contracts and other instruments
executed on behalf of the Authority.

b. Vice Chair. The Vice Chair performs the duties and has the powers of the Chair during
the absence or incapacity of the Chair and any additional duties as established by
Authority policy.

c. Secretary-Treasurer. The Secretary-Treasurer is responsible for oversight of Board
records and unless otherwise authorized by Board resolution, the Secretary-Treasurer
shall be the official custodian of the Authority’s finances. The Secretary-Treasurer shall
perform any additional duties as established by Authority policy.

2. Term. No Board Member shall be appointed for a term longer than four (4) years. Board
Members hold office until their successors are appointed. Board Members hold office until
their successors are appointed.

3. Vacancies. Vacancies are filled by the Alexandria City Council for the unexpired term.

ARTICLE 1l



1. Appointment; Status. The Authority shall have a Chief Executive Officer shal-be(the “CEQ”)
appointed by the members-ofthe AutherityBoard from outside theirits membership-and-shall
serve. The CEO serves at the pleasure of the AutherityBoard.

2. TheChairmanshall preside—at-all-meetings—of the Authority~-Duties. The CEO is the chief
executive for the Authority, responsible for all personnel, operations, and business. The CEQ or
their designee shall be present at all meetings of the Board, including Committee meetings. The
CEO performs the customary duties of the position and carries out any additional duties and
powers the Board designates.

3. Delegation/Designation

otherpowers-as-the Autheritymay-fromtime-to-timeSignatory Authority. The Board may by
resolution delegate to the CEQ authority to sign contracts and other instruments on behalf
of the Authority.

2——Official Custodian of Funds. The Board may by resolution designate:




A&the%ﬂy—may—b&resel&ﬁe&de&rgnaﬂ%ﬂa&@h&eﬁ%ee&tw&@fﬁeerCEO as offICIaI custodlan

of the funds of the Authority.—Fhe-Assistant Treasurershall perform-all-duties performed-by
e

AutherityCEO may designate:

b-c. The-Chief Executive Officermayprovide-forsuchappoint deputies, assistants, and other
positions as he-ershe-may-deem-necessary fromtime-to-time,-wheo-shall perform-suaehand
may delegate duties and have-powers as-the-Chief Exeecutive- Offtcermay-to them. The
CFO shall designate—Fhe—Chicttvecutive OHbeer~habnoth—themembers—olthe
Antherity in writing whe-shall-be-delegatedto the Board the individual(s) who will exercise
the CEQ’s duties and-powers-of the-Chief Executive-Officer-during his-erherany absence
or incapacity and shall retify—the-members—of-the-Authorityin—writing—-whenever-sueh
delegation-changesprovide written notice of any change.

ARTICLE IV

. e :
H‘l . gl o el

Meetings of the Board

Regular Meetings. The Board meets on the third Tuesday of each month at 6:00 p.m. at

the Authority’s Principal Office, unless the Board sets a different time or place in advance
at any preceding meeting. Any change to the date, time, or place of a regular meeting must
be approved by motion at a prior Board meeting and noticed accordingly. No regular board
meeting is held in August.

Special Meetings. The Chair, or any two Board members acting jointly, may call a special
meeting. Special meetings may be held at the time and place stated in the notice. The call
for special meeting shall be delivered to the CEQO in writing and state the date, time, place,
and purpose. Only the business stated in the call may be transacted. Notice and public
access for special meetings shall comply with the Virginia Freedom of Information Act
(VEQIA) and Authority policy.

Electronic Meetings. The Board may conduct electronic participation or all-virtual public

meetings consistent with the VFOIA.

Public Access. All meetings of the Board are open to the public except for closed meetings




authorized under the VFOIA.

Quorum. A majority of Board Members shall constitute a quorum. Action requires the

affirmative vote of a majority of all Board Members. A vacancy does not prevent a guorum
from exercising the Board’s powers.

Deadlock/Tie-Vote Procedure. If the Board is deadlocked on a motion after two successive

votes at the same meeting, the matter shall be deferred to the next regular meeting unless
two-thirds of all Board Members vote to consider an alternative motion.

Agenda Approval. At each meeting, the Board adopts an agenda as the first order of

business, including approval of the prior meeting’s minutes.

Annual Elections. The election of Officers is held at the July Board meeting each year.




ARTICLE V

Board Committees

1. Committee Formation. Committees serve in an advisory role and do not take official action
on behalf of the Board. The Board may establish standing or special committees only where
there is an ongoing role or function. Committee members are appointed by the Board Chair,
who also designates the Committee Chair.

2. Committee Meetings and Reports. Committees meet at least annually and may be called
by the Committee Chair or the Board Chair. Before the first meeting of a newly formed
committee, the Board Chair, CEQ, and Committee Chair will meet to review Board-set goals
and expectations. The Board Chair may sit on any committee ex officio. The Board Chair
and CEOQO are copied on all committee correspondence. The Committee Chair reports
progress and activities to the Board at its meetings.

3. Committee Quorum. A quorum of two is required for any recommendation to the Board.

4. Standing Committees. The Standing Committees are the Finance and Audit Committee
and the Governance Committee. Committee recommendations are submitted to the Board
for consideration.

4.1. Finance and Audit Committee. Responsible for the Board’s financial oversight. Further
detail of the committee’s responsibilities is provided in Authority policies.

4.2. Governance Committee. Responsible for advising the Board on effective strategic
oversight of the Authority. Further detail of the committee’s responsibilities is provided
in Authority policies.

ARTICLE VI
Board Compensation

Pursuant to Va. Code § 15.2-5113, Board Members may be compensated and reimbursed for
expenses as fixed by resolution of the governing body. As stated in Alexandria City Council
Resolution No. 1968 (June 13, 2000), Board Members are compensated at a rate of $100.00
per meeting attended, plus expenses actually incurred.

ARTICLE VIl
Indemnification of Officers and
Members




1. To-theextentthatanofficer ormember-ofCovered Persons. “Covered Person” means any
current or former Board Member or officer of the Authority, and any person serving at the
Authority’s request in a similar capacity for another entity.

2. Defense. To the extent permitted by Virginia law, the Authority will provide for the defense of
any Covered Person for claims arising from acts or omissions in the course and scope of
Authority duties. Counsel may be employed and paid by the Authority.

3. Indemnification. The Authority may indemnify a Covered Person against liabilities (including
judgments and settlements) and reasonable expenses, if the person (i) acted in good faith, (ii)
believed the conduct was in, or not opposed to, the Authority’s best interests, and (iii) in any
criminal matter, had no reasonable cause to believe the conduct was unlawful. Paying any
settlement or judgment is within the Autherity-hasbeen-Board’s discretion.

14, Mandatory Indemnlflcatlon for Successful Defense If a covered person is successful on

I—above-erin—, in the defense of any claim, |ssue—er—matter—t-he1¢em—heer—sh<+shal-l—be

ndemnified—against—expenses, or proceeding, the person is entitled to indemnification for

reasonable expenses incurred in that defense.

.U‘

5. Anvy-indemnificationunder—paragraph—-—abeveApproval Process for Indemnification.
Indemnification (unless ordered by a court) shal-be-—made by—the Authority—only—as
autherized—inthe speeifie—easewupon—must be approved based on a determination that
mdemmﬁeaﬁeﬂ—eilﬂ&ee%eeeer—membeers—pfepe%mthe person meets the circumstances

paragraph 3 of this Article. This decision will be made:

a. By a majority vote of Board members not involved in the case; or

ab. If such a quorum eeﬁﬁstmg—ef—membem—w%e—w&%ﬁeepam%—seeh—&eﬁeﬁ—saﬁ—ef

éﬁn%efestedﬂﬂembefs—se—é&eetsls unavallable or chooses not to deC|de by mdependent
legal counsel in a written opinion.

6. Advancement. The Authority may advance expenses before final disposition upon receipt
of the Covered Person’s written undertaking to repay if indemnification is ultimately




unavailable.

Limits; no waiver. No indemnification for (i) willful misconduct, (ii) a knowing violation of

criminal law, (iii) improper personal benefit, or (iv) fines/penalties where prohibited by law.
Nothing here waives any governmental or sovereign immunity.

Non-exclusivity; survival. Rights here are non-exclusive of any other rights, apply after

service ends, and inure to heirs and legal representatives.




ARTICLE VHIX

Fiscal Year of the Authority

The fiscal year of the Authority shall be from July 1 until June 30 of the following year.

ARTICLE X

Implementation and ARHCEGLE\VAH
Amendments

1. Implementation. The Board may adopt, amend, or repeal policies to implement these
Bylaws. Policies shall be consistent with these Bylaws; in the event of a conflict, the Bylaws
control.

2. Amendments. Except as otherwise provided by law, these Bylaws may be amended or
repealed in whole or in part by the Board at any meeting of the Board provided notice of the
proposed amendment or repeal is given in the notice of such meeting.

ARTICLE VIl

Official Seal of the Authority

The Authority may adopt and use an official seal as established by resolution of the Board.
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AlexRenew

Resolution on the Amendment of the Authority’s Bylaws

NOW, THEREFORE BE IT RESOLVED that the Bylaws of the Authority are hereby amended.

The form of the Bylaws, as amended, are attached to this Resolution and shall be included with the
minutes of this meeting and shall be placed among the official records of the Authority.

This Resolution shall take effect immediately.

Adopted on this 16“21st day of October 2025.

Rebecca Hammer
Secretary-Treasurer, AlexRenew Board of Directors

Chairman

John Hill
Chair, AlexRenew Board of Directors
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AlexRenew

Resolution on the Designation of the Chief Executive Officer as the Official
Custodian of the Authority’s Funds

WHEREAS, the AlexRenew Board of Directors (Board) has a fiduciary responsibility to safeguard and
properly manage funds and financial assets of the Authority; and

WHEREAS, it is necessary to designate an official custodian of the Authority’s funds to ensure
appropriate oversight, accountability, and management of financial resources; and

WHEREAS, pursuant to Article Il of the Authority’s Bylaws, the Board may by resolution designate the
Chief Executive Officer as the Official Custodian of the funds of the Authority; and

WHEREAS, the Board previously approved a resolution in October 2010 that designated the Engineer-
Director as Official Custodian of the funds of the Authority; and

WHEREAS, in December 2011, the Authority’s Bylaws were amended to rename the role of Engineer-
Director as the Chief Executive Officer; and

WHEREAS, approval of new resolution is required to designate the Chief Executive Officer as Official
Custodian of the funds of the Authority.

NOW, THEREFORE, BE IT RESOLVED that the AlexRenew Board of Directors designates the
Chief Executive Officer as the Official Custodian of the funds of the Authority.

Adopted on this 21st day of October 2025.

Rebecca Hammer
Secretary-Treasurer, AlexRenew Board of Directors

John B. Hill
Chair, AlexRenew Board of Directors
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AlexRenew

Resolution on the Authority of the Chief Executive Officer

WHEREAS, pursuant to Section 15.2-5114 of Virginia Code (Code), the City of Alexandria, Virginia
Sanitation Authority d/b/a AlexRenew (Authority) is authorized to contract for goods, services,
insurance, and construction; acquire, manage, and dispose of property; borrow money; issue
obligations and revenue bonds; and

WHEREAS, pursuant to Section 2.2-4302 of the Code, the Authority is authorized to adopt
procurement resolutions and regulations consistent with the Virginia Public Procurement Act; and

WHEREAS, pursuant to Section 15.2.-5113 of the Code, the Authority’s Chief Executive Officer (CEO)
shall perform such duties as may be delegated by the Board of Directors (Board); and

WHEREAS, pursuant to Article Il of the Authority’s Bylaws, the Board may specifically authorize the
CEO to sign contracts and other instruments on behalf of the Authority.

NOW, THEREFORE BE IT RESOLVED that the Board does hereby authorize the CEO to sign on behalf
of the Authority the following categories of contracts and other instruments that are in accordance
with the general policies and directives of the Authority:

1. Professional Services

New contracts with a value less than $250,000.

Renewals for contracts previously approved by the Board and in accordance with the contract’s
original term limitations.

c. Task Orders and Annual Budgets for contracts previously approved by the Board where the
total value is authorized in the adopted Operating and Capital Budget.

d. Change Orders to a fixed-price contract where the total value is less than 25 percent of the
amount of the contract or $50,000, whichever is greater.

2. Construction

New contracts with a value less than $250,000.

Renewals for contracts previously approved by the Board and in accordance with the contract’s
original term limitations.

c. Task Orders for contracts previously approved by the Board where the total value is authorized
in the adopted Operating and Capital Budget.

d. Change Orders to a fixed-price contract where the total value is less than the percentage of
the contract outlined in in the table below or $50,000, whichever is greater.
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CEO Change Order Authority for Fixed-Price Construction Contracts

Total Contract Amount Change Order Authority
($ millions) (% of Total Contract Amount)

Under 25 25%
25-50 17%

50-100 10%
100-150 9%
150-200 8%

200-250 7.5%

a. Any contract, purchase order, or amendment where the total value is authorized in the

Sole Source Determination in accordance with § 2.2-4303 (E) of Code of up to $2 million and
where the total value is authorized in the adopted Operating and Capital Budget.

Emergency Contracts in accordance with § 2.2-4303 (F) of Code and where the total value can be
accommodated in the adopted Operating and Capital Budget. AlexRenew defines an emergency
as a situation which has an immediate impact on the safety of staff and the general public, the
protection of AlexRenew property, and the ability of AlexRenew to carry out its daily mission.

3. Goods and Services
adopted Operating and Capital Budget.
4,
5.
6.

Non-monetary Interjurisdictional Agreements, Memoranda of Understanding/Agreement with

other public entities.

7. Real Property

a. Deeds of Easements (temporary and permanent) and vacation of existing easements

b. Right of Entry Agreements

c. Licenses

8. Financial Documents/Instruments necessary or beneficial for managing the Authority's funds.

9. Other documents or instruments expressly approved by the Board.

10. The CEO will report monthly to the Board on the use of this authority.

Adopted on this 21st day of October 2025.

Rebecca Hammer

Secretary-Treasurer, AlexRenew Board of Directors

John B. Hill
Chair, AlexRenew Board of Directors
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AlexRenew

Resolution on the Authority of the Chief Executive Officer

WHEREAS, pursuant to Section 15.2-5114 of Virginia Code (Code), the City of Alexandria, Virginia
Sanitation Authority d/b/a AlexRenew (Authority) is authorized to contract for goods, services,
insurance, and construction; acquire, manage, and dispose of property; borrow money; issue
obligations and revenue bonds; and

WHEREAS, pursuant to Section 2.2-4302 of the Code, the Authority is authorized to adopt
procurement resolutions and regulations consistent with the Virginia Public Procurement Act; and

WHEREAS, pursuant to Section 15.2.-5113 of the Code, the Authority’s Chief Executive Officer (CEO)
shall perform such duties as may be delegated by the Board of Directors (Board); and

WHEREAS, pursuant to Article lll —Section-5-of the Authority’s Bylaws, the Board may specifically
authorize the CEO to sign contracts and other instruments on behalf of the Authority.

NOW, THEREFORE BE IT RESOLVED that the Board does hereby authorize the CEO to sign on behalf
of the Authority the following categories of contracts and other instruments that are in accordance
with the general policies and directives of the Authority:

1. Professional Services

New contracts with a value less than $250,000.

Renewals for contracts previously approved by the Board and in accordance with the contract’s
original term limitations.

c. Task Orders and Annual Budgets for contracts previously approved by the Board where the
total value is authorized in the adopted Operating and Capital Budget.

d. Change Orders to a fixed-price contract where the total value is less than 25 percent of the
amount of the contract or $50,000, whichever is greater.

2. Construction

New contracts with a value less than $250,000.

Renewals for contracts previously approved by the Board and in accordance with the contract’s
original term limitations.

c. Task Orders for contracts previously approved by the Board where the total value is authorized
in the adopted Operating and Capital Budget.

d. Change Orders to a fixed-price contract where the total value is less than the percentage of
the contract outlined in Table-4in the table below or $50,000, whichever is greater.
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Table-4.CEO Change Order Authority for Fixed-Price Construction Contracts

Total Contract Amount Change Order Authority
($ millions) (% of Total Contract Amount)

7.5%

3. Goods and Services

a. Any contract, purchase order, or amendment where the total value is authorized in the
adopted Operating and Capital Budget.

4, Sole Source Determination in accordance with § 2.2-4303 (E) of Code of up to $2 million and
where the total value is authorized in the adopted Operating and Capital Budget.

5. Emergency Contracts in accordance with § 2.2-4303 (F) of Code and where the total value can be
accommodated in the adopted Operating and Capital Budget. AlexRenew defines an emergency
as a situation which has an immediate impact on the safety of staff and the general public, the
protection of AlexRenew property, and the ability of AlexRenew to carry out its daily mission.

6. Non-monetary Interjurisdictional Agreements, Memoranda of Understanding/Agreement with
other public entities.

7. Real Property
a. Deeds of Easements (temporary and permanent) and vacation of existing easements
b. Right of Entry Agreements

c. Licenses
8. Financial Documents/Instruments necessary or beneficial for managing the Authority's funds.
9. Other documents or instruments expressly approved by the Board.

10. The CEO will report monthly to the Board on the use of this authority.

Adopted on this 21st day of October 2025.

Rebecca Hammer
Secretary-Treasurer, AlexRenew Board of Directors

John B. Hill
Chair, AlexRenew Board of DirectorsGiven-undermy-hand-on-this 21st day-of October 2025
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City of Alexandria, Virginia Sanitation
Authority Board Adopted Policy
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AlexRenew

Board Committees Policy

Date of Adoption: October 2010

Date of Revision: April 19, 2022; March
19, 2024; October 21, 2025

Page 1 of 2

l. Policy Statement

Committees serve as a practical way to structure and manage the Board’s workload so that the full
Board can use meetings to focus on the big picture and critical decisions. Committees are more

effective when their roles and responsibilities are clearly defined by the Board.

Il. Policy Purpose

The purpose of this policy is to establish the roles and responsibilities of the Board’s two standing

committees - the Governance Committee and the Finance and Audit Committee.

Ill. Committee Protocols

Refer to Article V of the Bylaws for protocols related to Board committees, including but not limited to

the number of committee members, ex officio, and meeting frequency.

IV. Governance Committee

A. The Governance Committee’s roles and responsibilities include:

1. Reviewing and recommending updates to Board policies;

2. Developing new Board policies;

3. Meeting annually with each Board member to assess their continuing interest in Board

membership;

R

B. The standing agendas for the Governance Committee meetings include the following topics at a

minimum:
1. Spring Meeting

a. Annual governance training

Proposing changes in Board or committee structure;
Assisting with management and oversight of Board orientation;

Leading periodic assessments of the Board’s performance; and

b. Board continuing education opportunities

c. Board composition assessment and expertise matrix

2. Fall Meeting

Assisting the Board Chair with disciplinary action against a member, as necessary.
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a.
b.

C.

Review need for new or updates to existing Board policies
Review and self-assessment of the Board’s performance

Review, discuss, and establish annual retreat topics

V. Finance and Audit Committee

A. The Finance and Audit Committee’s roles and responsibilities include:

1.
2.

Reviewing, updating, and recommending updates to Board financial policies;

Overseeing the annual operating and capital budget process including the development of
recommendations related to rates, fees, and charges;

Recommending an annual operating and capital budget, as well as rates, fees and charges to
the Board for its consideration and approval;

Monitoring implementation of the Board-approved operating and capital budget, rates, fees,
and charges; and

Annual Audit:

a.

f.

Ensuring that the organization has an annual and timely independent audit of its financial
statements;

Receiving and reviewing the draft Annual Comprehensive Financial Report (ACFR);

Meeting with the Independent Auditor to receive and review the Independent Auditor’s
annual report including any qualifications to the Independent Auditor’s opinion and any
reported internal control deficiencies;

Reporting any such qualifications and internal control deficiencies, and AlexRenew’s staff
response to the Board;

Recommending the receipt and acceptance of the draft ACFR, as well as the Independent
Auditor’s reports, by the Board; and

Monitoring the correction of identified internal control deficiencies.

B. The standing agendas for the Finance and Audit Committee meetings include the following topics
at a minimum:

1. Spring Meeting

a.

b.

Preliminary draft operating and capital budget review and recommendation

Rate adjustment review, if during a rate-setting year

2. Fall Meeting

a.

b.

Review of audit and annual comprehensive financial report for prior fiscal year

Preview for upcoming fiscal year budget
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Board Committees Policy

Date of Revision: April 19, 2022; March

Date of Adoption: October 2010 19, 2024: October 21, 2025

Page 1 of 3

l. Policy Statement

Committees serve as a practical way to structure and manage the Board’s workload so that the full
Board can use meetings to focus on the big picture and critical decisions. Committees are more
effective when their charterand-scope-of-work-isroles and responsibilities are clearly defined by the
Board.

Il. Policy Purpose

The purpose of this policy is to establish the roles and responsibilities of the Board’s two standing
committees - the Governance Committee and the Finance and Audit Committee.

I1l. Committee Protocols
Refer to Article V of the Bylaws for protocols related to Board committees, including but not limited to

the number of committee members, ex officio, and meeting frequency.

XDGIV, Governance Committee
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B-A. The Governance Committee’s roles and responsibilities include:

1. Reviewing and recommending updates to Board policies;

2. Developing new Board policies;

3. Meeting annually with each Board member to assess their continuing interest in Board
membership;

4. Proposing changes in Board or committee structure;

5. Assisting with management and oversight of Board orientation;

6. Leading periodic assessments of the Board’s performance; and

7. Assisting the Board Chair with disciplinary action against a member, as necessary.

B. The standing agendas for the Governance Committee meetings include the following topics at a
minimum:

1. Spring Meeting

a. Annual governance training

b. Board continuing education opportunities

c. Board composition assessment and expertise matrix

2. Fall Meeting

a. Review need for new or updates to existing Board policies

b. Review and self-assessment of the Board’s performance

c. Review, discuss, and establish annual retreat topics

XX:V. Finance and Audit Committee

B-A.  The Finance and Audit Committee’s roles and responsibilities include:

Reviewing, updating, and recommending updates to Board financial policies;

Overseeing the annual operating and capital budget process including the development of
recommendations related to rates, fees, and charges;

3. Recommending an annual operating and capital budget, as well as rates, fees and charges +
to the Board for its consideration and approval; and

4. Monitoring implementation of the Board-approved operating and capital budget, rates, fees,
and charges:; and

5. Annual Audit:

a. Ensuring that the organization has an annual and timely independent audit of its financial
statements;
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b. Receiving and reviewing the draft Annual Comprehensive Financial Report (ACFR);

c. Meeting with the Independent Auditor to receive and review the Independent Auditor’s
annual report including any qualifications to the Independent Auditor’s opinion and any
reported internal control deficiencies;

d. Reporting any such qualifications and internal control deficiencies, and AlexRenew’s staff
response to the Board;

e. Recommending the receipt and acceptance of the draft ACFR, as well as the Independent
Auditor’s reports, by the Board; and

f.  Monitoring the correction of identified internal control deficiencies.

B. The standing agendas for the Finance and Audit Committee meetings include the following topics
ata minimum:

1. Spring Meeting

a. Preliminary draft operating and capital budget review and recommendation

b. Rate adjustment review, if during a rate-setting year
2. Fall Meeting

a. Review of audit and annual comprehensive financial report for prior fiscal year

b. Preview for upcoming fiscal year budget
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Board Roles and Responsibilities Policy

Date of Revision: May 16, 2016; April 19,
Date of Adoption: 2010 2022; September 18, 2022; September | Page 1 of 4
19, 2023; October 21, 2025

l. Policy Statement

The AlexRenew Board of Directors (Board) serves as the governing body of AlexRenew and is
responsible for providing strategic direction, ensuring effective oversight, and safeguarding the
organization’s mission and vision. Each member is expected to act in the best interests of the
organization, exercise sound judgment, and fulfill their fiduciary, legal, and ethical duties.

Il. Policy Purpose

The purpose of this policy is to define the roles and responsibilities of the Board to ensure consistent
governance practices, strengthen organizational effectiveness, and support achievement of
AlexRenew’s mission.

Ill. Board Responsibilities

The Board is responsible for the success of AlexRenew in achieving its mission of effective and
compliant wastewater treatment. The Board exercises this responsibility in the following key areas:

A. Establish and periodically update the organization’s strategic plan, which includes its mission and
vision.

B. Select the Chief Executive Officer (CEO) through a merit-based process; empower the CEO with
clear goals, authority, and resources to execute the Board’s strategy; and conduct a fair, goals-
based performance review at least annually.

C. Ensure the organization's financial and operational health through the review and approval of the
annual operating and capital budget, associated rates, and the 10-year capital improvement
program.

D. Appoint external financial auditor, receive and accept the annual audit, and oversee corrective
actions, if any.

E. Conduct member orientation, periodic Board self-evaluation, and succession planning to cultivate
a bench of future Board candidates.

F. Ensure compliance with applicable law, including the Virginia Freedom of Information Act and the
State and Local Government Conflict of Interests Act, and model high ethical standards.

G. Enhance the organization's public standing by effectively communicating the organization's
mission, goals, and accomplishments to the community. Fulfill legal responsibility, including duty
of care, the duty of loyalty, and the duty of obedience.

1. Duty of Care. Exercise reasonable care, due diligence, and skill in making decisions on behalf
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2.
3.

of the organization.
Duty of Loyalty. Act in the best interest of the organization at all times.

Duty of Obedience. Be faithful to the organization’s legally prescribed mission.

IV. Board Member and Officer Job Descriptions

Refer to Article Il of the Bylaws for an overview of the Board, including but not limited to the number
of members, its officers, and Board Member terms. Duties of Board Members and officers are detailed

below.

A. The Board Member job description includes the following duties:

1.
2.

L N o o &

Actively participate in the organization's strategic planning process.
Partner with the CEO in achieving the organization's mission.

Prepare for, attend, and participate in Board meetings, organizational events, and related
meetings.

Stay informed about committee matters and participate actively in committee work.
Volunteer, accept, and complete assignments thoroughly and on time.

Build and maintain a respectful working relationship with other Board Members and the CEO.
Be conversant on key issues facing the organization.

Advocate for the organization in the community.

B. The Board Chair job description includes:

© ©® N o ok~ w0 NP

[EEN
o

11.

Provide Board leadership.

Preside over all Board meetings.

Ensure the Board's role in strategic planning.

Guide and mediate Board actions.

Provide feedback on the effectiveness of Board Members.

Appoint committee chairs.

Co-sign Board resolutions along with the Board Secretary-Treasurer.
Assist the CEO in conducting new Board Member orientation.

Oversee the search and hiring of the CEO.

. Coordinate the CEQO's annual performance evaluation in collaboration with other Board

Members.

Act as an alternate spokesperson for the organization.

C. The Board Vice Chair job description includes:

1.
2.

Participate as a vital part of Board leadership.

Understand and perform the Board Chair responsibilities in the Board Chair's absence (see
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Board Chair duties).
3. Chair the Governance Committee.

4. Execute special assignments requested by the Board Chair.

D. The Board Secretary-Treasurer job description includes:
1. Ensure effective management, safety, and accuracy of Board records.
Co-sign Board resolutions along with the Board Chair.
Review and sign Board meeting minutes and ensure timely distribution to Board Members.

Understand the Board's legal framework and financial accounting for the organization.

o & W

Assume responsibilities of Board Chair in the absence of Board Chair and Board Vice Chair.
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l. Policy Statement

The AlexRenew Board of Directors (Board) serves as the governing body of AlexRenew and is
responsible for providing strategic direction, ensuring effective oversight, and safeguarding the
organization’s mission and vision. Each member is expected to act in the best interests of the
organization, exercise sound judgment, and fulfill their fiduciary, legal, and ethical duties.

Il. Policy Purpose

The purpose of this policy is to define the roles and responsibilities of the Board to ensure consistent
governance practices, strengthen organizational effectiveness, and support achievement of
AlexRenew’s mission.

Ill. Board Responsibilities

The AlexRenew-Board ef-Directors-is responsible for the success of AlexRenew in achieving its mission
of effective and compliant wastewater treatment. The Board exercises this responsibility in the
following key areas:

A. Establish and periodically update-eversee the organization’s mission-and-visiop-through-strategie

planningstrategic plan, which includes its mission and vision.

B-—Select the Chief Executive Officer (CEO) through a merit-based process; empower the CEO with

clear goals, authority, and resources to execute the Board’s strategv and conduct a fair, goals-

review at least annually

B:C.  Ensure the organization's financial and operational health through the review and approval of
the annual operating and capital budget, associated rates, and the 10-year capital improvement

program.—ubieraisiainincticealressansibiine

E:D.  Appoint external financial auditor, receive and accept the annual audit, and oversee address
corrective actions, if any.

F—Conduct member PFaeHengevemaﬂee%meagl%onentatlon per|od|c Board self-evaluation, and -ef

succession planning-te
- to -cultivate a bench of future Board
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candidates.

H-F.

and Local Government Conflict of Interests Act, and model high ethical standards.

—Enhance the organization's public standing by effectively communicating artieulating-the
organization's mission, goals, and accomplishments;-and-goeals to the community._

G. Fulfill legal responsibility, including duty of care, the duty of loyalty, and the duty of obedience.

1. Duty of Care. Exercise reasonable care, due diligence, and skill in making decisions on behalf
of the organization.

2. Duty of Loyalty. Act in the best interest of the organization at all times.

3. Duty of Obedience. Be faithful to the organization’s legally prescribed mission.

IV. Board Member and Officer Job Descriptions

Refer to Article Il of the Bylaws for an overview of the Board, including but not limited to the number
of members, its officers, and Board Member terms. Duties of Board Members and officers are detailed
below.

A. The Board Member job description includes the following duties:

1. Actively participate in the organization's strategic planning process.
2. Partner with the CEO in achieving the organization's mission.

3. Prepare for, attend, and participate in Board meetings, organizational events, and related
meetings.

4. Stay informed about committee matters and participate actively in committee work.
Volunteer, accept, and complete assignments thoroughly and on time.

Build and maintain a respectful working relationship with other Board members-Members and
the CEO.

Be conversant on key issues facing the organization.

8. Advocate for the organization in the community.

Lodgolbutico et Poned Meosabors
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EB.

The Board Chair job description includes:

G-C.

1. Provide Board leadership.
2. Preside over all Board meetings.

Ensure the Board's role in strategic planning.

Guide and mediate Board actions.
Provide feedback on the effectiveness of Board Mmembers.
Appoint committee chairs.

Co-sign Werk—with-the- CEO—to—exeecute—Board resolutions_along with the Board Secretary-
Treasurer.

R L

o0

Assist the CEO in conducting new Board memberMember orientation.
Oversee the search and hiring of the CEO.

10. Coordinate the CEO's annual performance evaluation in collaboration with other Board
membersMembers.

11. Act as an alternate spokesperson for the organization.

The Board Vice Chair job description includes:

1. Participate as a vital part of Board leadership.

2. Understand and perform the Board Chair responsibilities in the Board Chair's absence (see

Board Chair job-descriptionduties).
Chair the Governance Committee.

4. Execute special assignments requested by the Board Chair.

H-D. The Board Secretary-Treasurer job description includes:
1. Ensure effective management, safety, and accuracy of Board records.
4.2, Co-sign Board resolutions along with the Board Chair.
2.3. Review and sign Board meeting minutes and ensure timely distribution to Board
membersMembers.
3:4. Understand the Board's legal framework {articles—efincorporation—by-tawsi—and

financial accounting for the organization.

8.—Assume responsibilities of Board Chair in the absence of Board Chair and Board Vice Chair.

+5.
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