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Upcoming Meetings | Governance Committee (April 7), Regular Board of Directors (April 15) 

Tuesday, March 18, 2025 – 6:00 p.m. 
Regular Board of Directors Meeting Agenda 

In-person: AlexRenew Environmental Center (1800 Limerick St) 
Ed Semonian Boardroom, Room 600 

Virtual: Microsoft Virtual Events Powered by Teams 

Public comments will be received at the meeting. If you wish to speak during public comment, please contact Lorna 
Huff, Board Executive Assistant, at (703) 721-3500 ext. 2260 or lorna.huff@alexrenew.com in advance. Submission 
of written statements is encouraged and may be emailed to the Board Executive Assistant. If you need an interpreter, 
translator, materials in alternate formats or other accommodations to access this service, activity or program, contact 
the Board Executive Assistant at least three business days prior to the meeting. 

A recording of the meeting will be posted on alexrenew.com after the meeting. 

Times shown are approximate start times and serve as guidelines. 

No. Time Item Presenter Action 

1. 6:00 p.m. Call to Order Chair 

2. 6:02 p.m. Approval of Agenda  Chair Motion 
3. 6:05 p.m. Public Comment Period Chair 
4. 6:10 p.m. Consent Agenda 

a. Minutes from February 18, 2025 meeting (Tab 1)
Chair Motion 

5. 6:15 p.m. Board Administrative Items
a. Finance & Audit Committee – March 11, 2025 - Recommend Fiscal

Year 2026 Preliminary Draft Budget and Fiscal Years 2026 and 2027
Rate Recommendation and Updated Financial Policy (Tab 2)

b. Governance Committee – April 7, 2025
c. Board Calendar (Tab 3)

Chair 
Mr. Jinks 
Mr. Beall 
Mr. Carl 

Information 

7. 6:35 p.m. New Business
a. Presentation on the 4MGD Expansion (Tab 4)
b. Presentation on the Regional Biosolids Feasibility Study (Tab 5)
c. Presentation on AlexRenew’s 2025 Initiatives (Tab 6)
d. Approval of Contract No. 25-007 for the Process Optimization Project

(Tab 7) 

Mr. Carl 
Information 

Motion 

8. 7:30 p.m. AlexRenew Monthly Outcomes Update (Tab 8) Mr. Carl Information 
9. 7:40 p.m. Closed Meeting: Consultation with legal counsel employed or retained by a 

public body regarding specific legal matters requiring the provision of legal 
advice by such counsel pursuant to Virginia Code § 2.2-3711.A.8. 

10. 8:00 p.m. Adjourn Chair 

https://events.teams.microsoft.com/event/f6650544-b838-44d9-a867-99986534e66c@bc392915-4dc1-4660-adb6-3ff5598df7ec
https://alexrenew-my.sharepoint.com/personal/justin_carl_alexrenew_com/Documents/Desktop/lorna.huff@alexrenew.com
http://www.alexrenew.com/


 
Minutes of the 926th Meeting 
AlexRenew Board of Directors 

6:00 p.m., Tuesday, February 18, 2025 
 
On Tuesday, February 18, 2025, the AlexRenew Board of Directors held its regular meeting in the Edward 
Semonian Board Room at 1800 Limerick Street, and broadcast via Microsoft Teams, with the following 
present:  
 
Members:  Mr. John Hill, Chair 

Mr. James Beall, Vice Chair 
   Ms. Becky Hammer, Secretary-Treasurer 

Mr. Mark Jinks, Member 
   Dr. Moussa Wone, Member 
 
Staff:   Mr. Justin Carl, General Manager/CEO 
   Ms. Amanda Waters, General Counsel/Deputy GM 
   Ms. Caitlin Feehan, Chief Administrative Officer 
   Ms. Felicia Glapion, Chief Engineering Officer 
   Mr. Lake Akinkugbe, Director of Finance 
   Mr. Matt Robertson, Director of Communications 
   Mr. Kevin Pilong, Engineering Manager 
   Mr. Kyle Chan, Engineer II 
   Ms. Lorna Huff, Executive Assistant to the Board & CEO 
 
Fairfax County 
Representative: Mr. Shahram Mohsenin, Chief Wastewater Division 
    
City Representative: Mr. Lu Zhang 

Sanitary Sewer Infrastructure Division 
 
Consultants:  Ms. Sarah Frey, Director 
   PFM Financial Advisors 
 
1. Call to Order 

 
The Chair called the meeting to order at 6:00 p.m. 
 

2. Approval of Agenda 
Board members reviewed the agenda. There being no questions or changes, Mr. Jinks moved and 
Ms. Hammer seconded.  The Board unanimously approved. 
 

3. Public Comment Period 
There being no members of the public in attendance; the Chair closed the public comment period. 
 

4. Consent Agenda 
 
Members reviewed the Consent Agenda that contained the minutes from the January 21, 2025, 
meeting. There being no questions or comments, the Chair requested a motion to approve the Consent 
Agenda. Ms. Hammer moved and Mr. Jinks seconded. The Board unanimously approved. 
 

5. Board Administrative Items 
 
a. Finance and Audit Committee – March 11, 2025 

The Finance and Audit Committee will meet to review the Preliminary Draft FY2026 Operating 
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and Capital Budget and proposed FY2026 and FY2027 rate recommendation. 
 

b. Governance Committee – April 7, 2025 
The Governance Committee will meet on Monday, April 7.  
 

c. Staff Introductions/Board Calendar 
Mr. Kyle Chan from AlexRenew, and Ms. Sarah Frey from PFM Advisors introduced themselves to 
the Board. 
 
The following events were added to the FY2025 Board Calendar: Finance and Audit Committee 
Prep Meeting (February 26), Governance Committee Prep Meeting (March 26), and Hooffs Run 
Dedication Event (June 7).  
 
Green Folder 
Mr. Carl presented on the various approaches to calculating AlexRenew days cash in the General 
Fund. He requested that Mr. Jinks and Dr. Wone, in their capacity as members of the Finance and 
Audit Committee, consider a different structure to our current financial policy to show AlexRenew 
days cash. Members discussed which method was more significant from an operational 
perspective and whether multiple targets should be considered. The financial policy will be further 
discussed at the March 11 Finance and Audit Committee meeting. 
 
Mr. Carl discussed the current rate adjustments and the rate structure alternatives as presented 
from the Board Retreat.  Staff is currently conducting analysis to determine a larger sample size 
of customers for use in further rate structure evaluation, anticipated for discussion with the Board 
in April.  
 
2025 UMC Conference – February 11-14, 2025 
Mr. Beall and Mr. Jinks discussed their observations from the UMC Conference noting that 
organizations similar to AlexRenew face the same issues and challenges including PFAS, 
workforce numbers and development, biosolids, rate setting, rising costs, and affordability. Both 
reported it was worth the investment of time and money to attend. The 2026 UMC conference will 
be held in Charlotte, North Carolina. 
 

6. Unfinished Business 
 
a. Update on Environmental Justice Assessment  

As a follow-up to the presentation in December, Mr. Carl and Ms. Waters provided a detailed 
overview of the Assessment, which evaluated whether AlexRenew’s existing infrastructure, 
operations, and investments have had disparate impacts on Environmental Justice (EJ) 
communities using criteria related to social factors (quality of life), environmental concerns (odor, 
noise, sewer overflows), human health risks (exposure to overflows; air pollution from hauling), 
and economic consequences (rate impacts, property devaluation). The assessment also 
examined AlexRenew’s policies and practices, including capital planning and procurement, to 
identify opportunities to strengthen EJ considerations in decision-making. Additionally, it reviewed 
our governance structure and community engagement efforts to ensure meaningful participation 
of EJ communities in planning and operational processes. The recommendations from the 
assessment will be incorporated into AlexRenew’s strategic goal initiatives and tracked 
accordingly. Staff will provide periodic updates to the Board on implementation.  
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7. New Business 
 
a. Presentation on Process Optimization.   

The CEO recognized Mr. Kyle Chan, who provided an overview and background on AlexRenew’s 
centrate pretreatment (CPT) system, the proposed upgrades to the system to improve reliability, 
and major project scope elements, and the capital costs related to design and construction, and 
timeline from November 2024 through August 2026 projected completion. Members asked 
questions about the CM contractor, the prequalification process, and performance guarantees.  
 

b. Overview of 2025 Goals 
Due to the late hour, Mr. Carl requested that the Overview of 2025 Goals be tabled to the next 
meeting. Members concurred and the Chair moved to table the Overview of 2025 Goals to the 
March meeting. Mr. Jinks seconded. The Board unanimously approved. 
 

c. Review and Approve Revisions to Board Policy on Procedures for the Procurement of 
Construction Management At-Risk (CMAR) and Design-Build 
Mr. Carl reported that on December 17, 2024 the Secretary for Administration published revisions 
to its procedures for the Procurement of Construction Management At-Risk and Design Build. 
AlexRenew’s policy was updated to align with the updates to the procedures.  
 
There were no questions or comments from the Board. The Chair requested a motion to approve 
the revised Policy. Mr. Beall moved and Ms. Hammer seconded. The Board unanimously 
approved. 
 

d. Review and Approve a Resolution Authorizing an Increase to the Line of Credit Financing  
Staff has approximately $130 million spending on RiverRenew. Increasing the line of credit is to 
fund the remaining RiverRenew capital expenditures on an interim/emergency basis in the event 
that AlexRenew cannot draw on the WIFIA loan due to a Federal government shutdown, funding 
freeze, or other unforeseen event affecting the ability to draw Federally directed funds. Any 
balance on the line of credit would be repaid with WIFIA (or other) debt proceeds when available. 
 
Members asked questions about Bank of America’s approval, and interest rate setting. Dr. Wone 
noted a typo in the Line of Credit financing resolution. Mr. Carl reported the figure of $120 million 
is the correct amount. There being no additional questions or comments, Mr. Jinks moved 
approved of the Resolution with Mr. Beall seconding. The Board unanimously approved.  
 

CITY OF ALEXANDRIA, VIRGINIA, SANITATION AUTHORITY 
RESOLUTION APPROVING AN INCREASE OF THE LINE OF CREDIT FINANCING TO UP TO 

$120,000,000 

Resolution: 25-001 
WHEREAS, the City of Alexandria, Virginia, Sanitation Authority d/b/a AlexRenew ("AlexRenew") 
is a public body politic and corporate of the Commonwealth of Virginia (the "Commonwealth") 
created pursuant to the Virginia Water and Waste Authorities Act, Chapter 51, Title 15.2 of the 
Code of Virginia of 1950, as amended (the "Act");  

WHEREAS, the Board of Directors of AlexRenew (the "Board") previously authorized and AlexRenew 
previously entered into a $60 million line of credit financing to finance the costs of capital projects 
on an interim basis, which expires on June 30, 2026;  
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WHEREAS, the Board desires to increase the amount available under the line of credit for advances 
and to maintain the current maturity date of borrowings under the line of credit(June 30, 2026), 
subject to the terms of this Resolution;  

WHEREAS, AlexRenew's obligations under the line of credit are and will be evidenced by, among 
other things (i) Line of Credit Notes, Subordinate Series (or amendments to the existing notes, each 
a "Note") and (ii) a financing, credit or other such agreement (or an amendment to the existing 
financing agreement, each a "Financing Agreement") between AlexRenew and the line of credit 
lender; and  

WHEREAS, each Note is and will be subordinate debt ("Subordinate Debt") under the Master 
Indenture of Trust dated as of March 15, 1999 (as supplemented and amended, the "Master 
Indenture"), between AlexRenew and U.S. Bank National Association, as successor trustee (the 
"Trustee"), and a supplemental indenture dated on or about the date of issuance of the Note 
between AlexRenew and the Trustee (or an amendment to an existing supplemental indenture, each 
a "Supplemental Indenture"), and each Note is and will be secured by a pledge of the net revenues 
(as more particularly defined in the Master Indenture, the "Net Revenues") derived by AlexRenew 
from the ownership and operation of its sewage disposal and sewer systems (as more particularly 
defined in the Financing Agreement, the "System"), subject to the terms of the Master Indenture 
regarding the status of Subordinate Debt.  

NOW, THEREFORE, IN FURTHERANCE OF THE PUBLIC PURPOSE FOR WHICH THE CITY OF 
ALEXANDRIA, VIRGINIA, SANITATION AUTHORITY WAS CREATED, BE IT RESOLVED THAT:  

Authorization of Note and Use of Proceeds.  The Board hereby determines that it is in the best 
interest of AlexRenew to authorize an increase in the amount of its line of credit financing up to 
$120,000,000, which is and will be evidenced by one or more Notes and Financing 
Agreements.  The Board hereby finds that the line of credit financing will promote the health, safety, 
welfare, morals and propriety of the citizens served by AlexRenew and will promote the 
governmental purposes of the Act.  Accordingly, the Board hereby authorizes the extension of the 
line of credit financing in accordance with the terms of this Resolution.  Each Note shall be known 
as the "City of Alexandria, Virginia, Sanitation Authority, Line of Credit Note, Subordinate Series" or 
such other designation as the Chief Executive Officer may approve.  The Board hereby covenants 
that the proceeds from each Note shall be used, together with other available funds, if any, to pay or 
refinance the costs of capital projects of AlexRenew and the costs of issuing each Note.  The Board 
hereby authorizes AlexRenew to borrow, repay and reborrow amounts under each Financing 
Agreement and each Note on a revolving credit basis subject to the terms thereof and this 
Resolution.  The Board authorizes the Chief Executive Officer to enter into future extensions of and 
amendments to the line of credit financing and new line of credit financings with other financial 
institutions from time to time, so long as such extensions and amendments and new lines of credit 
are not inconsistent with the intent of this Resolution and comply with the parameters in paragraph 
2, including extensions and amendments that decrease the amount available under the line of 
credit financing.  

Details of Note.  (a)  Each Note shall be issued (or reissued as the case may be) to or at the 
direction of the lender on terms that the Chief Executive Officer shall determine; provided, however, 
that the maximum principal amount of all outstanding Notes shall not exceed $120,000,000 and 
the maturity date of any Note (including any renewal options) shall not be later than June 30, 2026.  
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(b) Subject to the parameters in subsection (a), the Board hereby authorizes the Chief Executive 
Officer to approve the final terms of each Note, such as the maturity date and amounts, redemption 
provisions, make-whole provisions, prices, interest rates and interest provisions, and any elections 
under the Internal Revenue Code of 1986, as amended (the "Code").   

Authorization of Financing Agreement.  The Board hereby authorizes the Chief Executive Officer to 
determine the final form of each Financing Agreement; provided that the form is not inconsistent 
with this Resolution, subject to the parameters in paragraph 2.  The Board hereby authorizes the 
Chief Executive Officer to execute each Financing Agreement.  

Pledge of Net Revenues and Subordinate Debt.  (a)  Each Note shall be a limited obligation of 
AlexRenew and, except to the extent payable from the proceeds of the issuance of a Note or the 
income, if any, derived from the investment thereof, is payable exclusively from the Net Revenues of 
the System.  AlexRenew hereby renews its pledge of the Net Revenues to pay the principal of and 
premium, if any, and interest on each Note pursuant to the terms of the Master Indenture and each 
Financing Agreement.  The Board hereby determines that each Note shall be issued as Subordinate 
Debt under the Master Indenture.  The Board hereby acknowledges that as Subordinate Debt each 
Note will be secured equally and ratably with any outstanding Subordinate Debt and will be secured 
on a subordinate basis to AlexRenew's Bonds (as defined in the Master Indenture) and Parity 
Indebtedness (as defined in the Master Indenture) and any Bonds or Parity Indebtedness issued in 
the future, subject to Section 2.1(b) of the Master Indenture.    

(b) Neither the Commonwealth of Virginia nor any of its political subdivisions, including AlexRenew, 
shall be obligated to pay the principal of or interest on any Note or other costs incident to it except 
from the revenues and any other money or property pledged for such purpose, and neither the faith 
and credit nor the taxing power of the Commonwealth of Virginia or any of its political subdivisions, 
including AlexRenew, is pledged to the payment of the principal of or interest on each Note or other 
costs incident to it.  The issuance of each Note does not directly, indirectly or contingently obligate 
the Commonwealth of Virginia or any of its political subdivisions, including AlexRenew, to levy any 
taxes for the payment of any Note.    

Form of Note.  The Board hereby authorizes and directs the Chief Executive Officer to determine the 
final form of each Note; provided that the form is not inconsistent with this Resolution, subject to 
the parameters in paragraph 2.  The Board hereby authorizes the Chair or the Chief Executive 
Officer to execute each Note.  The Board hereby authorizes and directs the Secretary-Treasurer to 
affix the seal of AlexRenew to the executed Note and to attest the seal and then to deliver each 
Note to or at the direction of the Lender upon payment of the first principal advance thereunder.    

Supplemental Indenture.  The Board hereby authorizes and directs the Chief Executive Officer to 
determine the final form of each Supplemental Indenture; provided that the form is not inconsistent 
with this Resolution, subject to the parameters in paragraph 2.  The Board hereby authorizes the 
Chief Executive Officer to execute each Supplemental Indenture.  

Tax Compliance Agreement.  Such officers of AlexRenew as may be requested are authorized and 
directed to execute and deliver a non-arbitrage certificate and tax compliance agreement (the "Tax 
Compliance Agreement") in a form to be approved by the officers of AlexRenew executing such 
document, whose approval shall be evidenced conclusively by the execution and delivery thereof.  

Arbitrage Covenants.  AlexRenew covenants that it shall neither take nor omit to take any action the 
taking or omission of which will cause each Note to be "arbitrage bonds" within the meaning of 
Section 148 of the Code, or otherwise cause interest on a Note to be includable in the gross income 
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of the registered owner thereof under existing law, to the extent any advance under the line of credit 
is intended to be tax-exempt.  Without limiting the generality of the foregoing, AlexRenew shall 
comply with any provision of the Tax Certificate that may require AlexRenew at any time to rebate to 
the United States any part of the earnings derived from the investment of the gross proceeds of 
each Note, unless AlexRenew receives an opinion of nationally-recognized bond counsel that such 
compliance is not required to prevent interest on a Note from being includable in the gross income 
for federal income tax purposes of the registered owners thereof under existing law.  AlexRenew 
shall pay any such required rebate from legally available funds.  

Evidence of Approval.  The approval or determination of all of the details and provisions of each 
Note, each Financing Agreement and all other documents executed under the authority of this 
Resolution shall be evidenced conclusively by the execution and delivery of each Note, each 
Financing Agreement and such other document by the officer or officers authorized hereby.  

Further Actions; Authorized Representative.  The Board hereby authorizes and directs the Chair and 
the Chief Executive Officer and such officers and agents of AlexRenew as may be designated by 
either of them to take such further actions as they deem necessary regarding, the line of credit 
financing and the execution, delivery and performance of the documents related thereto.  All such 
actions previously taken by such officers and agents are ratified and confirmed.  The Board hereby 
designates the Chair and the Chief Executive Officer as AlexRenew's authorized representatives for 
purposes of each Financing Agreement.  The authorization granted in this Resolution to the Chair, 
Chief Executive Officer, Secretary-Treasurer may be carried out by the Vice Chair (in the case of the 
Chair), the Chief Financial Officer (in the case of the Chief Executive Officer), and the Assistant or 
Acting Secretary (in the case of the Secretary-Treasurer), or such other officer as any of the named 
officers may designate in writing.  When this Resolution authorizes the Chair or the Chief Executive 
Officer to act, it shall be sufficient for either the act.  

Filing of Resolution.  The Board hereby directs counsel to AlexRenew to file a certified copy of this 
Resolution with the Circuit Court of the City of Alexandria, Virginia, pursuant to Section 15.2-5126 of 
the Code of Virginia of 1950, as amended.   

Effective Date.  This Resolution shall take effect upon adoption.  

Adopted February 18, 2025  

 ___________________________________  

Secretary-Treasurer  

e. Request for Board Member Participation in the Ellen Pickering Environmental Excellence Award 
Selection Committee 
The Chair noted that the newest member of the Board traditionally participates in the Selection 
Committee. Dr. Wone agreed to serve on the Committee. The Chair moved that Dr. Wone be 
appointed to the Ellen Pickering Environmental Excellence Selection Committee. Ms. Hammer 
seconded. The Board unanimously approved. Staff will provide the details and dates of the awards 
ceremony.  

 
8. Monthly Outcomes Update 

 
The Chair reviewed the highlights of the Monthly Outcomes noting the PFAS results from 
December 2024. 
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Legislative Update 
The General Assembly adjourns on Saturday, February 22, 2025 and reconvenes on April 2. Ms. 
Waters provided the update that Senate Bill 1319 was passed, which will require certain 
industrial sources to self-report use of PFAS. Staff already has plans to monitor industrial users. 
Senate Bill 962 also passed; it would require that all competitively bid construction projects 
require 8 percent of total labor hours be performed by apprentices. Staff is working with Virginia 
trade associations and has drafted a letter and talking points for the Governor requesting the 
Bill be sent to the public body procurement work group whose findings be considered before 
being sent to the General Assembly for passage.  
 
Mr. Carl highlighted two awards won by AlexRenew from National Association of Clean Water 
Agencies (NACWA) for Environmental Achievement in the areas of Public Information and 
Education for a brochure developed to explain the tunnel boring machine and one in Workforce 
Development for the apprenticeship program.   
 
Arrearages/LEAP Dashboard 
Mr. Carl noted changes to the LEAP Dashboard to move certain data to the first page and 
requested Board feedback.  
 
Mr. Robertson reported on AlexRenew delinquent accounts noting the decrease in in arrearages. 
AlexRenew performed few disconnections over the past several months due to weather. Currently 
there are 432 accounts with payment plans. Of $21,000 spent on LEAP this period about 
$16,000 is retroactive disbursements.  
 
Members asked about sampling and Fairfax County relative to PFAS.  Mr. Carl reported that staff 
performs the sampling on a quarterly basis. Mr. Mohsenin reported that Fairfax is requiring 
industrial users to begin monitoring as permits are renewed. Most of Fairfax customers are 
residential. 
 
PhaseForward Dashboard 
Mr. Carl referenced page 2 of the dashboard noting that staff issued the invitation to bid to 
prequalified contractors for the Process Optimization Project and hosted a pre-bid meeting and 
site tour to review the existing CPT process to be upgraded. 
 
Mr. Jinks asked if the City was reimbursing AlexRenew for the 4 MGD analysis. Mr. Carl confirmed 
that the City will provide funding for the project, which will be addressed in a Memorandum of 
Understanding (MOU).  
 
RiverRenew Dashboard 
Mr. Carl referenced the pictures of the tunnel project highlights on page 3 and work being 
performed at the plant with the first story of the superstructure being visible on page 5.  
 

Ms. Waters reported on a minor revision to Agenda Item 7C regarding disqualification procedures and 
providing written notice to the contractor. Dr. Wone asked about the contractor’s ability to cure. Mr. Carl 
reported that prior to sending the written notification, staff would reach out to the contractor to see if the 
issue can be fixed. 
 
Mr. Beall asked if all members should attend the prep meetings for the upcoming March 11 Finance and 
Audit Committee and April 7 Governance Committee meetings. Mr. Carl reported that the prep meetings 
have public noticed but designed to be attended by the Committee members only. 
 



Board of Directors 
Page 8 of 8 
02/18/2025 
 

   
 

The Chair asked if there were a motion to approve the revisions to the CM/DB Policy. Ms. Hammer moved 
and Mr. Jinks seconded. The Board unanimously approved.  
 
There being no additional business, the Chair requested a motion to adjourn. Ms. Hammer moved and 
Mr. Beall seconded. The Board unanimously approved. The meeting was adjourned at 8:16 p.m.  
 
 
APPROVED:                            ______________________________  
                                                          Secretary-Treasurer 



FISCAL YEAR 2026 
PRELIMINARY DRAFT BUDGET 
AND RATE RECOMMENDATION

FINANCE AND AUDIT COMMITTEE MEETING | MARCH 11, 2025



Fiscal Year 2026 Budget

HIGHLIGHTS

⁄ Addition of Asset Manager, 
Technical Trainer, and five 
maintenance apprentices to 
account for anticipated 
retirements

⁄ Maintain a total salary budget 
increase (performance-based 
merit and awards) of 5 percent

⁄ Approximately $20 million in total 
debt service payments for capital 
loans and bonds

⁄ Retirement of and decrease in 
principal and interest payments 
for bonds procured between 2004 
and 2006

⁄ Anticipated $100 million 
investment in RiverRenew as the 
Tunnel Project is in its 5th year of 
construction

⁄ About $50 million of capital 
investments to support the 
Biosolids Diversification, 
Headworks Renewal, and Nutrient 
Reduction Projects

⁄ Rate increase (5 percent) to 
support ongoing RiverRenew 
investments

⁄ Less than $0.5 million of projected 
interest income

⁄ Estimated $60 million in Fairfax 
County capital contributions to 
support PhaseForward 
construction and RiverRenew 
capital investments

⁄ About $1 million of projected 
interest income

EXPENSES

REVENUES

OPERATING DEBT SERVICE CAPITAL
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Fiscal Year 2026 Budget

EXPENSES AND 
REVENUES

Capital Outlay
$197.2M

Debt Service
$20.2M

Operating Expenses and 
Transfer to Reserves
$40.9M

Operating 
Revenues
$78.1M

EXPENSES
$258.3M

REVENUES
$258.3M

Fairfax Capital 
Contributions  
$59.4M

General Capital 
Proceeds 
$120.8M

The Fiscal Year 2026 Operating and Capital 
Budget is balanced – meaning all budgeted 
revenues are sufficient to meet the budgeted 
expenses.
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Preliminary Draft



Revenues FY2025 FY2026 Variance 
($)

Variance 
(%) Revenue Drivers

Operating Revenues $60.4M $63.4M $3.0M 5.0% Increase associated with rate adjustment to support ongoing RiverRenew 
capital investments

Fairfax County Contributions

Operating Charge $12.8M $14.7M $1.8M 14.2% Increase associated with overall increase in operating expenses

Capital Contributions $40.8M $59.4M $18.6M 45.7% Increase associated with increase in joint PhaseForward capital 
investments

General Capital Proceeds $118.8M $120.8M $2.1M 0.4% Approximately flat to Fiscal Year 2025 – primarily loans to support 
RiverRenew capital investments

Total $232.8M $258.3M $25.5M 11.0%

Fiscal Year 2026 Budget 

REVENUES

5

Preliminary Draft
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Current Scenario with Continued Use of WIFIA

PROJECTED DEBT SERVICE 
As of March 11, AlexRenew has 
requisitioned $109M of its WIFIA loan 
and anticipates requisitioning an 
additional $136M from WIFIA for 
RiverRenew.
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If AlexRenew no longer was able to 
requisition the $136M through WIFIA – it 
anticipates that it would sell public bonds 
on the municipal market. Using an 
estimated interest rate of 4.20% based on 
current market conditions, this sale would 
result in an estimated increase in debt 
service of $50M.

Potential Scenario without WIFIA for Remaining $136M

PROJECTED DEBT SERVICE
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Fiscal Years 2026 and 2027 Rate Adjustment 

PROPOSED RATE RECOMMENDATION
AlexRenew wastewater bill for previous fiscal years
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$36.69

$41.35
(12.7%)

$44.06
(6.6%)

$47.10
(6.9%)

$50.18
(6.5%)

$52.89
(5.4%)

$55.61
(5.1%)

$58.37
(5.0%)

$61.68
(5.7%)

Notes:  (1) Data represents the average monthly bill based on 4,000 gallons of use
  (2) Data excludes City of Alexandria sanitary sewer charge
  (3) The FY2027 rate adjustment assumes a similar rate structure to the current rate structure. However, AlexRenew is 

considering alternate rate structures and reserves the right to adjust the rate structure for FY2027 at a later time.

AlexRenew wastewater bill with proposed Fiscal Year 2026-2027 rates $64.76
(5.0%)

$68.00
(5.0%)

AlexRenew wastewater bill with estimated Fiscal Year2028-2029 rates

Proposed Rate 
Recommendation

Preliminary Draft

2026 2027

Rate adjustments 
projected during the 
FY2024 budget 
process included:
∕ FY2026: 5.0%
∕ FY2027: 5.7%
∕ FY2028: 5.4%
∕ FY2029: 4.3%



9Note:  Data represents the average monthly bill based on 4,000 gallons of use
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This chart reflects bill increases 
associated with RiverRenew 
only and does not reflect the 
total bill increases associated 
with operating and other capital 
investments.
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Fiscal Year 2026 monthly increase
5.0% ($2.76) 

Fiscal Year 2027 monthly increase
5.7% ($3.31) 

RiverRenew
64% ($1.77) 

RiverRenew
63% ($2.08) 

Other capital investments 
and operating expenses

36% ($0.99) 

Other capital investments 
and operating expenses

37% ($1.22) 

Note: (1) Data represents the average monthly bill based on 4,000 gallons of use
 (2) The FY2027 rate adjustment assumes a similar rate structure to the current rate structure. However, AlexRenew is 

considering alternate rate structures and reserves the right to adjust the rate structure for FY2027 at a later time.

Over the next two (2) fiscal years, the primary rate driver 
continues to be capital investments in RiverRenew. This trend 

is anticipated to continue through Fiscal Year 2029

Fiscal Years 2026 and 2027 Rate Adjustment 

BREAKDOWN

Preliminary Draft
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Single Family Retail Restaurant Apt 1 Apt 2

Base Charge

Current Base Charge $14.57 $349.41 $109.19 $4,367.60 $1,091.90 

Proposed Base Charge $10.89 $13.69 $556.95 $1,599.27 $3,201.66 

Change in Base Charge ($3.68) ($335.72) $447.76 ($2,768.33) $2,109.76 

Volumetric Charge

Current Volumetric Charge $35.91 $45.14 $1,836.54 $5,273.64 $10,557.54 

Proposed Volumetric Charge $35.91 $45.14 $1,836.54 $5,273.64 $10,557.54 

Change in Volumetric Charge $0.00 $0.00 $0.00 $0.00 $0.00 

Total Bill

Current Bill $50.48 $394.55 $1,945.73 $9,641.24 $11,649.44 

Proposed Bill $46.80 $58.83 $2,393.49 $6,872.91 $13,759.20 

Delta ($3.68) ($335.72) $447.76 ($2,768.33) $2,109.76 

Cost ($)/kgal $13.37 $13.37 $13.37 $13.37 $13.37

Alternative Rate Structure Discussion

CONVERSION TO EQUIVALENT RATE UNITS

11
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Alternative Rate Structure Discussion

VARIABLE-ONLY RATE ADJUSTMENT

Current Rate Adjustment to both 
base and variable charge

Variable Charge Revenues
$46.2 million

Base Charge 
Revenues
$14.2 million

Current Rate Adjustment to Variable 
Charge Only 

Variable Charge Revenues
$46.2 million

Base Charge 
Revenues
$14.2 million

Base Charge 
Revenues 
Increase
$0.7 million

Variable Charge Revenues 
Increase
$3.0 million

Variable Charge Revenues 
Increase
$2.3 million
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Alternative Rate Structure Discussion

CONSIDERATIONS

13

⁄ Converting to an ERU rate structure results in a mix of bill 
increases and decreases on the current customer sample size

⁄ Bill impacts have only been analyzed on a small sample size - 
analysis is underway to study the impacts on a larger customer 
sample size

⁄ While variable-only rate adjustments would help minimize 
impacts to customers with base charge reductions if conversion 
to an ERU rate structure, recommend keeping rate structure 
consistent with current structure until impact analysis is 
performed

⁄ Analyze the magnitude of customer bill impacts to 
determine a phase-in duration (i.e. 3-to-5-year phase-in 
for large bill increases)

⁄ Factor anticipated rate adjustments to reduce impacts 
to customers with base charge reductions

RECOMMENDED 
RATE PHASING APPROACH



Expenses FY2025 FY2026 Variance 
($)

Variance 
(%) Expense Drivers

Capital Outlay $175.2M $197.2M $22.0M 12.5%
Increase associated with capital investments to complete and 
commission RiverRenew and to design and begin construction on 
PhaseForward projects

Debt Service $22.3M $20.2M -$2.1M -9.3% Decrease associated the retirement of and decrease in principal and 
interest payments for bonds procured between 2004 and 2006

Operating Expenses and 
Transfers to Reserves $35.3M $40.9M $5.6M 16.0%

Increase associated with personnel adjustments, higher costs of 
consumables, addition of preventative maintenance activities for 
equipment, and reserves to account for unforeseen events and 
emergencies

Total $232.8M $258.3M $25.5M 11.0%

14

Fiscal Year 2026 Budget

EXPENSES

14

Preliminary Draft



Operating Expenses and 
Transfer to Reserves FY2025 FY2026 Variance 

($)
Variance 

(%) Expense Drivers

Personnel $17.2M $18.3M $1.1M 6.5%
Increase in personnel to support maintenance apprenticeship program (5 full-time 
equivalents) to provide knowledge transfer as senior staff retire. Addition of asset 
manager and technical trainer to support ongoing initiatives. 

Utilities $4.2M $4.7M $0.4M 10.3% Increase to align projection with Fiscal Year 2024 actual usage

Chemicals $3.6M $4.1M $0.6M 16.1% Increase in chemical costs due to vendor costs increases from inflation and higher 
loadings to the WRRF

Operation and Maintenance $1.6M $1.9M $0.4M 23.1%
Increase in training for maintenance apprenticeship program, addition of the EC’s 5th 
Floor cleaning, and preventative maintenance activities for chillers, boilers, and other 
equipment to ensure reliability 

Arlington Sewage Disposal $1.8M $1.9M 0.1M 5.6% Remains largely consistent with prior year’s budget

Sludge Disposal $1.4M $1.5M $0.1M 10.8% Slight increase based on increase from amended agreement

General, Admin, Customer 
Service, Other $5.5M $5.9M $0.4M 7.0%

Increase primarily driven by higher property insurance resulting from increasing assets 
and implementation costs for customer billing costs in alignment with Fiscal Year 
2025 actual costs

Transfer to Reserves $0.0M $2.5M $2.5M 100%
Increase to account for unforeseen events and emergencies (i.e. possible changes in 
regulations, impacts of federal layoffs on customer rate payments, or other operating 
needs

Total $35.3M $40.9M $5.6M 16.0%

15

Fiscal Year 2026 Budget

OPERATING EXPENSES AND TRANSFER TO RESERVES 

15

Preliminary Draft



Fiscal Year 2026 Budget

MAJOR FISCAL YEAR 2026 CAPITAL INVESTMENTS

⁄ Finalize design and start 
construction of short-
term upgrades

⁄ Continue design of 
medium-term upgrades 
(drying facility)

Biosolids 
Diversification 
Project 
$25.2M

⁄ Finalize design and start 
construction on primary weir 
observation house, primary 
settling tanks, and sludge pumps

Headworks Renewal 
Project
$20.7M

⁄ Procure design-builder
⁄ Execute contract and 

begin planning and 
design

Nutrient Reduction 
Project
$2.5M

⁄ Complete pumping stations
⁄ Finalize construction at 

outfall sites
⁄ Conduct operational 

demonstration

RiverRenew Tunnel 
Project 
$96.0M

16

IRR Program
$12.7M

⁄ Continued focus on 
improvements and 
repairs to equipment 
and process

Preliminary Draft

Prior budget’s Fiscal Year 
2026 projection – $1.9M

Prior budget’s Fiscal Year 
2026 projection – $20.2M

Prior budget’s Fiscal Year 
2026 projection – $1.5M

Prior budget’s Fiscal Year 
2026 projection – $10.7M

Prior budget’s Fiscal Year 
2026 projection – $29.7M

Note: Previous program projections 
reallocated to accommodate project 
deadline delay, which was signed into 
law in March 2024



Fiscal Year 2026 Budget

CONSOLIDATED 
BUDGET

The consolidated budget summarizes 
AlexRenew’s budgeted operating, debt service, 
and capital expenses for Fiscal Year 2026. The 
table also illustrates the revenues that fund 
each expense category following the flow of 
funds in accordance with AlexRenew’s Master 
Indenture of Trust and financial policies.

17

Adopted 
FY2025 

Proposed 
FY2026 $ Variance % Variance

Wastewater Treatment Revenues 60.4 63.4 3.0

Fairfax County Operating Charge 12.8 14.7 1.8

Interest Income 0.1 0.1 -

Total Operating Revenue 73.4 78.2 4.8 6.6%

Operating Expenses and Transfer to Reserves (2) 35.3 40.9 5.3

Transfers to Debt Service and Capital 38.1 37.3 (0.8)

Total Operating Expenses and Transfers 73.4 78.2 4.8 6.6%

Transfer From Operating Fund 21.6 19.9 (1.7)

Interest Income 0.7 0.3 (0.4)

Total Debt Service Revenue 22.3 20.2 (2.1) (9.3%)

Principal 13.8 11.0 (2.8)

Interest 8.5 9.2 0.7

Total Debt Service Expense 22.3 20.2 (2.1) (9.3%)

Transfer From Operating Fund 16.5 17.4 0.9

Fairfax Capital Contributions 40.8 59.4 18.6

Interest Income 0.1 1.3 1.2

Parity Debt Proceeds 112.6 113.4 0.8

Cash 5.3 5.7 0.5

Total Capital Revenue 175.2 197.2 22.0 12.5%

Total Capital Expense 175.2 197.2 22.0 12.5%

17

Operating

Debt 
Service

Capital

Preliminary Draft

Notes: (1) Values may vary slightly due to rounding.
 (2) $2.5M transfer to reserves is to account for unforeseen events and emergencies (i.e. possible changes in 

regulations, impacts of federal layoffs on customer rate payments or other operating costs)



March 11, 2025
F&A Committee Meeting

Presentation on Preliminary Draft 
Budget and Rate Recommendation

March 18, 2025
Board Meeting

F&A presents Preliminary Draft 
Budget and Rate Recommendation 
for consideration

April 15, 2025
Board Meeting

Adopt Draft Budget and Rate 
Recommendation for Public Hearing

June 17, 2025
Board Meeting

Approve Budget and Rate 
Recommendation

November 12, 2024
Finance and Audit (F&A) 
Committee Meeting

Presentation on FY2026 Budget 
Preview

Fiscal Year 2026 Budget and Fiscal Years 2026 and 2027 Rate Adjustment

SCHEDULE

May 17, 2025
Public Hearing

Present Draft Budget and Rate 
Recommendation for Public 
Comment
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Fund Total Cash
($ millions)

Unrestricted Cash
($ millions)

Unrestricted Cash 
per Board Report

($ millions)

Revenue 21.1 21.1 --

Operating 8.3 8.3 8.3

Parity 4.4 -- --

IRR 0.8 0.8 --

General (cash) 87.9 35.7 5.8

General (investments) 22.3 10.5 --

Construction 1.8 1.8 --

Total 146.6 78.2 14.1

ALEXRENEW

DAYS CASH CALCULATION

Summary of AlexRenew cash funding sources per CEO Report (Jan 2025)
Unrestricted Cash

Operating Expenses ($35.2) × 365Days Cash =

Notes:
1. Funds per AlexRenew’s Master Indenture of Trust, except for General (investments) which 

is governed by AlexRenew’s Investment Policy
2. Fund values current as of January 31, 2025

Unrestricted Cash ($78.2)
Operating Expenses ($35.2) × 365Days Cash =

Days Cash = 811 days

Unrestricted Cash ($14.1)
Operating Expenses ($35.2) × 365Days Cash =

Days Cash = 146 days

The Master Indenture of Trust and Board Financial Policy require 
AlexRenew to maintain at least 120 days cash on hand. Days cash 
on hand or “days cash” is calculated by the dividing the amount of 
unrestricted cash by the annual operating expenses, times 365 
(total days in any given fiscal year)

Rating Agency “Days Cash” Approach

Board Report “Days Cash” Approach
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DAYS CASH AS PRESENTED TO S&P (MAY 2024)
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Notes: (1) Minimum reserves represents unrestricted cash and cash equivalents
 (2) Days Cash was calculated by the sum of the operating and general funds 

divided by annual operating expenses

“For the rating level, liquidity reserves are nominally weaker 
than the median” S&P
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DAYS CASH AS PROPOSED TO FINANCE AND AUDIT (MARCH 2025)
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Notes: (1) Minimum reserves represents unrestricted cash and cash equivalents
 (2) Days Cash calculated by the sum of the revenue, operating, IRR, construction, and 

general funds and investments divided by annual operating expenses

“For the rating level, liquidity reserves are nominally weaker 
than the median” S&P

S&P ‘AAA’ Median = 713 days
AlexRenew Financial Policy Min = 270 days
S&P ‘AAA’ Min = 150 days



PROJECTED ANNUAL DEBT SERVICE (PREVIOUS)
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FY2026 OPERATING AND CAPITAL BUDGET EXECUTIVE SUMMARY 

AlexRenew plays a vital role in building a healthier, more resilient community. Investing in wastewater 
infrastructure, supporting local businesses, and creating jobs each year enables AlexRenew to uphold 
the highest standards of operations and deliver on its mission to protect public health and the 
waterways that connect us. 

The Preliminary Draft Fiscal Year (FY) 2026 Operating and Capital Budget is $258.3 million to ensure 
sufficient resources for daily operations and ongoing investments for AlexRenew’s infrastructure. The 
budget was developed in alignment AlexRenew’s financial policies, agreements with third parties, and 
2024-2029 Strategic Plan, and reflects a high level of service to our stakeholders. Figure ES.1 
summarizes the proposed FY2026 expenses and revenues. 

 
Figure ES.1. FY2026 Expenses and Revenues 

ES.2 FY2026 Expenses 

Approximately 76 percent of the proposed FY2026 expenses fund the anticipated capital outlay. 
Capital Outlay is anticipated to be $197.2 million, of which $96.0 million will support the ongoing 
RiverRenew program, which is anticipated to be commissioned in FY2026. Additionally, to support our 
evolving community, AlexRenew is making significant investments to improve the resiliency of its 
infrastructure through the PhaseForward program. The PhaseForward program includes a series of 
significant upgrades to critical wastewater processes that will allow AlexRenew to meet evolving 
regulatory requirements and continue to improve the resilience of AlexRenew’s infrastructure. 
PhaseForward includes four (4) major projects: 

• Biosolids Diversification Program. Upgrades to meet emerging regulations, increase bioenergy 
production, and realize alternative beneficial end uses for biosolids. In FY2026, AlexRenew will 
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invest $25.2 million in continued design, pre-construction, and construction phase services 
for a construction management at-risk contract and continue long-term planning for 
AlexRenew’s biosolids future. 

• Headworks Renewal. Improvements to ageing equipment that provides initial screening of 
debris larger than a pea and settling for solids as small as a grain of sand. The project will also 
construct new pumping systems to ensure that wastewater flows from the community through 
our wastewater treatment processes. In FY2026, AlexRenew will invest $20.7 million in 
continued design and pre-construction phase services for a construction management at-risk 
contract. 

• Nutrient Reduction. Rehabilitation of processes providing the final settling and filtration of 
wastewater to further reduce nutrient loads and allow for continued growth in our community. 
In FY2026, AlexRenew will invest $2.5 million in design phase services. 

• Process Optimization. Installation of new equipment to enhance our nutrient removal 
processes and continue to improve water quality in the Chesapeake Bay and its tributaries. In 
FY2026, AlexRenew will invest $5.0 million in construction of the upgrades. 

The PhaseForward and RiverRenew programs account for just over 75 percent of all capital expenses. 
The funding for these projects and the remaining capital budget is primarily through Fairfax County 
capital contributions, loans, and bonds, which is represented in the budget under Fairfax Capital 
Contributions and General Capital Proceeds. For FY2026, AlexRenew will continue to draw on the $321 
million Water Infrastructure Finance and Innovation Act (WIFIA) loan for the RiverRenew Tunnel project 
and the $50 million in green bonds that AlexRenew sold in June 2024 for the PhaseForward Program.  

AlexRenew anticipates continued use of its three Job Order Contracts for ongoing repairs and 
improvements to AlexRenew’s assets through the $12.7 million Improvement, Renewal, and 
Replacement (IRR) program. 

The FY2026 operating expenses, which includes a transfer to reserves is $40.9 million, representing 
a 16.0 percent year-over-year increase. The increase in expenses is largely driven by the anticipated 
6.5 percent investment in total personnel cost due to the addition of staff and a 16.1 percent year-
over-year increase in chemicals due to rising costs. The increase also includes a $2.5 million transfer 
to reserves to account for unforeseen events and emergencies (i.e. possible changes in regulations, 
impacts of federal layoffs on customer rate payments, or other operating costs). 

ES.3 FY2026 Revenues 

The anticipated operating revenue for FY2026 is $78.1 million, up 6.6 percent from the FY2025 
budget. The increase is driven by the proposed rate adjustment for FY2026, primarily to support the 
RiverRenew program. As part of the FY2026 budget, the AlexRenew Board of Directors (Board) will 
consider a proposed two-year rate adjustment that includes a 5.0 percent increase for FY2026 and a 
5.7 percent increase for FY2027.  
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1 OVERVIEW OF ALEXRENEW  

Established in 1952 by the Alexandria City Council, AlexRenew’s mission is to clean wastewater to 
protect public health and Alexandria’s waterways. AlexRenew is governed by an Alexandria City Council-
appointed five-member citizen Board of Directors (Board) and is a political subdivision of the 
Commonwealth of Virginia created under the Virginia Water and Waste Authorities Act. AlexRenew is 
an independent, special-purpose government unit with administrative and fiscal independence from 
the City of Alexandria.  

AlexRenew serves more than 300,000 people in Alexandria and parts of Fairfax County, Virginia. It 
currently maintains capital assets valued at approximately $1.2 billion and treats approximately 38 
MGD (up to 116 MGD during wet weather) of wastewater at its Water Resource Recovery Facility 
(WRRF), located in Alexandria, Virginia. 

The City of Alexandria owns the majority of the collection system throughout Alexandria. AlexRenew 
owns and operates approximately 20 miles of large interceptors and trunk sewers to convey 
wastewater flows from the collection system to AlexRenew’s WRRF. AlexRenew also operates and 
maintains five pump stations throughout Alexandria. 

1.1 AlexRenew’s Structure 

AlexRenew is organized into five departments which work together to support the necessary functions 
of the organization: 

• Information Technology Department.  Responsible for managing and maintaining the 
Authority's network infrastructure and technology, including monitoring and implementing best 
practices to maintain the Authority's cybersecurity. 

• Administrative Department.  Includes finance, procurement, and communications. 
Responsible for managing the organization’s finances and ensuring compliance with financial 
policies; procuring all goods, services, and construction in support of all other departments; 
and all communications both internally to staff and externally to AlexRenew's customers and 
other stakeholders in the community and region.  

• Water Quality Department.  Includes wastewater treatment operations, laboratory, and 
environmental sustainability. Responsible for the day-to-day testing, monitoring, and oversight 
of all treatment processes and equipment to ensure regulatory compliance and managing the 
organization’s environmental management system and sustainability program.   

• Engineering Department.  Includes engineering and maintenance. Responsible for the 
implementation of all capital projects, the day-to-day preventive maintenance and repairs of 
equipment needed for wastewater treatment operations, and managing the organization’s 
asset management program.   

• Human Resources Department.  Responsible for employee recruitment, selection, training, 
benefits, records, classification, and compensation, and ensuring compliance with local, state, 
and federal regulations governing all phases of personnel activities. This department is also 
responsible for the safety training for personnel, compliance with safety regulations, and the 
overall physical security of AlexRenew’s WRRF, administrative building, and infrastructure. 

Figure 1.1 illustrates each of these departments within AlexRenew’s organizational structure, 
highlighting department responsibilities. 
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Figure 1.1. AlexRenew’s Organizational Structure and Departmental Responsibilities 

1.2 AlexRenew’s Strategic Plan  

In 2024, AlexRenew created its 2024-2029 Strategic Plan, which sets the framework to guide decision 
making throughout AlexRenew, ensuring each choice aligns with a greater vision for the organization.  
The Strategic Plan 2024-2029 lays out the vision, mission, and strategic goals of the organization, and 
objectives to achieve those goals. The strategic goals and objectives are integrated into AlexRenew’s 
daily operations, challenging the team to build a more resilient, sustainable, and equitable 
organization. The FY2026 Operating and Capital Budget was developed to support AlexRenew in 
executing on the Strategic Plan 2024-2029. 

The strategic goals and identified objectives for 2024 through 2029 are outlined in Table 1.1 below.  
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Table 1.1. 2024-2029 Strategic Plan – Strategic Goals and Objectives 
Strategic Goal Description Objectives 

Operational 
Excellence 

Taking proactive 
steps to meet current 
and future challenges  

• Be a leader in the sector by innovating to meet stringent permit 
limits 

• Adapt to address contaminants of concern and changes in flow 
trends. 

• Proactively manage the impacts of climate change.  
• Maximize equipment availability while reducing the need to 

replace assets.  
• Leverage technology to advance efficiency and modernize 

operations.  
• Safeguard against current and emerging site and cybersecurity 

risks. 

Thriving 
Workforce 

Investing in our staff 
and fostering a 
culture of belonging  

• Foster a diverse and inclusive work environment. 
• Upskill staff to meet the demands of a dynamic industry. 
• Promote a culture of continuous improvement. 

Strategic 
Partnerships 

Promoting watershed-
level thinking through 
collaboration and 
advocacy 

• Modernize intergovernmental agreements to effectively manage 
water resources. 

• Partner with local stakeholders to advance a holistic and 
resilient one water approach. 

• Engage with advocacy associations and peer utilities to promote 
reasonable and effective policies and regulations that are 
supportive of local needs. 

Environmental 
Sustainability 

Being good stewards 
of our resources to 
minimize our impact 
on the environment 

• Integrate sustainability into infrastructure investments and 
operations. 

• Strive toward net carbon zero operations. 
• Recover and beneficially reuse resources from wastewater. 

Commitment to 
the Community 

Strengthening 
connections with the 
public and providing 
affordable service 

• Provide affordable and equitable rates. 
• Develop innovative funding and financing strategies to support 

capital improvements. 
• Advance a sustainable customer assistance program. 
• Meaningfully engage the community and grow personal 

connections to water. 
• Mitigate disproportionate environmental impacts on the 

community. 
• Inspire younger audiences to develop the next generation of 

water professionals. 
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2 UNDERSTANDING THE BUDGET  

AlexRenew’s budget is a financial instrument to ensure that AlexRenew has the financial resources to 
efficiently construct, operate, and maintain its assets to comply with state and federal law. Current 
operating expenses and capital outlay are estimates based on experience and judgment related to 
cost trends in labor, materials, and services required to operate and maintain AlexRenew’s facilities.   

AlexRenew builds its budget from internal policies, its by-laws, and third-party agreements. These 
documents are further discussed in the following subsections. 

2.1 Master Indenture of Trust 

Established in 1999, AlexRenew’s Master Indenture of Trust (Indenture) is a legal agreement that 
mandates how AlexRenew will collect and use its revenues for operations, maintenance, and capital 
expenses. It sets requirements for the funds that are used for specific revenues, including requiring 
that wastewater treatment charges collected from Alexandria customers be deposited in a Revenue 
Fund. The Indenture also requires operating expense payments that are made by Fairfax County to 
AlexRenew, for its reserved capacity in the WRRF, are deposited in the Revenue Fund. Table 2.1 serves 
as a glossary that can be used to better understand the purpose, order of priority, and funding method 
for each of the Funds and Accounts established in the Indenture.  

Table 2.1. Flow of Funds in the Master Indenture of Trust 
Funds Description 

Revenue Fund Revenues are initially deposited to the Revenue Fund and then transferred to other 
funds in the following order of priority. (1) 

Operating Fund 
Revenues are then deposited to the Operating Fund to pay operating expenses. At 
the end of each month, AlexRenew must ensure that 1/6th (or 60 days) of annual 
budgeted operating expenses is deposited into the Operating Fund. 

Bond Fund Revenues are then deposited to the Bond Fund to pay debt service payments. 
Debt Service Reserve 
Fund Any required transfers to the debt service reserve account must be made. 

Joint IRR Fund (2) Revenues are then deposited to the Joint IRR Fund to meet required Joint IRR 
transfers per Fairfax Agreement. 

General IRR Fund (2)  Revenues are then deposited to the General IRR Fund to meet required Alex-only 
specific IRR needs. 

General Fund Any remaining revenues are deposited within the General Fund. 
(1) Revenues means all revenues, receipts, and other income derived or received by AlexRenew from owning and operating 
its system. This primarily includes AlexRenew Wastewater Treatment Charges and Fairfax County operating expense 
charges.  

(2) Improvement, Renewal, and Replacement 

2.2 AlexRenew’s Financial Policy 

AlexRenew’s Board-approved financial policy guides AlexRenew’s financial management, capital 
planning, and debt financing. The annual budget is developed to comply with requirements established 
in the financial policy, including: 

• Demonstrating structural balance whereby current budgetary revenues are sufficient to meet 
current budgetary expenses (those that are ongoing in nature); 

• Maintaining a combined 120 days of reserves in the Operating Fund and General Reserve Sub-
Fund; 
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• Ensuring that revenues available to pay debt service are at least equal to 1.50 times the 
amount of debt service due in any fiscal year; and  

• Funding the 10-year Capital Improvement Program with at least 15 percent cash and reserves. 

Updates are currently proposed for Board consideration to the financial policy to align with continuing 
to maintain AlexRenew’s current ‘AAA’ credit rating from S&P. The recommended revisions include the 
addition of a requirement to maintain a days cash minimum for total cash of 270 days and to increase 
debt service coverage to 1.60 times the amount of debt service due in any fiscal year.  

2.3 Fairfax County Service Agreement 

Fairfax County makes payments to AlexRenew under an amended and restated service agreement 
dated October 1, 1998 (Fairfax County Service Agreement). In accordance with the Fairfax County 
Service Agreement, Fairfax County pays a percentage of operations and maintenance expenses based 
upon sewer flow volume to AlexRenew’s WRRF. Fairfax County also contributes to the IRR program and 
Capital Improvement Program (CIP), at predetermined levels, to allow for the upgrade and replacement 
of capital assets as they depreciate, and the acquisition of new assets associated with regulatory 
compliance. 

2.4 Arlington County Service Agreement 

The Arlington County Service Agreement is similar to the Fairfax County Service Agreement. This legal 
document, dated July 1, 1977, establishes the amount and timing for monies paid by AlexRenew to 
Arlington County for agreed-upon capacity at the Arlington County Water Pollution Control Plant that 
treats wastewater flows from the northwestern quadrant of the city.  

2.5 Fairfax County Cost Share Memorandum of Understanding for RiverRenew 
Facilities  

Fairfax County and AlexRenew established a memorandum of understanding between Fairfax County 
and AlexRenew, dated October 6, 2020, to define the cost share for RiverRenew facilities. The division 
of costs is incorporated into the RiverRenew capital funding as shown in the CIP. 

2.6 Budget Timeline  

AlexRenew uses a fiscal year cycle ending June 30. The FY2026 Operating and Capital Budget will 
encompass the 12-month period from July 1, 2025 – June 30, 2026. The budget is developed 
following the eight (8) steps identified in Figure 2.1.   
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Figure 2.1. Annual Budget Cycle 

Staff begins work on the budget in September. Following the establishment of budget goals by the 
senior leadership, departments develop a preliminary draft forecast for departmental operating 
budgets. Both the Finance and Engineering Departments review the current CIP and make 
recommended updates to projects and anticipated financial projections. In November, the Finance 
Department consolidates the departmental operating budgets and the updated CIP into a preliminary 
draft forecast that is used to update AlexRenew’s rate model to identify rate options. Through January 
and February, staff develops the preliminary draft budget to present to the Board. The FY2026 
Operating and Capital Budget, beginning with the preliminary draft budget, will follow the timeline for 
Board review presented in Figure 2.2. 

 

 

 Figure 2.2. FY2026 Operating and Capital Budget Timeline 
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3 OVERVIEW OF FY2026 OPERATING AND CAPITAL BUDGET  

AlexRenew begins its annual budget presentation by preparing a summary that combines all the 
estimated sources (revenues) and uses of funds (expenses) for the upcoming fiscal year.  The primary 
purpose for this summary is to demonstrate that the overall FY2026 Operating and Capital Budget is 
in “structural” balance – which means all of the revenues and expenses are consistent with the 
historical financial performance, all balances that remain in the prescribed funds and accounts meet 
stated requirements, and if total revenues exceed total expenses, any potential excess funds are 
deposited in the General Fund to serve as reserves. 

Tables 3.1 and 3.2 summarize the revenues and expenses associated with AlexRenew’s FY2026 
Operating and Capital Budget, which total $258.3 million, a 11.0 percent increase compared to the 
prior year.   

Table 3.1. Summary of FY2026 Revenues 

Revenue Categories Adopted 
FY2025 

Proposed 
FY2026 

Annual 
Variance (%) 

Operating 
Revenues 

Wastewater Treatment 
Revenues $60,420,321  $63,441,337  5.0% 

Fairfax County Operating 
Expense Charge $12,838,293  $14,662,764  14.2% 

Subtotal  $73,258,614  $78,104,102  6.6% 

Fairfax 
Capital 
Contributions 

Fairfax County IRR Contribution $3,901,296  $5,064,966  29.8% 
Fairfax County Capital 
Contribution $36,851,776  $54,313,129  47.4% 

Subtotal  $40,753,072  $59,378,095  45.7% 

General 
Capital 
Proceeds  

Parity Debt Proceeds $112,618,224  $113,393,095  0.7% 
Interest Income $900,000  $1,700,000  88.9% 
Cash  $5,266,179  $5,743,222  9.1% 

Subtotal $118,784,403  $120,836,317  1.7% 
Total Revenues $232,796,090 $258,318,513  11.0% 

Table 3.2. Summary of FY2026 Expenses 

Expense Categories Adopted 
FY2025 

Proposed 
FY2026 

Annual 
Variance (%) 

Operating 
Expenses 

Personnel $17,210,991 $18,334,520  6.5% 
Utilities $4,248,000 $4,684,240  10.3% 
Chemicals $3,571,000 $4,145,000  16.1% 
Operations and 
Maintenance $1,581,255 $1,945,750  23.1% 

Arlington Sewage Disposal $1,800,000 $1,900,000  5.6% 
Sludge Disposal $1,362,000 $1,509,500  10.8% 
General, Administration, 
Customer Service, and Other $5,522,348 $5,906,745  7.0% 

Transfer to Reserves $0 $2,500,000 100.0% 
Subtotal $35,295,594 $40,925,755  16.0% 

Debt Service Parity Debt Service  $22,290,196 $20,220,975  -9.3% 

Capital Outlay 

Joint IRR  $9,933,900 $11,640,800  17.2% 
Alex-only IRR $1,822,000 $1,023,760  -43.8% 
RiverRenew $107,700,000 $95,992,223  -10.9% 
General CIP (Alex-only) $10,844,400 $13,900,000  28.2% 
General CIP (Joint) $44,910,000 $74,615,000  66.1% 

Subtotal $175,210,300 $197,171,783  12.5% 
Total Expenses $232,796,090 $258,318,513  11.0% 
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Tables 3.3, 3.4, and 3.5 summarize the funding sources for the operating expenses, debt service, and 
capital outlay following the flow of funds set by the Indenture as discussed in Section 2. 

Table 3.3. Operating Expenses Funding Sources and Flow of Funds 

Item Adopted 
FY2025 

Proposed 
FY2026 

Annual 
Variance (%) 

Operating Expenses Funding Sources    
Wastewater Treatment Revenues $60,420,321 $63,441,337  5.0% 
Fairfax County Operating Charge $12,838,293 $14,662,764  14.2% 

Interest Income $100,000 $85,000  -15.0% 
Total Operating and Maintenance Funding 

Sources $73,358,614 $78,189,102  6.6% 

Operating Expenses and Transfer    
Personnel $17,210,991 $18,334,520  6.5% 

Utilities $4,248,000 $4,684,240  10.3% 
Chemicals $3,571,000 $4,145,000  16.1% 

Operations and Maintenance $1,581,255 $1,945,750  23.1% 
Arlington Sewage Disposal $1,800,000 $1,900,000  5.6% 

Sludge Disposal $1,362,000 $1,509,500  10.8% 
General, Administration, Customer Service, and 

Other $5,522,348 $5,906,745  7.0% 

Transfer to Reserves (1) $0 $2,500,000 100.0% 
Subtotal $35,295,594 $40,925,755  16.0% 

Debt Service Transfer    
Transfer to Parity Debt Service $21,565,196 $19,880,975  -7.8% 

Subtotal $21,565,196 $19,880,975  -7.8% 
Capital Outlay Transfer    

Transfer to Capital Outlay $16,497,825 $17,382,372  5.4% 
Subtotal $16,497,825 $17,382,372  5.4% 

Total Operating Expenses and Transfers $73,358,614 $78,189,102  6.6% 
(1) Transfer to reserves is to account for unforeseen events and emergencies (i.e. possible changes in regulations, impacts of federal 
layoffs on customer rate payments, or other operating costs) 

 

Table 3.4. Debt Service Funding Sources and Flow of Funds 

Item  Adopted 
FY2025 

Proposed 
FY2026 

Annual 
Variance (%) 

Debt Service Funding Sources    
Transfer from Operating Revenue $21,565,196 $19,880,975  -7.8% 

Parity Interest Income $725,000 $340,000  -53.1% 
Total Debt Service Funding Sources $22,290,196 $20,220,975  -9.3% 

Debt Service Expenses    
Principal $13,788,763 $10,974,262  -20.4% 
Interest $8,501,433 $9,246,713  8.8% 

Debt Service Expenses $22,290,196 $20,220,975  -9.3% 
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Table 3.5. Capital Outlay Funding Sources and Flow of Funds 

Item  Adopted 
FY2025 

Proposed 
FY2026 

Annual 
Variance (%) 

Capital Outlay Funding Sources    
Transfer from Operating Revenue $16,497,825 $17,382,372  5.4% 
Fairfax County IRR Contributions $3,901,296 $5,064,966  29.8% 

Fairfax County Capital Contributions $36,851,776 $54,313,129  47.4% 
Capital Interest Income $75,000 $1,275,000  1600.0% 

Cash $5,266,179 $5,743,222  9.1% 
Parity Debt Proceeds $112,618,224 $113,393,095  0.7% 

Total Capital Outlay Funding Sources $175,210,300 $197,171,783  12.5% 
Capital Outlay Expenses    

IRR $11,755,900 $12,664,560  7.7% 
Capital $163,454,400 $184,507,223  12.9% 

Total Capital Outlay Expenses $175,210,300 $197,171,783  12.5% 

3.1 Operating Revenues  

Operating revenues comprise the rates collected from Alexandria customers (Wastewater Treatment 
Charges) and Fairfax County’s payments for AlexRenew’s day-to-day operations (Fairfax County 
Operating Expense). The projected Operating Revenue for FY2026 is $78.1 million, up 6.6 percent 
from the prior year budget. The increase includes the proposed rate adjustment for FY2026 of 5.0 
percent, which primarily supports the ongoing RiverRenew capital investments. Further detail on 
AlexRenew’s proposed rate adjustments for both FY2026 and FY2027 is in Section 5.  

3.2 Fairfax Capital Contributions  

In accordance with the Fairfax County Service Agreement, Fairfax County contributes to the IRR 
program and CIP, at predetermined levels, to allow for the upgrade and replacement of capital assets 
as they depreciate, and the acquisition of new assets associated with regulatory compliance. The 
projected Fairfax IRR and Capital Contributions for FY2026 is $59.4 million, up 45.7 percent from the 
prior year budget. The increase is primarily associated with PhaseForward capital investments. 

3.3 General Capital Proceeds  

General capital proceeds include funds disbursed from loans, bonds, grants, interest income, 
miscellaneous revenue, and cash reserves. This component of the budget is primarily comprised of 
funding from loans, bonds, interest income, and cash reserves as AlexRenew’s CIP projects progress. 
The projected FY2026 General Capital Proceeds budget is $120.8 million, increasing 1.7 percent from 
the prior year budget. The proceeds in FY2026 are largely from loans that will support ongoing 
RiverRenew capital investments. 

3.4 Operating Expenses and Transfer to Reserves 

Operating expenses represent the costs associated with day-to-day operation of wastewater treatment 
and other AlexRenew facilities. The proposed FY2026 Operating Expenses which include a transfer to 
reserves are $40.9 million, representing a 16.0 percent year-over-year increase. The increase is largely 
driven by a 6.5 percent increase in personnel. In FY2026, AlexRenew will implement a maintenance 
apprenticeship program to provide knowledge transfer as senior staff retire, with an anticipated hiring 
of five (5) apprentices. Additionally, FY2026 includes the addition of an asset manager and technical 
trainer to support ongoing initiatives. These additions are summarized in Table 3.6, which compares 
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the FY2026 headcount to the FY2025 Approved Budget. The increase also includes a transfer to 
reserves of $2.5 million to account for unforeseen events and emergencies (i.e. possible changes in 
regulations, impacts of federal layoffs on customer rate payments, or other operating costs). 

Table 3.6. Full Time Equivalent (FTE) Summary 

Department Adopted 
FY2025 

Proposed 
FY2026 

FTE 
Impact 

Executive Team 4.0 4.0 - 
Information Technology Department 10.0 10.0 - 
Administration Department 17.0 16.0 - 
Water Quality Department  50.0 50.0 - 
Engineering Department 39.0 45.0 6.0 
Human Resources Department 6.0 7.0 1.0 

Total 126.0 133.0 7.0 

In addition to personnel costs, operations and maintenance costs increased by 23.1 percent. The 
increase is primarily associated with additional training to support the maintenance apprenticeship 
program, the incorporation of the completed Environmental Center 5th floor into the cleaning program, 
and an increase in preventive maintenance activities for boilers, chillers, and other equipment in 
FY2026. The Arlington Sewage Disposal projected cost increased by 5.6 percent. Chemicals increased 
16.1 percent due to vendor cost increases associated with inflation and higher loadings to the WRRF. 
Utilities increased by 10.3 percent year-over-year. This increase in utilities aligns this year’s projections 
with the FY2024 actual usage. 

3.5 Debt Service  

Debt Service is the annual money required to pay the principal and interest on outstanding debt. The 
FY2025 Debt Service budget is $20.2 million, a decrease of 9.3 percent from the prior year. The 
decrease is associated with the retirement of and decrease in principal and interest payments for 
bonds that were procured between 2004 and 2006.   

3.6 Capital Outlay  

The proposed FY2026 Capital Outlay is projected to be $197.2 million. The expenditures primarily 
include funding for capital investments to commission RiverRenew and to continue design and begin 
construction on PhaseForward projects. AlexRenew also anticipates continued use of its three Job 
Order Contracts for ongoing repairs and improvements to AlexRenew’s assets through the $12.7 
million IRR program. Table 3.7 provides a summary of the CIP program for FY2026.  
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Table 3.7. Proposed FY2026 Capital Program Summary ($M) 

Summary of Capital Expenses Adopted 
FY2025 

Proposed 
FY2026 

% 
Change 

IRR Program 
Alex-only IRR $1.8 $1.0 -43.8% 
Joint IRR $9.9 $11.6 17.2% 

Subtotal $11.8 $12.7 7.7% 

CIP – General  
Alex-only CIP $10.8 $13.9 28.2% 
Joint CIP $44.9 $74.6 66.1% 

Subtotal $55.8 $88.5 58.8% 

CIP – RiverRenew 
RiverRenew Tunnel  $107.7 $96.0 -10.9% 

Subtotal $107.7 $96.0 -10.9% 
Total CIP/IRR Program Expenses  $175.2 $197.2 12.5% 
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4 THREE (3) YEAR BUDGET FORECAST  

Each year, AlexRenew also presents a three (3) year budget forecast of anticipated revenues and 
expenses to comply with its financial policy. Tables 4.1 and 4.2 below present the budget forecast for 
the next three years, including FY2026. 

Table 4.1. Three (3) Year Budget Forecast – Revenues  

Revenue Categories Proposed FY2026 Estimated 
FY2027 

Estimated 
FY2028 

Operating 
Revenues 

Wastewater Treatment Charges $63,441,337  $67,057,493  $70,209,195  
Fairfax County Operating Charge $14,662,764  $14,454,764  $15,178,095  

Subtotal  $78,104,102  $81,512,258  $85,387,290  
Fairfax 
Capital 
Contributions 

Fairfax County IRR Contribution $5,064,966  $5,242,592  $5,494,683  
Fairfax County Capital Contribution $54,313,129  $67,890,000  $62,430,000  

Subtotal  $59,378,095  $73,132,592  $67,924,683  

General 
Capital 
Proceeds  

Debt Proceeds $113,393,095  $42,000,000  $27,000,000  
Interest Income $1,700,000  $1,700,000  $1,700,000  
Cash  $5,743,222  $3,515,892  $4,385,729  

Subtotal $120,836,317  $47,215,892  $33,085,729  
Total Revenues $258,318,513  $201,860,741  $186,397,703  

Table 4.2. Three (3) Year Budget Forecast – Expenses 

Expense Categories Proposed 
FY2026 

Estimated 
FY2027 

Estimated 
FY2028 

Operating and 
Maintenance 
Expenses 

Personnel $18,334,520  $19,251,246  $20,213,808  
Utilities $4,684,240  $4,918,452  $5,164,375  
Chemicals $4,145,000  $4,352,250  $4,569,863  
Operations and 
Maintenance $1,945,750  $2,043,038  $2,145,189  

Arlington Sewage Disposal $1,900,000  $1,995,000  $2,094,750  
Sludge Disposal $1,509,500  $1,584,975  $1,664,224  
General, Administration, 
Customer Service, and Other $5,906,745  $6,202,082  $6,512,186  

Transfer to Reserves $2,500,000  $0  $0  
Subtotal $40,925,755  $40,347,043  $42,364,395  

Debt Service Parity Debt Service  $20,220,975  $21,510,154  $21,454,922  

Capital Outlay 

Joint IRR  $11,640,800  $11,244,604  $11,149,064  
Alex-only IRR $1,023,760  $708,941  $779,322  
CIP – RiverRenew $95,992,223  $0  $0  
CIP – General (Alex-only) $13,900,000  $14,900,000  $6,600,000  
CIP – General (Joint) $74,615,000  $113,150,000  $104,050,000  

Subtotal $197,171,783  $140,003,545  $122,578,386  
Total Expenses $258,318,513  $201,860,741  $186,397,703  

Tables 4.3 and 4.4 demonstrate AlexRenew’s financial profile according to the budget projections, as 
measured by its two major financial metrics – cash reserves and debt service coverage.   

As it relates to liquidity, AlexRenew’s Indenture requires it to maintain at least 60 days cash on hand 
in the Operating Fund. AlexRenew’s Financial Policy requires it to maintain an additional 60 days cash 
on hand in the General Reserve Sub-Fund, for a total cash reserve requirement of at least 120 days 
of operating expenses.  As it relates to debt service coverage, AlexRenew’s Financial Policy requires 
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net revenues cover annual debt service payments by 1.5 times.  In both cases, the proposed FY2026 
budget forecasts compliance with these policies and indicates a healthy financial profile. 

Table 4.3. Summary of Compliance with Indenture and Financial Policy – Cash Reserves 
Indenture and Financial Policy 

Compliance 
Adopted 
FY2025 

Proposed 
FY2026 

Estimated 
FY2027 

Estimated 
FY2028 

Operating Fund $5,880,913  $6,727,521  $6,632,391  $6,964,010  

General Reserve Sub-Fund  $5,802,015  $6,727,521  $6,632,391  $6,964,010  

Total Cash Reserve Requirement  $11,682,928  $13,455,043  $13,264,781  $13,928,020  

Table 4.4. Summary of Compliance with Indenture and Financial Policy – Debt Service Coverage 
Indenture and Financial Policy 

Compliance 
Adopted 
FY2025 

Proposed 
FY2026 

Estimated 
FY2027 

Estimated 
FY2028 

Wastewater Treatment Charges $60,420,321  $63,441,337  $67,057,493  $70,209,195  

Fairfax County Operating Expense Charge $12,838,293  $14,662,764  $14,454,764  $15,178,095  

Interest Income $900,000  $1,700,000  $1,700,000  $1,700,000  

Gross Revenue Available for Debt Service $74,158,614  $79,804,102  $83,212,258  $87,087,290  

Operating Expenses ($35,295,594) ($40,925,755) ($40,347,043) ($42,364,395) 

Net Revenues Available for Debt Service  $38,863,021  $38,878,347  $42,865,215  $44,722,895  

Total Annual Debt Service $22,290,196  $20,220,975  $21,510,154  $21,454,922  

All-in Debt Service Coverage 1.74x 1.92x 1.99x 2.08x 

The following fund statements, organized in accordance with the terms mandated in Article VII of the 
Indenture, are included as Appendix B to this document and provide additional detail for the three (3) 
year budget forecast:  

• Revenue Fund Statement 
• Fairfax County Contributions  
• Operating Fund Statement 
• Parity Debt Service Fund Statement 
• IRR Fund Statement – Joint Use Facilities Account 
• IRR Fund Statement – General Account 
• General Fund Statement 
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5 DETERMINING RATES, CHARGES, AND REVENUE ESTIMATES  

For more than twenty years, AlexRenew has employed rate modeling to analyze, evaluate, and 
implement an annual and long-term fee structure to support the financial obligations of the 
organization.  AlexRenew has engaged an independent, third-party consultant to develop and monitor 
a rate model designed specifically for AlexRenew.  This model is used to manage revenue performance 
in the current year and to forecast revenue requirements, based on anticipated operating and capital 
costs, each year over a 10-year time horizon.    

In addition to rate modeling, the Board has adopted a strong financial policy to guide the approach to 
setting rates and maintaining a sustainable financial position.  This policy targets key financial metrics, 
represents best practices, and ensures AlexRenew maintains cost-efficient operations while delivering 
superior public services for AlexRenew’s customers and community.   

5.1 Rate Modeling Process 

Rate consultants review and update the AlexRenew rate model annually, upon completion and 
acceptance of AlexRenew’s audited financial statements, and more frequently as necessary. This 
process, and the model, is heavily data-driven and uses historical and projected data comprised of 
billing statistics, historical financial data, the current budget, and capital plan forecasts. The rate 
consultants perform comprehensive due diligence exercises to validate all information provided by 
AlexRenew and obtained from other relevant sources. Once validation is complete, the rate 
consultants review their findings with AlexRenew leadership to discuss observed historical trends, 
comparison with prior forecasts, current projections, and adjustments for known conditions, such as 
contingency.  

The projected revenues, and assumptions of additional debt and capital funding, are evaluated 
relative to AlexRenew’s annual cash flow requirements and likely financial position at year-end. This 
iterative process allows AlexRenew and its rate consultants to examine how subtle changes to rates 
or assumptions today have the potential to materially influence financial position across the forecast. 
It also allows for sensitivity analysis and the ability to examine AlexRenew’s financial profile under 
various hypothetical scenarios, which is instructive to management and provides a stronger basis for 
recommending the timing and magnitude of potential rate adjustments. 

As a single, dominant revenue source that accounts for over 80 percent of operating revenues, the 
Wastewater Treatment Charges are critical to the funding of current operations and long-term financial 
viability.  As a result, it is imperative to combine a thorough understanding of the rate modeling 
process, strict adherence to the terms of the Indenture, faithfulness to AlexRenew’s financial policies, 
and the needs of the community when establishing rates and charges. 

5.2 Rate Growth Assumptions 

AlexRenew has historically modeled growth in Wastewater Treatment Charges of approximately 0.50-
2.00 percent and Fairfax County Operating Charges of approximately 1.00-3.00 percent when 
determining rates and revenues over the forecast period. 

5.3 Expenditure Growth Assumptions 

AlexRenew has historically used consumer price index (CPI) to evaluate costs over the forecast period 
and has commonly assumed an inflation range of 2.0-5.0 percent.   



 

FY2026 Operating and Capital Budget 
Preliminary Draft – March 2025 

 

17 
 

5.4 Revenue Forecast Assumptions 

Starting in FY2020, AlexRenew began implementing a multi-year phased rate increase initiative, 
primarily to fund capital expenditures including the RiverRenew program.  The revenue assumptions 
included in this budget include annual rate increases that are proposed for FY2026 and FY2027, as 
further described in section 5.5. 

5.5 Rate and Charges 

The following schedule details the monthly rates and charges for all individually metered residential 
customers and commercial customers discharging sewage to and/or requiring wastewater treatment 
service from AlexRenew.  Commercial wastewater customers include all commercial, industrial, 
government and other public agencies, master-metered residential, and all other accounts or 
customers not otherwise classified as individually metered residential customers. 

A wastewater customer’s monthly bill for wastewater interception, treatment, and discharge services 
is based on the sum of their: (1) base and (2) wastewater treatment (variable) charges, as determined 
by water meter readings conducted by Virginia American Water, at the customer premise. The base 
charge serves as the minimum monthly bill for sewer service for all customers served by AlexRenew. 

The rate for FY2026 is projected to increase the average bill by approximately $2.76/month and 
$3.31/month in FY2027 (based on 4,000 gallons monthly usage).  Based on current projections, 
these rate adjustments will allow AlexRenew to maintain its fiscal profile while funding the budget and 
capital program herein.  Table 5.1 details proposed rate adjustments for FY2026 and FY2027. 

Table 5.1. Proposed FY2026 and FY2027 Rate Adjustments  

Charge Meter Size 
Current   

Monthly Cost 
FY2025 

Proposed  
Monthly Cost 

FY2026 

Proposed  
Monthly Cost 

FY2027 
Residential Base All Meters $14.57 $15.29 $16.16 

Commercial Base  

5/8 inch $43.68 $45.87 $48.48 
3/4 inch $43.68 $45.87 $48.48 

1 inch $109.19 $114.68 $121.20 
1-1/2 inch $218.38 $229.35 $242.40 

2 inch $349.41 $366.96 $387.84 
3 inch $655.14 $688.05 $727.20 
4 inch $1,091.90 $1,146.75 $1,212.00 
6 inch $2,183.80 $2,293.50 $2,424.00 
8 inch $3,494.08 $3,669.60 $3,878.40 

Wastewater Treatment 
(Residential and Commercial) All Meters $10.26 $10.77 $11.38 
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6 10-YEAR CAPITAL IMPROVEMENT AND IMPROVEMENT, RENEWAL, 
AND REPLACEMENT PROGRAMS 

AlexRenew manages its capital projects through its CIP and its IRR Program. The CIP and IRR Program 
are summarized in a 10-year plan and is a key element in planning for and managing to future 
regulatory compliance through large-scale capital investments. AlexRenew’s 10-year CIP and IRR 
program budget for FY2026-2035 is $1,028.2 million. 

The 10-year plan is an important tool used to formulate future project financing plans, maximize 
federal and state grant opportunities, proactively plan for the replacement or reconstruction of 
essential assets nearing the end of their service life, and schedule and coordinate the execution of 
multiple projects to minimize operational impact.  

With RiverRenew nearing completion, AlexRenew is now focused on necessary improvements and 
upgrades to the WRRF through the design and construction of the PhaseForward projects through 
FY2030. In addition to the RiverRenew and PhaseForward programs, highlights of the FY2026-2035 
CIP include: 

• Campus-wide Electrical Upgrades Program Project. A program to overhaul AlexRenew’s 
wastewater treatment plant’s electrical grid and related infrastructure.  

• Commonwealth Interceptor Upgrade Project. A project to evaluate alternatives, in 
coordination with the City of Alexandria, to mitigate excess inflow and infiltration into the 
Commonwealth Separate Sanitary Area. 

• Climate Change Adaptation Project. A project to assess vulnerabilities to climate change 
impacts and implement engineering solutions to protect AlexRenew assets and personnel.  

• HVAC System Upgrade Project. A project to assess, replace and upgrade the HVAC systems 
across AlexRenew’s campus. 

Tables C.1 and C.2 in Appendix C summarize the 10-year CIP expenses. Additionally project sheets for 
each major CIP program are provided in Appendix C.  

6.1 CIP and IRR Program Funding 

Funding sources for the CIP and IRR program include loans, grants, revenue bond issues, bank lines 
of credit, capital contributions from Fairfax County, and cash contributions from AlexRenew’s 
operations and reserves. AlexRenew has used loan programs including the Virginia Department of 
Environmental Quality (VDEQ) Clean Water Revolving Loan Fund (CWRLF), Virginia Pooled Financing 
Program (VPFP), and Water Infrastructure Finance and Innovation Act (WIFIA) program. 

Additional details on the loans can be found under the detailed Parity Debt Service Fund statement in 
Appendix B. Table 6.1 illustrates the anticipated capital funding sources over the 10-year period 
including the continued significant debt financing to be utilized to fund the high level of ongoing 
RiverRenew construction and upcoming PhaseForward construction. 
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Table 6.1. Summary of Anticipated Funding Sources for the 10-year Capital Program 
Funding Sources Proposed 

FY26 
Est. 

FY27 
Est. 

FY28 
Est. 

FY29 
Est. 

FY30 
Est. 

FY31 
Est. 

FY32 
Est. 

FY33 
Est. 

FY34 
Est. 

FY35 
10-year          

Total 
Operating Revenue $17.4  $20.1  $22.0  $18.9  $20.0  $21.3  $23.2  $25.5  $27.2  $27.6  $223.0  

Fairfax IRR Contributions $54.3  $67.9  $62.4  $69.3  $62.1  $40.5  $23.8  $18.8  $11.0  $27.5  $437.8  

Fairfax Capital Contributions $5.1  $5.2  $5.5  $4.8  $4.4  $4.5  $4.5  $4.6  $5.1  $5.3  $49.1  

Debt Proceeds $113.4  $42.0  $27.0  $30.0  $23.0  $12.0  $0.0  $11.0  $9.0  $0.0  $267.4  

Grants - - - - - - - - - - - 

Interest Income $1.3  $1.3  $1.3  $1.0  $1.0  $1.0  $1.0  $1.0  $1.0  $1.0  $10.8  

Cash  $5.7  $3.5  $4.4  $4.0  $4.6  $3.7  $4.0  $4.0  $4.5  $1.4  $40.1  

Total Estimated CIP Funding $197.2  $140.0  $122.6  $128.0  $115.0  $83.0  $56.5  $65.0  $57.9  $62.9  $1,028.2  
1Projected debt proceeds total for FY2026 is rounded for purposes of the table. 

The CIP and related funding strategies comply with all relevant AlexRenew financial policies including 
the required 15 percent cash funding requirement and sufficient projected net revenues to produce 
coverage of debt service requirements in excess of the 1.5x policy minimum. 
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IRR Program. Improvement, Renewal, and Replacement Program 

CIP. Capital Improvement Program 

CPI. Consumer Price Index 

Operating Revenues. Rates collected from Alexandria customers and Fairfax County’s payments for 
AlexRenew’s day-to-day operations 

Fairfax Capital Contributions. Fairfax County’s payments for AlexRenew’s CIP and IRR program 

General Capital Proceeds Cash disbursed from loans and grants to fund capital projects 

Operating Expenses. Costs associated with day-to-day operation of wastewater treatment and other 
AlexRenew facilities 

Debt Service. Payments on outstanding debt 

Capital Outlay. Costs associated with capital projects and IRR projects 

Capital Project. A capital project (generally greater than $500,000) that involves expenditures to 
construct or acquire assets of a relatively permanent nature such as property, plant, and equipment 
with a useful life that exceeds approximately three years. 

IRR Project. A capital project (generally ranging from $5,000 to $500,000) that involves 
expenditures to construct or acquire assets of a relatively permanent nature such as property, plant, 
and equipment with a useful life that exceeds approximately three years. 

Alex-Only Capital Projects. Capital projects that are the responsibility of AlexRenew only.   

Joint Capital Projects. Capital projects for which AlexRenew and Fairfax County share joint 
responsibility.    

WRRF. Water Resource Recovery Facility. 
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APPENDIX B THREE (3) YEAR BUDGET FORECAST – FUND 
STATEMENTS  
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REVENUE FUND STATEMENT  

AlexRenew’s Indenture establishes nine (9) funds into which monies may be deposited to manage 
operating and maintenance, non-operating, and capital obligations. The collection and deposit of 
monies typically occurs monthly at specified times and in specified amounts, and in a prescribed order 
of priority.    

AlexRenew is required to collect and deposit Revenues, as defined in the Indenture, in the Revenue 
Fund and make monthly transfers to each of its actively managed funds.  Deposits to the Revenue 
Fund do not include Fairfax County IRR payments or Capital Contributions. These dollars are deposited 
by Fairfax County directly into the Joint Use Facilities Account of the IRR Fund or the Project or General 
Funds for capital outlay reimbursements, as appropriate. 

Table B.1 presents adopted, proposed, and estimated revenues expected to be received by AlexRenew 
for the period FY2026-2028.  In addition, planned revenue transfers to various operating and non-
operating funds are provided to highlight the use or purpose of the funds.       

Table B.1. Revenue Fund Summary 
Revenues and Transfers to Revenue 

Fund 
Adopted 
FY2025 

Proposed 
FY2026 Var % Estimated 

FY2027 
Estimated 
FY2028 

Revenues           
Wastewater Treatment Charges $60,420,321 $63,441,337 5.0% $67,057,493 $70,209,195 

Fairfax County Operating Charge $12,838,293 $14,662,764 14.2% $14,454,764 $15,178,095 
Total Revenues $ 73,258,614 $78,104,102 6.6% $81,512,258 $85,387,290 

Transfers           
Transfer to Operating Fund (1), (2) $35,195,594 $40,840,755 16.0% $40,262,043 $42,279,395 

Transfer to Parity Debt Service Fund $21,565,196 $19,880,975 -7.8% $21,170,154 $21,114,922 
Transfer to IRR Fund - Joint Use 

Facilities Account $2,704,353 $11,640,800 330.4% $11,244,604 $11,149,064 

Transfer to IRR Fund - General 
Account $1,822,000 $1,023,760 -43.8% $708,941 $779,322 

Transfer to General Fund $11,971,472 $4,717,812 -60.6% $8,126,517 $10,064,587 
Total Uses $73,258,615 $78,104,102 6.6% $81,512,258 $85,387,290 

(1) Includes entire Fairfax County Operating Charge 
(2) Includes the $2.5M in FY2026 that will be transferred reserves to account for unforeseen events and emergencies (i.e. 
possible changes in regulations, impacts of federal layoffs on customer rate payments or other operating costs)  
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FAIRFAX COUNTY CONTRIBUTIONS  

Table B.2 presents the summary of Fairfax County Contributions for the period FY2026-2028 and 
demonstrates the method by which Fairfax County annual payments and contributions are determined 
based on the capacity rights Fairfax County currently receives under the Fairfax County Service 
Agreement.  Fairfax County currently makes equal monthly Operating Expense charge installments into 
the Revenue Fund, equal monthly contributions into the Joint Use Facilities Account of the IRR Fund, 
and variable monthly capital contributions (formulaic reimbursements based actual capital 
expenditures) into the Project Fund. 

Table B.2. Fairfax County Contributions Summary 
Fairfax County Contributions Adopted      

FY2025 
Proposed      
FY2026 Var % 

Estimated      
FY2027                                  

Estimated      
FY2028                                  

Operating Expense Charge 
Total Est. Operating Expenses  $35,295,594   $40,925,755  16.0%  $40,347,043   $42,364,395  
Less Est. "Alex-Only" Expenses           $(4,683,060)         $(5,115,719) 9.2%             $(5,043,380)            $(5,295,549) 
Net Est. Joint Op. Expenses  $30,612,534   $35,810,036  17.0%  $35,303,662   $37,068,846  
Est. Fairfax County Net Flow 42.0% 41.0% -2.4% 41.0% 41.0% 
Est. Fairfax County Op. Charge         $12,857,264             14,682,115  14.2%            $14,474,502             $15,198,227  
Less Alex-Only Flow Charge           $(18,971)                $(19,350) 2.0%             $(19,737)             $(20,132) 

Est. Fairfax County Op. Charge  $12,838,293   $14,662,764  14.2%  $14,454,764   $15,178,095  
IRR Fund - Joint Contribution: 
Est. Joint Use Plant Investment  $943,664,099   $1,225,138,139  29.8%  $1,268,103,069   $1,329,080,218  
Est. Joint Use IRR Funding Pct 0.7% 0.7% 0.0% 0.7% 0.7% 
Additional Transfers          
Est. Joint Use IRR Investment  $6,605,649   $8,575,967  29.8%  $8,876,721   $9,303,562  
Investment Allocation at 60%  $6,143,253   $7,975,649  29.8%  $8,255,351   $ 8,652,312  
Investment Allocation at 49%              $396,339                 $514,558  29.8%                 $532,603                  $558,214  
Investment Allocation at 32%                $66,056                  $85,760  29.8%                  $88,767                   $93,036  

Total IRR - Joint Investment  $6,605,649   $8,575,967  29.8%  $8,876,721   $9,303,562  
Fairfax County Allocation at 60%  $3,685,952   $4,785,390  29.8%  $4,953,211   $5,191,387  
Fairfax County Allocation at 49%              $194,206                  252,133  29.8%                 $260,976                 $273,525  
Fairfax County Allocation at 32%                 $21,138                    27,443  29.8%                  $28,406                $29,771  

Total Fairfax County IRR - Joint 
Contribution          $3,901,296          $5,064,966  29.8%         $5,242,592          $5,494,683  

AlexRenew Joint IRR 
Contribution             $2,704,353           $3,511,001  29.8%             $3,634,130              $3,808,878  

Capital Project Contribution - Joint Use Facilities: 
Est. Joint Capital Improvements 
at 60%/40%  $44,160,000   $74,115,000  67.8%  $113,150,000   $104,050,000  

Fairfax County Allocation at 60%           $26,496,000      $44,469,000  67.8%         $67,890,000         $62,430,000  
Est. Joint Capital Improvements 
at 49%/51%          $750,000         $500,000  -33.3%                             -                                -    

Fairfax County Allocation at 49%                $367,500          $245,000  -33.3%                             -                                -    
Est. Joint Capital Improvements 
RiverRenew            $64,083,402        $78,379,997  22.3%                             -                                -    

Fairfax County Allocation (1)           $9,988,276         $9,599,129  -3.9%                             -                                -    
Est. Joint Capital Improvements 
at 32%/68%                           -                               -    0.0%                             -                                -    

Fairfax County Allocation at 32%                           -                               -    0.0%                             -                                -    
Total Fairfax County Capital 
Contribution        $36,851,776          $54,313,129  47.4%         $67,890,000          $62,430,000  

Total Fairfax County 
Contributions  $53,591,365  $74,040,859   38.2%  $87,587,356   $83,102,778  

(1) Fairfax County allocation based on Contractor Schedule of Values 
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OPERATING FUND STATEMENT 

The Operating Fund is primarily funded with Wastewater Treatment Charges and is used for expenses 
incurred in the day-to-day operations. These are expected expenses that happen daily, weekly, or 
monthly. These expenses include personnel, utilities, chemicals, operations and maintenance, 
Arlington sewage disposal, sludge disposal, and other administrative expenses.  The schedule below 
presents adopted and estimated Operating Fund revenue and expenses expected by AlexRenew for 
the period FY2026-2028.  

The Operating Fund estimates in Table B.3 are in compliance with the financial policy to maintain a 
combined 120 days of reserves which includes 60 days in the Operating Fund. 

Table B.3. Operating Fund Summary 
Operating Expenses Categories Adopted 

FY2025 
Proposed 
FY2026 Var % Estimated 

FY2027     
Estimated 
FY2028     

Revenues 
Transfer from Revenue Fund  $35,195,594  $40,840,755 16.0%  $40,262,043  $42,279,395 
Interest Income  $100,000 $85,000 -15.0% $85,000 $85,000 

Total  $35,295,594  $40,925,755 16.0%  $40,347,042  $ 42,364,395 
Expenses 
Personnel  $17,210,991  $18,334,520 6.5%  $19,251,246  $20,213,808 
Utilities $4,248,000 $4,684,240 10.3% $4,918,452 $5,164,375 
Chemicals $3,571,000 $4,145,000 16.1% $4,352,250 $4,569,863 
Operation Maintenance $1,581,255 $1,945,750 23.1% $2,043,038 $2,145,189 
Arlington Sewage Disposal $1,800,000 $1,900,000 5.6% $1,995,000 $2,094,750 
Sludge Disposal $1,362,000 $1,509,500 10.8% $1,584,975 $1,664,224 
General, Admin, Cust. Service and Other $5,522,348 $5,906,745 7.0% $6,202,082 $6,512,186 
Transfer to Reserves (2) $0 $2,5005,000 100.0% $0 $0 

Total  $35,295,594 $40,925,755 16.0% $40,347,043 $42,364,395 
Excess (Deficiency) (1)  $ (0)  $846,608 ($95,131) $331,620 

Fund Balance – Beginning  $5,880,913  $5,880,913  $6,727,521 $6,632,391 
Fund Balance – Ending (1)  $5,880,913  $6,727,521  $6,632,391  $6,964,010 

(1) Operating Reserve Requirement of 60 days
(2) Transfer to reserves is to account for unforeseen events and emergencies (i.e. possible changes in regulations, impacts
of federal layoffs on customer rate payments or other operating costs)
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PARITY DEBT SERVICE FUND STATEMENT 

The Parity Debt Service Fund includes the amounts due to pay principal and interest on outstanding 
and projected AlexRenew debt. To date, AlexRenew has borrowed from the Virginia Clean Water 
Revolving Loan Fund (CWRLF) and Virginia Pooled Financing Program (VPFP) through the Virginia 
Resources Authority (VRA) as well as through the federal Water Infrastructure Finance and Innovation 
Act (WIFIA) loan program.  In FY2024, AlexRenew issued its own bonds to fund PhaseForward projects. 
Within the context of the Indenture, capital funding in this manner is deemed parity debt. Table B.4 
illustrates the debt service payment schedule for FY2026-2028 which includes repayment on the 
AlexRenew bonds.  

Table B.4. Parity Debt Service Fund Summary 
Parity Debt Service Fund Adopted 

FY2025 
Proposed 
FY2026 

Estimated 
FY2027 

Estimated 
FY2028 

Revenues 
Transfer from Revenue Fund $21,565,196 $19,880,975 $21,170,154 $21,114,922 
Interest Income   $725,000 $340,000  $340,000 $340,000 

   Total Revenue $22,290,195 $20,220,974 $21,510,154 $21,454,922 

Expenditures 
VRA BOND SERIES 00B INTEREST  $-    $-    $-    $-   
VRA BOND SERIES 00B PRINCIPAL  $-    $-    $-    $-   
VRA BOND SERIES 04 INTEREST $3,543  $-    $-    $-   
VRA BOND SERIES 04 PRINCIPAL $708,669  $-    $-    $-   
VRA BOND SERIES 06 INTEREST $20,798 $12,979  $5,589  $-   
VRA BOND SERIES 06 PRINCIPAL $830,185  $737,180 $744,570  $-   
VRA BOND SERIES 09 INTEREST $129,186  $105,178 $80,512 $55,171 
VRA BOND SERIES 09 PRINCIPAL $876,692  $900,700 $925,366 $950,707 
VRA BOND SERIES 11 INTEREST $101,157  $91,227 $81,063 $70,659 
VRA BOND SERIES 11 PRINCIPAL $420,053  $429,982 $440,146 $450,550 
VRA BOND SERIES 14A INTEREST $96,566  $88,520 $80,373 $72,123 
VRA BOND SERIES 14A PRINCIPAL $641,705  $649,751 $657,899 $666,148 
VRA BOND SERIES 14B  INTEREST $17,792  $16,231 $14,652 $13,054 
VRA BOND SERIES 14B PRINCIPAL $128,859  $131,192 $132,771 $134,369 
VRA BOND SERIES 14C/24B INTEREST $811,772  $806,675 $799,116 $783,356 
VRA BOND SERIES 14C/24B PRINCIPAL $305,000   $- $295,000 $320,000 
VRA BOND SERIES 17A INTEREST $830,759   $797,319 $762,084 $730,334 
VRA BOND SERIES 17A PRINCIPAL $635,000   $670,000 $705,000 $735,000 
VRA BOND SERIES 19 INTEREST $66,347   $53,510 $51,260 $50,360 
VRA BOND SERIES 19 PRINCIPAL $101,000   $300,000 $100,000 $100,000 
VRA BOND SERIES 21 INTEREST $2,441,500 $1,977,657 $1,902,822 $1,826,974 
VRA BOND SERIES 21 PRINCIPAL $8,451,600   6,485,456  $6,573,305 $6,662,345 
WIFIA BOND SERIES 21 INTEREST $1,516,500   3,030,167 $4,029,479 $4,525,883 
WIFIA BOND SERIES 21 PRINCIPAL  - - $191,272 $366,264 
ALEXRENEW BOND SERIES 24 INTEREST $2,465,514   2,267,250     $2,232,875 $2,196,625 
ALEXRENEW BOND SERIES 24 PRINCIPAL $690,000   670,000       $705,000 $745,000 

Total Expenses  $22,290,196  $20,220,975  $21,510,154  $21,454,922 
Total Interest $8,501,433 $9,246,713 $10,039,825 $10,324,539 
Total Principal $13,788,763 $10,974,262 $11,470,329 $11,130,383 
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IRR FUND STATEMENT – JOINT USE FACILITIES ACCOUNT 

The IRR Fund – Joint Use Facilities Account funds the project costs associated with the upgrade of 
infrastructure and equipment for the portions of the facility used jointly by Alexandria and Fairfax 
County. 

As noted in the accompanying schedule, contributions to the Joint Use Facilities Account are made 
annually by both AlexRenew and Fairfax County in a combined amount equal to 0.7 percent of 
AlexRenew’s estimated joint capital asset value.  Fairfax County’s portion of the total contribution is 
also based on the allocation percentages detailed on page B-4 and affirmed in the Fairfax County 
Service Agreement.  Table B.5 illustrates IRR-Joint project expenses for FY2026-2028 that are 
necessary for ongoing AlexRenew’s asset repairs and improvements. 

Table B.5. IRR Fund – Joint Use Facilities Account Summary 
IRR Fund - Joint Use Facilities 

Account 
Adopted 
FY2025 

Proposed     
FY2026 Var % Estimated 

FY2027 
Estimated 
FY2028 

Revenues           
Revenue Fund Transfer   $2,704,353   $11,640,800  330.4% $11,244,604   $11,149,064  
Fairfax County Contribution $3,901,296  $5,064,966  29.8%  $5,242,592  $5,494,683  

Total Revenues  $6,605,649   $16,705,766  152.9% $16,487,196   $16,643,748  
Expenses          
Campus Wide Projects  $2,500,000   $3,000,000  20.0%  $4,000,000   $3,000,000  
Collection System Projects  $100,000   $500,000  400.0%  $366,640   $403,304  
Information Technology Projects  $500,000   $500,000  0.0%  $500,000   $550,000  
Compliance Laboratory  $10,000   $10,800  8.0%  $11,664   $12,830  
Preliminary / Primary 
Infrastructure   $250,000   $1,000,000  300.0%  $291,600   $ 320,760  

Secondary Infrastructure  $1,500,000   $1,500,000  0.0%  $1,620,000   $1,782,000  
Solids Infrastructure  $1,000,000   $1,000,000  0.0%  $1,166,400   $1,283,040  
Tertiary Infrastructure  $1,763,900   $1,000,000  -43.3%  $683,500   $751,850  
Odor Control System  $500,000   $500,000  0.0%  $500,000   $550,000  
Power Distribution Monitors  $30,000   $100,000  233.3%  $30,000   $33,000  
West Campus Projects  $750,000   $1,000,000  33.3%  $874,800   $962,280  
Safety and Security  $1,030,000   $1,530,000  48.5%  $1,200,000   $1,500,000  

Joint IRR Expenses  $9,933,900   $11,640,801  17.2% $11,244,604   $11,149,065  
Excess (Deficiency)   $(3,328,251)  $5,064,965     $5,242,592   $5,494,682  

Fund Balance - Beginning  $2,758,373   $(569,878)    $4,495,087   $9,737,679  
Fund Balance - Ending   $(569,878)  $4,495,087     $9,737,679   $15,232,361  
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IRR FUND STATEMENT – GENERAL ACCOUNT 

The IRR Fund – General Account funds the project costs associated with the upgrade of infrastructure 
and equipment for the portions of the facility used for the benefit of the Alexandria only.   

Contributions to the General Account are made annually for projects AlexRenew determines are 
necessary to maintain the safe and effective operation for collection system and Alexandria-only 
campus needs. Table B.6 illustrates IRR - Alex-Only project expenses for FY2026-2028 necessary for 
continued improvement, renewal, and replacement associated with Alexandria-only assets. 

Table B.6. IRR Fund – General Account Summary 

IRR Fund - General Account Adopted     
FY2025 

Proposed     
FY2026 Var % Estimated      

FY2027                
Estimated      
FY2028               

Revenues          
Revenue Fund Transfer  $1,822,000   $1,023,760  -43.8%  $708,941   $779,322  

Total Revenue   $1,822,000   $1,023,760  -43.8%  $708,941   $779,322  
Expenses          
Campus Wide Projects $22,000 $23,760 8.0% $25,661 $27,714 
Collection System Projects $1,800,000 $1,000,000 -44.4% $683,280 $751,608 

Total Expenses   $1,822,000   $1,023,760  -43.8%  $708,941   $779,322  
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GENERAL FUND STATEMENT  

The General Fund is the repository of funds remaining after deposits to all other Funds are made and 
may be used for any lawful purpose of AlexRenew.  AlexRenew uses the General Fund to finance 
Alexandria-only capital improvements, contribute cash funding to the joint capital program, manage 
unanticipated expenditures, and maintain sufficient reserves to promote ongoing financial strength.   

The General Fund balance is projected to decrease $12,625,000 through FY2026, with a projected 
balance of $22.7 million. Table B.7 illustrates the General Fund balance for the period FY2026-2028 
and includes demonstration of financial policy compliance to maintain 60 days of cash reserves in the 
General Reserve Sub-Fund. 

Table B.7. General Fund Summary 

 
 

 

 

  

General Fund
Adopted      
FY2025

Proposed      
FY2026                        Var %

Estimated      
FY2027                        

Estimated      
FY2028                        

Revenues
Revenue Fund Transfer 11,971,472$    4,717,812$       -60.6% 8,126,517$       10,064,587$    
Interest Income 75,000 1,275,000 1600.0% 1,275,000 1,275,000

Total Revenues 12,046,472$     5,992,812$       -50.3% 9,401,517$       11,339,587$     
Expenses
Alex-only General Capital Expenses 10,844,400$    13,900,000$    28.2% 14,900,000$    6,600,000$       
Transfer to Joint CIP Project Fund 0 4,717,812 0.0% 8,126,517 10,064,587

Total Expenses 10,844,400$     18,617,812$     71.7% 23,026,517$     16,664,587$     
Fund Balance Increase (Decrease) 1,202,072$       (12,625,000)$   (13,625,000)$   (5,325,000)$      

Fund Balance - Beginning 40,381,560$    41,583,633$    41,583,633$    27,958,633$    
Fund Balance - Ending 41,583,633$    28,958,633$    27,958,633$    22,633,633$    

     General Reserve sub-Fund 1 (5,802,015)$      (6,727,521)$      (6,632,391)$      (6,964,010)$      
Available Balance 35,781,617$    22,231,111$    -37.9% 21,326,242$    15,669,623$    

1 Additional Operating Reserve Requirement of 60 days cash per Board-approved financial policy
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APPENDIX C 10-YEAR CAPITAL IMPROVEMENT AND IMPROVEMENT, 
RENEWAL, AND REPLACEMENT PROGRAMS – SUMMARY 
AND PROJECT SHEETS 
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Table C.1. FY2026-2035 10-year CIP Program – Summary 
Summary of Expenditures Adopted   

FY2025 
Proposed   
FY2026 

Est. 
FY2027 

Est. 
FY2028 

Est. 
FY2029 

Est. 
FY2030 

Est. 
FY2031 

Est. 
FY2032 

Est. 
FY2033 

Est. 
FY2034 

Est. 
FY2035 

10-year          
Total 

IRR Program  

Alex-only 
IRR $1.8 $1.0 $0.7 $0.8 $0.3 $0.3 $0.4 $0.4 $0.4 $0.4 $0.4 $5.1 

Joint IRR  $9.9   $11.6   $11.2   $11.1  $9.6   $8.7   $8.9   $9.1   $9.3    $10.2  $10.6   $100.5  
Subtotal $11.8 $12.7 $12.0 $11.9 $9.9 $9.1 $9.3 $9.5 $9.7 $10.6 $11.0 $105.6 

CIP – 
General 

Alex-only 
CIP $10.8 $13.9 $14.9 $6.6 $2.6 $2.5 $6.2 $7.4 $24.0 $28.9 $6.0 $112.8 

Joint CIP $44.9 $74.6 $113.2 $104.1 $115.5 $103.5 $67.6 $39.7 $31.4 $18.4 $45.9 $713.8 
Subtotal $55.8 $88.5 $128.1 $110.7 $118.1 $105.9 $73.7 $47.1 $55.4 $47.3 $51.9 $826.6 

CIP – 
RiverRenew  

RiverRenew 
Tunnel 
Project 

$107.7 $96.0 - - - - - - - - - $96.0 

Subtotal $107.7 $96.0 - - - - - - - - - $96.0 
Total CIP/IRR Program $175.2 $197.2 $140.0 $122.6 $128.0 $115.0 $83.0 $56.5 $65.0 $57.9 $62.9 $1,028.2 
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Table C.2. FY2026-2035 10-year CIP Program – Detailed Expenses 

   

Projects Total Project Prior Years
Proposed 
FY2026

Estimated 
FY2027

Estimated 
FY2028

Estimated 
FY2029

Estimated
FY2030

Estimated 
FY2031

Estimated 
FY2032

Estimated 
FY2033

Estimated 
FY2034

Estimated 
FY2035

10-year 
Total

IRR: Campus Wide Projects 0.3$             0.0$         0.0$            0.0$             0.0$               0.0$               0.0$              0.0$               0.0$              0.0$               0.0$           0.0$           0.3$            
IRR: Collection System Projects 6.6$             1.8$         1.0$            0.7$             0.8$               0.3$               0.3$              0.3$               0.3$              0.3$               0.4$           0.4$           4.8$            

Alex-only IRR Subtotal 6.9$             1.8$         1.0$            0.7$             0.8$               0.3$               0.3$              0.4$               0.4$              0.4$               0.4$           0.4$           5.1$            

IRR: Campus-Wide Projects 26.5$           2.5$         3.0$            4.0$             3.0$               2.0$               2.0$              2.0$               2.0$              2.0$               2.0$           2.0$           24.0$          
IRR: West Campus Projects 11.1$           0.8$         1.0$            0.9$             1.0$               1.0$               1.0$              1.0$               1.1$              1.1$               1.1$           1.2$           10.3$          
IRR: Preliminary and Primary Infrastructure 4.4$             0.3$         1.0$            0.3$             0.3$               0.3$               0.3$              0.3$               0.4$              0.4$               0.4$           0.4$           4.1$            
IRR: Secondary Infrastructure 20.3$           1.5$         1.5$            1.6$             1.8$               1.8$               1.9$              1.9$               2.0$              2.0$               2.1$           2.2$           18.8$          
IRR: Tertiary Infrastructure 9.7$             1.8$         1.0$            0.7$             0.8$               0.7$               0.7$              0.8$               0.8$              0.8$               0.8$           0.9$           7.9$            
IRR: Solids Infrastructure 14.4$           1.0$         1.0$            1.2$             1.3$               1.3$               1.3$              1.4$               1.4$              1.5$               1.5$           1.6$           13.4$          
IRR: Odor Control System 4.6$             0.5$         0.5$            0.5$             0.6$               1.0$               -$              -$               -$              -$               0.8$           0.8$           4.1$            
IRR: WRRF Safety and Security 7.6$             1.0$         1.5$            1.2$             1.5$               0.8$               0.2$              0.2$               0.2$              0.3$               0.3$           0.3$           6.5$            
IRR: Collection System Projects 2.4$             0.1$         0.5$            0.4$             0.4$               0.1$               0.1$              0.1$               0.1$              0.1$               0.2$           0.2$           2.3$            
IRR: Power Distribution Monitors 0.3$             0.0$         0.1$            0.0$             0.0$               0.0$               0.0$              0.0$               0.0$              0.0$               -$           -$           0.3$            
IRR: Compliance Laboratory 0.1$             0.0$         0.0$            0.0$             0.0$               0.0$               0.0$              0.0$               0.0$              0.0$               0.0$           0.0$           0.1$            
IRR: Tunnel Cleaning/Inspection 3.6$             -$         -$            -$             -$               -$               0.6$              0.6$               0.6$              0.6$               0.6$           0.7$           3.6$            
IRR: Information Technology Projects 5.6$             0.5$         0.5$            0.5$             0.6$               0.5$               0.5$              0.5$               0.5$              0.5$               0.5$           0.5$           5.1$            

Joint IRR Subtotal 110.5$        9.9$         11.6$         11.2$          11.1$            9.6$               8.7$              8.9$               9.1$              9.3$               10.2$         10.6$         100.5$       
IRR Program Total 117.4$        11.8$       12.7$         12.0$          11.9$            9.9$               9.1$              9.3$               9.5$              9.7$               10.6$         11.0$         105.6$       

Commonwealth Interceptor Upgrade Project 73.0$           4.8$         0.5$            -$             -$               -$               1.7$              4.8$               6.2$              22.6$            27.8$         4.8$           68.3$          
Arlington County Capital Contributions 25.9$           4.7$         5.3$            6.0$             4.5$               2.0$               0.2$              0.8$               0.6$              0.8$               0.6$           0.6$           21.3$          
Potomac Interceptor Rehabilitation 14.8$           -$         7.0$            7.8$             $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 14.8$          
Environmental Center 5th Floor Build-out 1.5$             1.0$         0.5$            -$             -$               -$               -$              -$               -$              -$               -$           -$           0.5$            
Environmental Center Lobby Upgrades 2.0$             -$         -$            0.5$             1.5$               -$               -$              -$               -$              -$               -$           -$           2.0$            
Capital Financing Fees 6.7$             0.7$         0.6$            0.6$             0.6$               0.6$               0.6$              0.6$               0.6$              0.6$               0.6$           0.6$           6.0$            

Alex-only Capital Improvement Projects Subtotal 123.9$        11.1$       13.9$         14.9$          6.6$               2.6$               2.5$              6.2$               7.4$              24.0$            28.9$         6.0$           112.8$       

Joint IRR

Alex-only IRR
IRR Program

CIP - General
Alex -only Capital Improvement Projects
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Table C.2. FY2025-2034 10-year CIP Program – Detailed Expenses (continued) 

 
 

Projects Total Project Prior Years
Estimated 
FY2026

Estimated 
FY2027

Estimated 
FY2028

Estimated 
FY2029

Estimated
FY2030

Estimated 
FY2031

Estimated 
FY2032

Estimated 
FY2033

Estimated 
FY2034

Estimated 
FY2035

10-year 
Total

Biosolids Diversification 315.2$        9.7$         25.2$         61.7$          58.1$            55.0$             46.5$           9.3$               -$              -$               -$           -$           255.8$       
Headworks Renewal 120.5$        6.7$         20.7$         18.8$          22.1$            23.4$             13.3$           15.6$            -$              -$               -$           -$           113.8$       
Nutrient Reduction 120.2$        1.2$         2.5$            3.5$             14.0$            23.0$             25.0$           20.0$            20.0$            11.0$            -$           -$           119.0$       
Information Technology Infrastructure Upgrades 22.8$           11.5$       2.6$            2.6$             1.1$               -$               -$              -$               -$              -$               -$           5.0$           11.3$          
Process Optimization 13.0$           0.5$         5.0$            7.5$             -$               -$               -$              -$               -$              -$               -$           -$           12.5$          
Campus-wide Electrical Upgrade Program 81.0$           1.0$         2.5$            2.5$             5.0$               7.5$               12.5$           15.0$            15.0$            10.0$            5.0$           5.0$           80.0$          
Buildings L and G Elevator Replacement 3.0$             1.0$         2.0$            -$             -$               -$               -$              -$               -$              -$               -$           -$           2.0$            
Warehouse and Inventory Upgrade 12.6$           0.1$         3.2$            4.3$             -$               -$               -$              -$               -$              -$               -$           5.0$           12.5$          
Plantwide Sump and Drain System Updates 7.7$             -$         0.2$            0.5$             0.5$               1.5$               -$              -$               -$              -$               -$           5.0$           7.7$            
Plant Effluent Water System Improvements 9.1$             -$         2.3$            1.8$             -$               -$               -$              -$               -$              -$               -$           5.0$           9.1$            
NMF Wet Well Modifications 10.0$           -$         1.0$            -$             -$               2.0$               2.0$              -$               -$              -$               -$           5.0$           10.0$          
Secondary Settling Tanks Refurbishment 10.5$           -$         1.5$            2.0$             2.0$               -$               -$              -$               -$              -$               -$           5.0$           10.5$          
Security Services During Construction 9.4$             1.4$         0.8$            0.8$             0.8$               0.8$               0.8$              0.8$               0.8$              0.8$               0.8$           0.8$           8.0$            
Reclaimed Water System Upgrade 1.6$             -$         0.5$            0.3$             0.1$               0.1$               0.1$              0.1$               0.1$              0.1$               0.1$           0.1$           1.6$            
WRRF HVAC System Upgrade 19.5$           -$         -$            -$             -$               2.0$               2.5$              5.5$               2.5$              1.5$               0.5$           5.0$           19.5$          
Plantwide Chemical System Updates 12.0$           -$         2.0$            5.0$             -$               -$               -$              -$               -$              -$               -$           5.0$           12.0$          
South Carlyle Partnership 1.1$             -$         -$            -$             -$               0.2$               0.3$              0.3$               0.3$              -$               -$           -$           1.1$            
North Bridge Structural Upgrades 10.5$           -$         -$            -$             -$               -$               0.5$              1.0$               1.0$              3.0$               5.0$           -$           10.5$          
Climate Change Resiliency Program 13.3$           0.6$         0.5$            0.3$             -$               -$               -$              -$               -$              5.0$               7.0$           -$           12.8$          
Biosolids Regional Facility 0.4$             -$         0.4$            -$             -$               -$               -$              -$               -$              -$               -$           -$           0.4$            
Boiler Improvement Project 3.5$             -$         1.5$            1.5$             0.5$               -$               -$              -$               -$              -$               -$           -$           3.5$            
Website Project 0.3$             -$         0.2$            0.1$             -$               -$               -$              -$               -$              -$               -$           -$           0.3$            

Joint Capital Improvement Projects Subtotal 797.1$        33.7$       74.6$         113.2$       104.1$          115.5$          103.5$         67.6$            39.7$            31.4$            18.4$         45.9$         713.8$       
General CIP Total 921.0$        44.8$       88.5$         128.1$       110.7$          118.1$          105.9$         73.7$            47.1$            55.4$            47.3$         51.9$         826.6$       

RiverRenew Tunnel Project - Alex Only $184.6 $167.0 $17.6 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $17.6
RiverRenew Tunnel Project - Joint $445.4 $367.0 $78.4 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $78.4

RiverRenew Tunnel Project Total $630.0 $534.0 $96.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $96.0
AlexRenew CIP Total 1,668.4$    590.5$    197.2$      140.0$       122.6$          128.0$          115.0$         83.0$            56.5$            65.0$            57.9$         62.9$         1,028.2$   

CIP - RiverRenew Program

Joint Capital Improvement Projects
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FY2026 Capital Budget Various Alex-only 
infrastructure Campus-Wide Projects (Alex-only) Project Location: 

Description:     Any improvement, rehabilitation, and replacement projects designated as 
Alexandria-only. 

Justification: Provide funds for improvement, rehabilitation, and replacement projects 
associated with non-process Alexandria-only infrastructure. 

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Alexandria Only (0% Fairfax County / 100% AlexRenew) 

Schedule: Ongoing IRR program  

Status: Replacements or repairs, as needed 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.02 $0.02 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.30 
Financing 
AlexRenew $0.02 $0.02 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.30 
Fairfax - - - - - - - - - - - - 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget 
Alex-only Facilities Collection System Projects Project Location: 

Description:     Continued improvement, rehabilitation, and replacement of Alex-only collection 
system assets such as interceptors and trunk sewers. 

Justification: To maintain the full functionality and reliability of AlexRenew’s collection 
system. 

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Alexandria Only (0% Fairfax County / 100% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.80 $1.00 $0.68 $0.75 $0.31 $0.32 $0.33 $0.34 $0.35 $0.36 $0.38 $4.81 
Financing 
AlexRenew $1.80 $1.00 $0.68 $0.75 $0.31 $0.32 $0.33 $0.34 $0.35 $0.36 $0.38 $4.81 
Fairfax - - - - - - - - - - - - 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 

C-8



FY2026 Capital Budget  
WRRF – Campus-wide Campus Wide Projects (Joint) Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement projects on infrastructure, 
equipment, and systems across campus. 

Justification: To maintain the full functionality and reliability of campus-wide systems.  
Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $2.50 $3.00 $4.00 $3.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $24.00 
Financing                         
AlexRenew $1.00 $1.80 $1.60 $1.20 $0.80 $0.80 $0.80 $0.80 $0.80 $0.80 $0.80 $10.20 
Fairfax $1.50 $2.70 $2.40 $1.80 $1.20 $1.20 $1.20 $1.20 $1.20 $1.20 $1.20 $15.30 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  
Environmental Center West Campus Projects Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement projects associated with the 
Environmental Center.   

Justification: To maintain the full functionality of the Environmental Center.  

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Environmental Center (49% Fairfax County / 51% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.75 $1.00 $0.87 $0.96 $0.97 $1.00 $1.03 $1.06 $1.10 $1.13 $1.18 $10.32 
Financing                         
AlexRenew $0.38 $0.51 $0.45 $0.49 $0.50 $0.51 $0.53 $0.54 $0.56 $0.58 $0.60 $5.26 
Fairfax $0.37 $0.49 $0.43 $0.47 $0.48 $0.49 $0.51 $0.52 $0.54 $0.55 $0.58 $5.05 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Preliminary 
and Primary Systems Preliminary and Primary Infrastructure Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement projects associated with the 
preliminary and primary treatment systems.  

Justification: To maintain the full functionality and reliability of the preliminary and primary 
treatment processes.  

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.25 $1.00 $0.29 $0.32 $0.32 $0.33 $0.34 $0.35 $0.37 $0.38 $0.39 $4.11 
Financing                         
AlexRenew $0.10 $0.40 $0.12 $0.13 $0.13 $0.13 $0.14 $0.14 $0.15 $0.15 $0.16 $1.64 
Fairfax $0.15 $0.60 $0.17 $0.19 $0.19 $0.20 $0.21 $0.21 $0.22 $0.23 $0.24 $2.46 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Secondary 
Processes Secondary Infrastructure Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement projects associated with the 
secondary treatment systems. 

Justification: To maintain the full functionality and reliability of the secondary treatment 
processes.   

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.50 $1.50 $1.62 $1.78 $1.80 $1.86 $1.91 $1.97 $2.03 $2.09 $2.19 $18.75 
Financing                         
AlexRenew $0.60 $0.60 $0.65 $0.71 $0.72 $0.74 $0.76 $0.79 $0.81 $0.84 $0.88 $7.50 
Fairfax $0.90 $0.90 $0.97 $1.07 $1.08 $1.11 $1.15 $1.18 $1.22 $1.25 $1.32 $11.25 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Tertiary 
Processes Tertiary Infrastructure Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement projects associated with the 
tertiary treatment systems.   

Justification: To maintain the full functionality and reliability of the tertiary treatment 
processes.  

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.76 $1.00 $0.68 $0.75 $0.72 $0.74 $0.76 $0.78 $0.81 $0.83 $0.87 $7.95 
Financing                         
AlexRenew $0.71 $0.40 $0.27 $0.30 $0.29 $0.30 $0.30 $0.31 $0.32 $0.33 $0.35 $3.18 
Fairfax $1.06 $0.60 $0.41 $0.45 $0.43 $0.44 $0.46 $0.47 $0.48 $0.50 $0.52 $4.77 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Solids 
Processes Solids Infrastructure Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement projects associated with the 
solids treatment systems. 

Justification: To maintain the full functionality and reliability of the solids treatment 
processes.  

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.00 $1.00 $1.17 $1.28 $1.30 $1.34 $1.38 $1.42 $1.46 $1.50 $1.58 $13.42 
Financing                         
AlexRenew $0.40 $0.40 $0.47 $0.51 $0.52 $0.53 $0.55 $0.57 $0.58 $0.60 $0.63 $5.37 
Fairfax $0.60 $0.60 $0.70 $0.77 $0.78 $0.80 $0.83 $0.85 $0.88 $0.90 $0.95 $8.05 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Odor Control 
System Odor Control System Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement projects associated with the 
plant odor control systems. 

Justification: To maintain the full functionality and reliability of the plant odor control 
processes.  

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.50 $0.50 $0.50 $0.55 $1.00 - - - - $0.75 $0.79 $4.09 
Financing                         
AlexRenew $0.20 $0.20 $0.20 $0.22 $0.40 - - - - $0.30 $0.32 $1.64 
Fairfax $0.30 $0.30 $0.30 $0.33 $0.60 - - - - $0.45 $0.47 $2.45 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Campus-wide WRRF Safety and Security Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement projects associated with safety 
and security systems at the plant. 

Justification: To continuously improve the overall safety and security of AlexRenew 
employees, vendors, contractors, and visitors at the plant.  

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.03 $1.53 $1.20 $1.50 $0.82 $0.23 $0.24 $0.24 $0.25 $0.26 $0.27 $6.54 
Financing                         
AlexRenew $0.41 $0.61 $0.48 $0.60 $0.33 $0.09 $0.09 $0.10 $0.10 $0.10 $0.11 $2.62 
Fairfax $0.62 $0.92 $0.72 $0.90 $0.49 $0.14 $0.14 $0.15 $0.15 $0.15 $0.16 $3.92 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  
Joint Use Facilities Collection System Projects Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement needs for collection system 
assets that serve both the City and Fairfax County to maintain their useful life. 

Justification: To maintain the full functionality and reliability of collection system.   
Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.10 $0.50 $0.37 $0.40 $0.13 $0.13 $0.14 $0.14 $0.15 $0.15 $0.16 $2.27 
Financing                         
AlexRenew $0.04 $0.20 $0.15 $0.16 $0.05 $0.05 $0.06 $0.06 $0.06 $0.06 $0.06 $0.91 
Fairfax $0.06 $0.30 $0.22 $0.24 $0.08 $0.08 $0.08 $0.09 $0.09 $0.09 $0.09 $1.36 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 

 

 

 

C-17



FY2026 Capital Budget  
WRRF – Campus-wide Power Distribution Monitors Project Location: 

 

Description:                    All replacement, addition, and modernization of existing power monitors at the 
plant to renew obsolete power distribution monitor system. 

Justification: To improve the functionality of the power distribution monitor system. 

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program  

Status: Replace monitors as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.03 $0.10 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 - - $0.31 
Financing                         
AlexRenew $0.01 $0.04 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 - - $0.13 
Fairfax $0.02 $0.06 $0.02 $0.02 $0.02 $0.02 $0.02 $0.02 $0.02 - - $0.19 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Building G 
Laboratory Compliance Laboratory Project Location: 

 

Description:                    All improvement, rehabilitation, and replacement projects associated with the 
compliance laboratory.  

Justification: To maintain the full functionality and reliability of the compliance laboratory. 

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.02 $0.02 $0.14 
Financing                         
AlexRenew $0.00 $0.00 $0.00 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.05 
Fairfax $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.08 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  
RiverRenew Tunnel Tunnel Cleaning/Inspection Project Location: 

 

Description:                    Inspection and cleaning to optimize the functionality of the RiverRenew tunnel.  

Justification: To ensure the reliability and performance of the tunnel 

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing  

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - - - - - $0.55 $0.57 $0.58 $0.60 $0.62 $0.65 $3.57 
Financing                         
AlexRenew - - - - - $0.22 $0.23 $0.23 $0.24 $0.25 $0.26 $1.43 
Fairfax - - - - - $0.33 $0.34 $0.35 $0.36 $0.37 $0.39 $2.14 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Campus- 
Wide Information Technology Projects Project Location: 

 

Description:                    Ongoing lifecycle replacement and expansion of information technology (IT) 
assets.  

Justification: To maintain the full functionality and reliability of AlexRenew’s IT assets.  

Program: Improvement, Renewal, and Replacement (IRR) Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Ongoing IRR program 

Status: Replacements or repairs, as needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.50 $0.50 $0.50 $0.55 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.53 $5.08 
Financing                         
AlexRenew $0.20 $0.20 $0.20 $0.22 $0.20 $0.20 $0.20 $0.20 $0.20 $0.20 $0.21 $2.03 
Fairfax $0.30 $0.30 $0.30 $0.33 $0.30 $0.30 $0.30 $0.30 $0.30 $0.30 $0.32 $3.05 

Lifetime Total: -- 
Note: Prior Year amount represents adopted FY2025 budget. 

 

 

C-21



FY2026 Capital Budget  Commonwealth 
Interceptor Commonwealth Interceptor Upgrade Project Project Location: 

 

Description: The Commonwealth Interceptor is a separate sanitary sewer that collects flows 
from the Del Ray, Rosemont, and North Ridge neighborhoods (known as the 
Commonwealth Separate Sewer Area) in Alexandria. The interceptor has sufficient 
capacity to convey sanitary sewer flows to AlexRenew; however, during periods of 
intense rain, the Commonwealth Separate Sanitary Sewer Area (owned by the 
City) is overwhelmed by excess infiltration and inflow (I/I). This excess I/I can 
cause sewer flooding and basement backups. In coordination with the City, the 
project will identify and evaluate alternatives to mitigate capacity issues caused 
by excess I/I. Costs represent if alternative to upsize the Commonwealth 
Interceptor is determined to be best option. 

Justification: To mitigate capacity issues from excess I/I to the Commonwealth Interceptor  

Program: Capital Improvement Program 

Cost Share Category: Alexandria Only (0% Fairfax County / 100% AlexRenew) 

Schedule: Alternatives analysis in FY2023-2025, Design (if needed) in FY2030-2032, 
Construction (if needed) in FY2032-2035 

Status: Alternatives analysis is underway. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $4.75 $0.50 - - - $1.65 $4.81 $6.16 $22.55 $27.77 $4.81 $68.25 
Financing                         
AlexRenew $4.75 $0.50 - - - $1.65 $4.81 $6.16 $22.55 $27.77 $4.81 $68.25 
Fairfax - - - - - - - - - - - - 

Lifetime Total: $73.00 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
Arlington County WPCP Arlington County Capital Contributions Project Location: 

 

Description: Arlington County treats wastewater flows from the northwestern quadrant of the 
City of Alexandria at its Water Pollution Control Plant (WPCP). Established in the 
service agreement between AlexRenew and Arlington County (dated July 1, 1977), 
AlexRenew makes annual contributions to Arlington County’s Capital Improvement 
Program based on the established capacity share to fund upgrades to the WPCP.  

Justification: To ensure AlexRenew meets its obligations under the service agreement with 
Arlington County. 

Program: Capital Improvement Program 

Cost Share Category: Alexandria Only (0% Fairfax County / 100% AlexRenew) 

Schedule: Ongoing 

Status: Annual contributions support Arlington County’s identified project in their CIP. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $4.67 $5.30 $6.00 $4.50 $2.00 $0.21 $0.75 $0.60 $0.80 $0.55 $0.55 $21.26 
Financing                         
AlexRenew $4.67 $5.30 $6.00 $4.50 $2.00 $0.21 $0.75 $0.60 $0.80 $0.55 $0.55 $21.26 
Fairfax - - - - - - - - - - - - 

Lifetime Total: $25.93 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  
Potomac Interceptor Potomac Interceptor Rehabilitation Project Location: 

 

Description: AlexRenew’s Potomac Interceptor collects combined sewer flows from the City of 
Alexandria’s sewer system through Old Town. A previous condition assessment 
identified the need to rehabilitate a portion of the Potomac Interceptor due to pipe 
settlement. Project will inspect and rehabilitate the Potomac Interceptor to 
address any existing and new issues.  

Justification: To improve the performance and reliability of the Potomac Interceptor 

Program: Capital Improvement Program 

Cost Share Category: Alexandria Only (0% Fairfax County / 100% AlexRenew) 

Schedule: Design in FY2025-2026, Construction in FY2027-2029 

Status: Planning is underway. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $7.00 $7.80 - - - - - - - - - 
Financing                         
AlexRenew - $7.00 $7.80 - - - - - - - - - 
Fairfax - - - - - - - - - - - - 

Lifetime Total: - 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  Environmental Center 
– 5th Floor Environmental Center 5th Floor Build-out Project Location: 

 

Description: The 5th floor of the Environmental Center was left unfurnished in the completion 
of the building to provide flexibility for future needs. The project will complete the 
build-out of the space to provide additional office and collaboration space, 
including temporary use by the City of Alexandria’s Transportation and 
Environmental Services – Sanitary Infrastructure Division. 

Justification: To optimize the use of existing infrastructure and space. 

Program: Capital Improvement Program 

Cost Share Category: Alexandria Only (0% Fairfax County / 100% AlexRenew) 

Schedule: Design in FY2024-FY2025, Construction in FY2025-2026 

Status: Construction of the 5th-floor space is underway. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.00 $0.50 - - - - - - - - - $0.50 
Financing                         
AlexRenew $1.00 $0.50 - - - - - - - - - $0.50 
Fairfax - - - - - - - - - - - - 

Lifetime Total: $1.50 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
Environmental Center Environmental Center Lobby Upgrades Project Location: 

 

Description: Upgrade AlexRenew’s administrative building’s lobby. Improvements include 
updates to the educational exhibits to incorporate understanding of AlexRenew’s 
new and existing assets and operations and security upgrades. 

Justification: To educate visitors and the community about AlexRenew’s work and mission 

Program: Capital Improvement Program 

Cost Share Category: Alexandria Only (0% Fairfax County / 100% AlexRenew) 

Schedule: Design in FY2027, implementation in FY2028. 

Status: Design to start in FY2027 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - - $0.50 $1.50 - - - - - - - $2.00 
Financing                         
AlexRenew - - $0.50 $1.50 - - - - - - - $2.00 
Fairfax - - - - - - - - - - - - 

Lifetime Total: $2.00 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
Any AlexRenew asset Capital Financing Fees Project Location: 

 

Description: Fees associated with the financing of the CIP program 

Justification: Financing fees including financial advisory fees, legal fees, rate consultant work, 
loan applications fees, and serving fees for debt-funded capital projects. 

Program: Capital Improvement Program 

Cost Share Category: Alexandria Only (0% Fairfax County / 100% AlexRenew) 

Schedule: Ongoing to support CIP 

Status: As-needed 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.70 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $6.00 
Financing                         
AlexRenew $0.70 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $0.60 $6.00 
Fairfax - - - - - - - - - - - - 

Lifetime Total: $6.70 
Note: Prior Year amount represents adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Solids 
Process Buildings Biosolids Diversification Project Location: 

 

Description: AlexRenew’s solids processes are being evaluated under a Solids Master Plan 
(SMP). The SMP identified short-, medium-, and long-term recommendations to 
improve solids handling and meet future regulatory needs. Short- and medium-
term improvements will be implemented through a Construction Management At-
Risk (CMAR) contract.  

Justification: To improve the performance and reliability of the WRRF’s solids processing. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: SMP: FY2021-FY2025 

Short- and medium-term improvements: CMAR Construction – FY2025-2030 

Long-term improvements: FY2031-2037 

Status: SMP completed in FY2025, CMAR is in progress. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $9.73 $25.20 $61.72 $58.07 $55.00 $46.50 $9.31 - - - - $255.80 
Financing                         
AlexRenew $3.89 $10.08 $24.69 $23.23 $22.00 $18.60 $3.72 - - - - $102.32 
Fairfax $5.84 $15.12 $37.03 $34.84 $33.00 $27.90 $5.59 - - - - $153.48 

Lifetime Total: $315.17  
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. Lifetime budget includes total 
capital cost through FY2037. 
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FY2026 Capital Budget  WRRF – Preliminary 
and Primary Systems Headworks Renewal Project Location: 

 

Description: Program to assess and upgrade AlexRenew’s preliminary and primary treatment 
systems that are reaching the end of their useful life. An initial assessment 
identified improvements that will be implemented through a Construction 
Manager At-Risk contract.  

Justification: To improve the reliability and performance of the preliminary and primary 
systems.  

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Design in FY2025-2027 and Construction in FY2026-2031. 

Status: CMAR contract began in FY2025. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $6.65 $20.70 $18.78 $22.08 $23.40 $13.27 $15.57 - - - - $113.80 
Financing                         
AlexRenew $2.66 $8.28 $7.51 $8.83 $9.36 $5.31 $6.23 - - - - $45.52 
Fairfax $3.99 $12.42 $11.27 $13.25 $14.04 $7.96 $9.34 - - - - $68.28 

Lifetime Total: $120.45 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Building G Nutrient Reduction Project Location: 

 

Description: Project to assess, repair, and upgrade the tertiary treatment system that is 
reaching the end of its useful life. The project will include tertiary filters, settling 
tanks, and chemical dosing systems.  

Justification: Improved reliability of the tertiary systems. 

Program: Capital Improvement Program 

Cost Share Category: Joint (28% Fairfax County / 72% AlexRenew – cost share under development) 

Schedule: Design of recommended repairs in FY2025. Construction is expected to start in 
FY2027. 

Status: Assessment in progress. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.20 $2.50 $3.50 $13.95 $23.00 $25.00 $20.00 $20.00 $11.00 - - $118.95 
Financing                         
AlexRenew $0.87 $1.80 $2.53 $10.07 $16.60 $18.05 $14.44 $14.44 $7.94   $85.86 
Fairfax $0.33 $0.70 $0.97 $3.88 $6.40 $6.95 $5.56 $5.56 $5.56   $33.09 

Lifetime Total: $120.15 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget.  
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FY2026 Capital Budget  

Various 
Information Technology Infrastructure 
Upgrades  Project Location: 

 

Description: AlexRenew’s information technology (IT) equipment and applications are essential 
to ensuring the operations of the organization. Regular updates are necessary to 
modernize AlexRenew in the face of changing cybersecurity threats. Upgrades 
have been identified and are underway to various IT equipment and applications 
including AlexRenew’s network and SCADA. Program also includes current project 
to upgrade AlexRenew’s asset management software. 

Justification: Ensure the cybersecurity of AlexRenew and improve tracking and management of 
asset operation/performance/reliability across the organization. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Implementation in FY2023-2028. 

Status: Upgrades underway 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $11.50 $2.63 $2.50 $1.05 - - - - - - $5.00 $11.18 
Financing                         
AlexRenew $4.60 $1.05 $1.00 $0.42 - - - - - - $2.00 $4.47 
Fairfax $6.90 $1.58 $1.50 $0.63 - - - - - - $3.00 $6.71 

Lifetime Total: $22.68 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Building 69 Process Optimization Project Location: 

 

Description: The centrate pretreatment (CPT) facility provides energy-efficient ammonia 
removal and requires upgrades. Project will assess, repair, and improve the CPT 
system. 

Justification: To improve the reliability and efficiency of the CPT process. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Implementation in FY2025-2027 

Status: An assessment of the existing system was completed in FY2025. CPT facility 
improvements are in progress from FY2025 to FY2026. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.50 $5.00 $7.50 - - - - - - - - $12.50 
Financing                         
AlexRenew $0.20 $2.00 $3.00 - - - - - - - - $5.00 
Fairfax $0.30 $3.00 $4.50 - - - - - - - - $7.50 

Lifetime Total: $13.00 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Campus-wide Campus-wide Electrical Upgrade Program Project Location: 

 

Description: AlexRenew relies on the electrical grid throughout the WRRF’s campus to ensure 
continuous operations of treatment equipment/processes. A program is needed 
to assess, design, and implement an overhaul of the WRRF’s electrical grid and 
related infrastructure. 

Justification: Ensure the reliability, safety, and efficiency of the WRRF’s electrical systems. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Assessment and design in FY2025-2026, Construction in FY2027-2034 

Status: Assessment to begin in FY2025. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.00 $2.50 $2.50 $5.00 $7.50 $12.50 $15.00 $15.00 $10.00 $5.00 $5.00 $80.00 
Financing                         
AlexRenew $0.40 $1.00 $1.00 $2.00 $3.00 $5.00 $6.00 $6.00 $4.00 $2.00 $2.00 $32.00 
Fairfax $0.60 $1.50 $1.50 $3.00 $4.50 $7.50 $9.00 $9.00 $6.00 $3.00 $3.00 $48.00 

Lifetime Total: $81.00 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Buildings  
L & G Buildings L and G Elevator Replacement Project Location: 

 

Description: The elevators in Buildings L and G are used daily to move people and equipment. 
Both Building L and G elevators are reaching end of useful life and require 
replacement. 

Justification: To replace obsolete equipment and improve the reliability and performance of the 
elevators  

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Construction in FY2025 

Status: Procurement anticipated for FY2024, and construction in FY2025. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.00 $2.00 - - - - - - - - - $2.00 
Financing                         
AlexRenew $0.40 $0.80 - - - - - - - - - $0.80 
Fairfax $0.60 $1.20 - - - - - - - - - $1.20 

Lifetime Total: $3.00 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Building F Warehouse and Inventory Upgrade Project Location: 

 

Description: AlexRenew warehouse is used to store spare parts, equipment, and supplies 
necessary to maintain treatment processes. The existing warehouse space has 
limited storage space. Project will repurpose an existing facility to serve as 
AlexRenew’s centralized warehouse to provide additional space for storage and 
coordinate with ongoing asset management project. 

Justification: To improve storage of and access to necessary spare parts, equipment, and 
supplies for maintaining AlexRenew’s assets. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Planning and design in FY2024-2026, Construction in FY2026-2027. 

Status: Planning and design underway. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.10 $3.20 $4.30 - - - - - - - $5.00 $12.50 
Financing                         
AlexRenew $0.04 $1.28 $1.72 - - - - - - - $2.00 $5.00 
Fairfax $0.06 $1.92 $2.58 - - - - - - - $3.00 $7.50 

Lifetime Total: $12.60 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Campus-wide Plantwide Sump and Drain System Updates Project Location: 

 

Description: The WRRF includes a system of various sump and drain infrastructure to remove 
fluids from process areas. Project will assess, repair, and modify of the sumps 
and drainage systems. 

Justification: Improved reliability of the WRRF drainage network. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Assessment and implementation in FY2026-2029 

Status: Project moved to start in FY2026. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $0.20 $0.50 $0.50 $1.50 - - - - - $5.00 $7.70 
Financing                         
AlexRenew - $0.08 $0.20 $0.20 $0.60 - - - - - $2.00 $3.08 
Fairfax - $0.12 $0.30 $0.30 $0.90 - - - - - $3.00 $4.62 

Lifetime Total: $7.70 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Building F Plant Effluent Water System Improvements Project Location: 

 

Description: AlexRenew’s WRRF uses highly-treated plant effluent water instead of potable 
water to support operations. Upgrades to various components of the plant effluent 
water system are needed. 

Justification: Increased reliability and efficiency of the plant effluent water system.  

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Design and construction in FY2026-2027.  

Status: Project not yet started. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $2.29 $1.80 - - - - - - - $5.00 $9.09 
Financing                         
AlexRenew - $0.92 $0.72 - - - - - - - $2.00 $3.64 
Fairfax - $1.37 $1.08 - - - - - - - $3.00 $5.45 

Lifetime Total: $9.09 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
Building 60 (NMF) NMF Wet Well Modifications Project Location: 

 

Description: AlexRenew’s Nutrient Management Facility (NMF) was constructed to include a 
wet well that is no longer needed. Project will assess, design, and construct 
modifications to or eliminate the NMF wet well. 

Justification: To modify the NMF wet well to ensure efficient performance of NMF. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Assessment in FY2026, Design and construction in FY2029-2030 

Status: Project has not yet started. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $1.00 - - $2.00 $2.00 - - - - $5.00 $10.00 
Financing                         
AlexRenew - $0.40 - - $0.80 $0.80 - - - - $2.00 $4.00 
Fairfax - $0.60 - - $1.20 $1.20 - - - - $3.00 $6.00 

Lifetime Total: $10.00 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  WRRF – Secondary 
Settling Tanks Secondary Settling Tanks Refurbishment Project Location: 

 

Description: AlexRenew uses settling tanks (SSTs) as part of its secondary treatment 
processes. The internal chain and flight systems used in the SSTs are reaching 
the end of their useful life and require replacement. 

Justification: Improve the reliability and performance of the SSTs 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Design in FY2025; Construction in FY2026-2027 

Status: Equipment procurement to begin in FY2025. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $1.50 $2.00 $2.00 - - - - - - $5.00 $10.50 
Financing                         
AlexRenew - $0.60 $0.80 $0.80 - - - - - - $2.00 $4.20 
Fairfax - $0.90 $1.20 $1.20 - - - - - - $3.00 $6.30 

Lifetime Total: $10.50 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Campus-wide Security Services During Construction Project Location: 

 

Description: AlexRenew uses security guards posted at entry points to monitor access to the 
WRRF. During major plant construction (i.e. RiverRenew and PhaseForward), 
additional guards are required to maintain plant security while allowing trucks to 
use additional WRRF gates.  

Justification: To maintain site security during and support construction of RiverRenew Tunnel 
project and PhaseForward program. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Schedule aligns with the RiverRenew Tunnel Project and PhaseForward 
construction. 

Status: Ongoing, as-needed to support truck routes 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $1.38 $0.80 $0.80 $0.80 $0.80 $0.80 $0.80 $0.80 $0.80 $0.80 $0.80 $8.00 
Financing                         
AlexRenew $0.55 $0.32 $0.32 $0.32 $0.32 $0.32 $0.32 $0.32 $0.32 $0.32 $0.32 $3.20 
Fairfax $0.83 $0.48 $0.48 $0.48 $0.48 $0.48 $0.48 $0.48 $0.48 $0.48 $0.48 $4.80 

Lifetime Total: $9.38 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 

 

 

 

C-40



FY2026 Capital Budget  
WRRF – Building F Reclaimed Water System Upgrade Project Location: 

 

Description: AlexRenew has the capability to produce reclaimed water (RW) for use on-site or 
in the community. The RW system requires upgrades to ensure it remains 
operational and reliable.  

Justification: To meet future RW demands and maintain system performance and reliability. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Design in FY2025-2027, Construction in FY2029-2032 

Status: Existing system performance was assessed under a previous study. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $0.50 $0.30 $0.10 $0.10 $0.10 $0.10 $0.10 $0.10 $0.10 $0.10 $1.60 
Financing                         
AlexRenew - $0.20 $0.12 $0.04 $0.04 $0.04 $0.04 $0.04 $0.04 $0.04 $0.04 $0.64 
Fairfax - $0.30 $0.18 $0.06 $0.06 $0.06 $0.06 $0.06 $0.06 $0.06 $0.06 $0.96 

Lifetime Total: $1.60 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Campus-wide WRRF HVAC System Upgrade Project Location: 

 

Description: Assessment, replacement, and modification of HVAC systems across the 
AlexRenew campus. 

Justification: Increased reliability and performance of campus HVAC systems. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Assessment, design, and construction in FY2029-2034 

Status: Project has not yet started. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - - - - $2.00 $2.50 $5.50 $2.50 $1.50 $0.50 $5.00 $19.50 
Financing                         
AlexRenew - - - - $0.80 $1.00 $2.20 $1.00 $0.60 $0.20 $2.00 $7.80 
Fairfax - - - - $1.20 $1.50 $3.30 $1.50 $0.90 $0.30 $3.00 $11.70 

Lifetime Total: $19.50 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Campus-wide Plantwide Chemical System Updates Project Location: 

 

Description: AlexRenew uses chemicals for process control and permit compliance. These 
chemicals must be safely stored and distributed to multiple unit processes on-
site. Chemical storage and distribution systems are approaching the end of their 
useful life.   

Justification: Improve reliability and safety of the WRRF’s chemical systems. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Planning and design in FY2026, Construction in FY2026-2027 

Status: A chemical system study will be performed in FY2026. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $2.00 $5.00 - - - - - - - $5.00 $12.00 
Financing                         
AlexRenew - $0.80 $2.00 - - - - - - - $2.00 $4.80 
Fairfax - $1.20 $3.00 - - - - - - - $3.00 $7.20 

Lifetime Total: $12.00 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  Environmental Center 
– Garage  South Carlye Partnership Project Location: 

 

Description: The garage of the Environmental Center was designed to connect to the future 
Carlyle Plaza II development. Engineering and/or construction oversight services 
are necessary to ensure that considerations for the protection of the 
Environmental Center and AlexRenew’s operations are considered and 
coordinated with the design and construction of future development. 

Justification: To protect the Environmental Center structure and maintain AlexRenew’s 
operations during the Carlyle Plaza II development’s design and construction 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Project will align with the Carlyle Plaza II development’s design and construction 
schedule, currently anticipated for FY2029-2032 

Status: Project has not yet started. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - - - - $0.20 $0.30 $0.30 $0.30 - - - $1.10 
Financing                         
AlexRenew - - - - $0.08 $0.12 $0.12 $0.12 - - - $0.44 
Fairfax - - - - $0.12 $0.18 $0.18 $0.18 - - - $0.66 

Lifetime Total: $1.10 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – North Bridge North Bridge Structural Upgrades Project Location: 

 

Description: AlexRenew’s North Bridge, which was built in 1976, serves as a primary access 
point for all deliveries and hauling for WRRF operations. This project will assess, 
design, and implement any structural upgrades necessary. 

Justification: Maintain the structural integrity of the North Bridge.  

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Design in FY2030-2032, Construction in FY2032-2034 

Status: Project has not yet started. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - - - - - $0.50 $1.00 $1.00 $3.00 $5.00 - $10.50 
Financing                         
AlexRenew - - - - - $0.20 $0.40 $0.40 $1.20 $2.00 - $4.20 
Fairfax - - - - - $0.30 $0.60 $0.60 $1.80 $3.00 - $6.30 

Lifetime Total: $10.50 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Campus-wide Climate Change Resiliency Program  Project Location: 

 

Description: AlexRenew is susceptible to climate change impacts, including extreme 
temperatures and more frequent/intense weather events. This program assesses 
facility vulnerabilities to climate change impacts and implements engineering 
solutions to protect AlexRenew assets and personnel. 

Justification: Program aligns with AlexRenew’s strategic goal of Operational Excellence. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Study/short-term initiatives to be completed in FY2027, long-term initiatives to 
begin implementation in FY2033. 

Status: Study to identify short- and long-term initiatives to be completed in FY2025. 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $0.59 $0.50 $0.25 - - - - - $5.00 $7.00 - $12.75 
Financing                         
AlexRenew $0.24 $0.20 $0.10 - - - - - $2.00 $2.80 - $5.10 
Fairfax $0.35 $0.30 $0.15 - - - - - $3.00 $4.20 - $7.65 

Lifetime Total: $13.34 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Campus-wide Biosolids Regional Facility  Project Location: 

 

Description: AlexRenew is conducting a feasibility study in collaboration with other norther 
Virginia wastewater authorities to investigate a regional biosolids treatment and 
handling facility. The facility could provide a long-term sustainable solution for 
AlexRenew’s biosolids. The study is the first phase of this project that will provide 
recommendations for future years.  

Justification: This project supports AlexRenew’s strategic goal of Environmental Sustainability.  

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) – the cost is additionally split across 
the other Virginia wastewater authorities that are participating 

Schedule: Feasibility study completed in FY2026.  

Status: Procurement in FY2025 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $0.40 - - - - - - - - - $0.40 
Financing                         
AlexRenew - $0.16 - - - - - - - - - $0.16 
Fairfax - $0.24 - - - - - - - - - $0.24 

Lifetime Total: $0.40 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  Building A and 
Building G Boiler Improvement Project  Project Location: 

 

Description: AlexRenew’s boilers are reaching the end of their useful life and require upgrades 
to address maintenance and operational challenges, including assessing the 
feasibility of adding a new boiler to optimize the boiler system.  

Justification: Improve the reliability and performance of the boiler system  

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Design in FY2025-2026; Construction in FY2026-2028  

Status: Design is underway 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $1.50 $1.50 $0.50 - - - - - - - $3.50 
Financing                         
AlexRenew - $0.60 $0.60 $0.20 - - - - - - - $1.40 
Fairfax - $0.90 $0.90 $0.30 - - - - - - - $2.10 

Lifetime Total: $3.50 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
WRRF – Campus-wide Website Upgrade Project  Project Location: 

 

Description: AlexRenew is updating its existing website (AlexRenew.com) to be modern, user-
friendly, and accessible for audiences, while working to enhance user 
engagement, support organizational objectives, and integrate necessary third-
party services. AlexRenew will also be incorporating content from 
RiverRenew.com, to unset that website. 

Justification: To ensure AlexRenew customers and community members continue to have 
access to critical information related to AlexRenew through an accessible and 
user-friendly website. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: Implementation in FY2026-2027 

Status: Procurement anticipated to start in FY2025 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total - $0.20 $0.10 - - - - - - - - $0.30 
Financing                         
AlexRenew - $0.08 $0.04 - - - - - - - - $0.12 
Fairfax - $0.12 $0.06 - - - - - - - - $0.18 

Lifetime Total: $0.30 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
Various RiverRenew Tunnel Project – Alex-Only Project Location: 

 

Description: AlexRenew is constructing a tunnel, pumping stations, and sewer infrastructure to 
address combined sewer overflows in Alexandria. Improvements will bring 
Alexandria’s four existing combined sewer outfalls into compliance. Program 
includes wastewater projects completed at the WRRF in advance of tunnel project 
construction. 

Justification: A 2017 Virginia law required Alexandria’s four existing combined sewer to be 
brought into compliance. 

Program: Capital Improvement Program 

Cost Share Category: Alexandria Only (0% Fairfax County / 100% AlexRenew) 

Schedule: RiverRenew wastewater projects completed in FY2021. RiverRenew tunnel 
project construction in FY2021-2026 

Status: Construction is underway.  

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $166.98 $17.61 - - - - - - - - - $17.61 
Financing                         
AlexRenew $166.98 $17.61 - - - - - - - - - $17.61 
Fairfax - - - - - - - - - - - - 

Lifetime Total: $184.59 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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FY2026 Capital Budget  
Various RiverRenew Tunnel Project – Joint Project Location: 

 

Description: AlexRenew is constructing a tunnel, pumping stations, and sewer infrastructure to 
address combined sewer overflows in Alexandria. Improvements will bring 
Alexandria’s four existing combined sewer outfalls into compliance. Program 
includes wastewater projects at the completed at the WRRF in advance of tunnel 
project construction. 

Justification: A 2017 Virginia law required Alexandria’s four existing combined sewer to be 
brought into compliance. 

Program: Capital Improvement Program 

Cost Share Category: Joint (60% Fairfax County / 40% AlexRenew) 

Schedule: RiverRenew wastewater projects completed in FY2021. RiverRenew tunnel 
project construction in FY2021-2026 

Status: Construction is underway 

 

Project Financials: 

Expenditure 
Fiscal Year ($M) 

Prior 
Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Total $367.02 $78.38 - - - - - - - - - $78.38 
Financing                         
AlexRenew $146.81 $31.35 - - - - - - - - - $31.35 
Fairfax $220.21 $47.03 - - - - - - - - - $47.03 

Lifetime Total: $445.40 
Note: Prior Years amount represents actual spend through FY2024 and adopted FY2025 budget. 
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I.RATES, FEES, AND CHARGES 
Rates for Service  

Schedule A – Wastewater  

This schedule shall apply to all individually metered  residential customers and commercial 
customers discharging sewage to and/or requiring wastewater treatment service by AlexRenew 
(wastewater customers). Commercial wastewater customers include all commercial, industrial, 
government and other public agencies, master-metered residential, and all other accounts or 
customers not classified as individually metered residential customers. 

The wastewater customer’s monthly bill for wastewater collection, treatment, and disposal 
services (sewer service) shall be based upon the sum of: i) the base charge and ii) the wastewater 
treatment charge calculated based on water meter readings at the customer premise. The base 
charge shall serve as the minimum monthly bill for sewer service for all customers receiving 
wastewater service from AlexRenew. 

Wastewater Treatment Charge - A charge per 1,000 gallons of water consumption will be billed 
monthly for wastewater customers at the rates shown below. 

Description Meter Size 
Current 

Effective  
July 1, 2024 

Proposed 
Effective 

July 1, 2025 

Proposed 
Effective  

July 1, 2026 

Individually-metered 
Residential Service – 
Wastewater Treatment 
Charge1 All Meters $10.262 $10.772 $11.382 

Commercial Service – 
Wastewater Treatment Charge 

1The Individually metered Residential Wastewater Treatment Charges are based upon the lesser of: a) a 
customer’s actual monthly metered water use; or b) the customer’s determined winter quarter average billing 
cap as further defined in subsequent sections of the Rates, Rules, and Regulations. 

2Per 1,000 gallons 

Base Charge - a charge per account predicated on the size of the meter size serving the customer 
premise, will be billed to all wastewater customers at the rates shown below. 
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Description Meter Size 
Current Effective 

July 1, 2024 

Proposed 
Effective 

July 1, 2025 

Proposed 
Effective 

July 1, 2026 

Residential Base Charge All Meters $14.57 $15.29  $16.16  

Commercial Base Charge 

5/8 inch $43.68 $45.87  $48.48  

3/4 inch $43.68 $45.87  $48.48  

1 inch $109.19 $114.68  $121.20  

1-1/2 inch $218.38 $229.35  $242.40  

2 inch $349.41 $366.96  $387.84  

3 inch $655.14 $688.05  $727.20  

4 inch $1,091.90 $1,146.75  $1,212.00  

6 inch $2,183.80 $2,293.50  $2,424.00  

8 inch $3,494.08 $3,669.60  $3,878.40  

Minimum Deposit Based on 
Meter Size - $0.00 $0.00 $0.00 

Residential Customer 
Activation Fee - $15.00 $15.00 $15.00 

 

Winter Quarter Average Billing Cap: 

Individually metered residential single- family customers may use water for outdoor uses such as 
irrigation and other landscaping needs during non-winter months. This flow does not typically 
enter the wastewater collection system; as such, Wastewater Treatment Charges for residential 
customers are based on water used during the winter quarter to obtain a more representative 
measure of indoor water use that better approximates the true quantity of wastewater entering the 
wastewater collection system from the individually metered residential single-family customer’s 
premise for treatment and disposal by AlexRenew. 

The individually metered residential single-family customer’s monthly Wastewater Treatment Charges 
shall be based on water meter readings at the customer’s premise. Individually metered 
residential single-family customers shall be billed the Wastewater Treatment Charges utilizing a 
monthly wastewater treatment billing cap that shall be determined annually. The wastewater 
treatment billing cap per customer shall be established based on the customer’s average monthly 
metered water consumption (gallons) recognized on bills rendered during the winter quarter which 
is defined as the months of December, January, and February. The monthly wastewater treatment 
billing cap is not effective for bills rendered during the winter quarter. 

A customer using less than 1,000 gallons per month or recording zero (0) water usage during any 
single month within the winter quarter will not be eligible for the billing cap. These customers will be 
billed based on their monthly metered water consumption (gallons). If no bills are rendered to the 
customer for water service during the winter quarter, then the customer will be billed based on their 
monthly metered water consumption (gallons) up to a maximum of 12,000 gallons per month until a 
winter quarter average is be established. 

The Wastewater Treatment Charges billed to commercial customers will be determined based on 
the total metered water delivered to the premise and shall not be eligible for the monthly winter 
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quarter average billing cap. To the extent a commercial customer has a water-only meter serving 
the property such metered water consumption would not be charged the Wastewater Treatment 
Charge. An example of a water-only service would include a meter exclusively used by the customer 
to measure outdoor water irrigation. 

Customers receiving wastewater service only and obtaining water from sources other than 
Virginia American Water shall install a water meter on their water supply which will be read as the 
basis for calculating wastewater treatment charges. A charge shall be added to each bill to offset 
the cost of reading the independent customer’s water meter. 

Schedule B – Reuse (Reclaimed) Water 

Customers which receive reclaimed water service from AlexRenew will pay a charge of $1.77 per 
1,000 gallons of metered reclaimed water delivered to the customer premise. All reclaimed water to 
be delivered to a customer premise will be metered. 

Other Rates, Fees, and Charges 

Schedule A – Pretreatment Permit Fee 

In accordance with US EPA Regulations (40 CFR 403) and the Code of the City of Alexandria, 
Virginia, 1981, as amended, AlexRenew maintains and regulates an industrial pretreatment program. 

Industrial users are those customers meeting the definition in Section 5-6-102(mm) of the Code of 
the City of Alexandria, Virginia, 1981, as amended. 

Non-significant industrial users are those industrial users meeting the definition in Section 5-6- 
102(mm)(3) & (4) of the Code of the City of Alexandria, Virginia, 1981, as amended. 

The annual Pretreatment Permit Fee for permitted industrial users shall be:  

Significant Industrial User - $1,500 per year. 

Non-significant Industrial User - $500 per year. 

Additionally, the permit application fee is $100 with an additional $100 charged in the event of a 
permit revision. A permit includes pretreatment requirements, discharge limits, and special 
conditions for significant industrial user or categorical sites.  The fee covers AlexRenew’s costs in 
administering the permit and the permits are issued for up to five years.  Lastly, Letters of Approval 
are issued for one-time discharges of limited duration for a fee of $100. 

Schedule B – Deduct Meters Charge 

AlexRenew commercial and industrial customers that have a portion of their wastewater flow that 
does not enter the wastewater collection system may apply for a deduct meter. The application for 
a deduct meter must be certified by an independently licensed plumber. Customers participating in 
the deduct meter program shall receive flow adjustments for the billing of the Wastewater Treatment 
Charges only through the proper operation of the approved deduct meter(s). Residential customers 
are not eligible for deduct meters. 

When a deduct meter permit is issued by AlexRenew to allow for a new connection and/or meter 
to be installed, a deduct meter permit fee shall be paid by the applicant. The permit fee is designed 
to defray the cost of the required deduct meter inspection at the time of meter installation and to 
establish the customer billing and service requirements at the time of installation. 

The Deduct Meter Permit fee for users shall be $500, paid in full at the time of application. This is a 
one-time application fee.  
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The charge for reading the Deduct Meter is $50 per reading per account if all of the deduct meters 
billed to the account have the same premise address. If an account has different premise addresses 
associated with its Deduct Meters, there is a $50 charge per reading at each specific premise 
address. This charge will be in addition to the payment of Base Charges for those commercial 
customers that have been approved for and have installed a deduct meter. 

The charge for inspecting the Deduct Meter by AlexRenew shall be $100 per inspection for each 
inspection performed after the installation of the Deduct Meter. An inspection of the Deduct Meter 
will be required every 2 years to verify the flow accuracy of the meter, condition, and other aspects 
associated with providing this service. 

Schedule C – New Account Activation Charge 

All Customers opening a new account to i) establish wastewater service or ii) re-establish wastewater 
treatment service will be charged a $15.00 new account activation fee. 

Schedule D – Service Termination Charge 

All customers whose water service has been disconnected for non-payment for wastewater service 
or for violation of these Rules and Regulations will be assessed a non-negotiable service fee of 
$50.00 added to the account. Payment of this charge, together with any arrears that may be due 
AlexRenew, may be required before utility the service is restored.  

Customers will be charged a $35.00 returned check fee per occurrence. 
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II.RULES AND REGULATIONS 
Rule No. 1 – Definitions 

Unless the context specifically indicates otherwise, the meaning of terms used in this publication of 
Rates, Rules, and Regulations shall be as follows: 

a. "AlexRenew” shall mean the City of Alexandria, Virginia Sanitation Authority d/b/a 
AlexRenew. 

b. "City of Alexandria” shall mean the City of Alexandria, Virginia. 
c. “City Sanitary Sewer Maintenance Fee” shall mean City of Alexandria’s sanitary 

sewer maintenance fee calculated by multiplying the number of thousands of 
gallons of water consumption (based on water meter readings) by the rate 
established by the City of Alexandria from time to time and which rate is applied 
to all customers on a “per 1,000 gallons of billed water consumption” which will 
also serve as the same basis for billing the Wastewater Treatment Charges by 
AlexRenew.    Amounts collected from this fee will be remitted to the City of Alexandria 
to fund the operations and maintenance of the City’s sanitary sewer system and 
are not for use or considered as revenue by AlexRenew. 

d. "Customer" shall mean every property owner or tenant whose Premises are 
connected to the City of Alexandria wastewater collection system and shall be 
responsible for paying for the cost of receiving wastewater service. Normally, a 
customer is provided potable water by Virginia American Water. Each customer shall 
be served by a separate service connection. 
i. “Residential Customer” shall mean every Customer whose Premises is a 

single-family dwelling connected to a water meter that serves only that 
dwelling. 

ii. “Commercial Customer” shall mean every other Customer whose Premises 
is not a single-family dwelling individually connected to a water meter that 
serves only that dwelling. Commercial Customers include, but are not limited 
to, multi-family dwellings, whether the dwellings are leased or in a 
condominium form of ownership, other uses such as retail, office, 
government and other public agencies, and industrial, and all other accounts 
or customers not classified as (individually metered) residential customers. 

e. "Person" shall mean any individual, firm, company, association, society, 
corporation, or group. 

f. “Interceptor” shall mean a sewer conveyance line which is owned and controlled by 
AlexRenew. 

g. “Public Sewer” shall mean a sewer conveyance line that is, owned and maintained 
by the City of Alexandria. 

h. “Sewer Service Connection” shall mean the fittings through which the building sewer 
is joined to the public sewer and constitutes the point of service for AlexRenew. A 
“Cross-Connection” is an actual or potential link between the potable water supply 
(water safe for human consumption) and a non-potable source (any other type 
of liquid, gas or substance not fit for consumption and that can affect water quality). 

i. A “Sewer Meter” is a device utilized to measure the quantity of sewer discharge 
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into the Public Sewer from a premise. 
j. "Deduct Meter" shall mean the meter that is installed  on  the Commercial 

Customer property subsequent or downstream from the primary water meter 
that measures the amount of water that does not enter the  wastewater 
collection system for such Customer. All water use by the Customer is 
assumed to be discharged to the wastewater collection system for treatment 
unless specifically identified through metering pursuant to a Deduct Meter. 
Water measured by the Deduct Meter is subtracted from the total water 
measured by the primary water meter to calculate the Wastewater Treatment 
Charges for the Customer. 

k. "Premises" shall mean: 
i. Each residential dwelling structure. 
ii. Each residential dwelling unit in a duplex, triplex, apartment building, or in 

any other building that is used for residential purposes. 
iii. Each unit contained in a structure serving more than one tenant, lessee, or 

owner; and used for any purpose other than residential.  
iv. Each structure or group of contiguous structures, that is owned, rented, 

or leased by one person and occupied by that person. The following shall 
also be considered one premise: 
1. Residence used as a rooming house 
2. Dwelling or building for transients 
3. Apartment building or residential condominium where the water 

utility bill is included in the rent or condominium fee. 
l. An “Extended Absence” is any absence greater than 60 days. 

m. "Water Company" shall mean Virginia American Water Company, its successors or 
assignees which provide potable water to customers within the City of Alexandria. 

Rule No. 2 – General 
a. There shall be no free service rendered by AlexRenew, and, if any local, state, or 

federal government, or any department, agency or instrumentality thereof, or any 
other public body shall desire service to be rendered by AlexRenew, it shall apply for 
and receive such service pursuant to the rules and regulations herein contained and 
shall pay for the same at the established rates, fees, and other charges. 

b. The service pipes, building sewers, meters, piping and fixtures on the Customer's 
Premises shall be accessible to AlexRenew for observation or inspection at 
reasonable hours. 

c. Employees or agents of AlexRenew are expressly forbidden to demand or accept any 
compensation for any service rendered to its customers except as covered by its 
Rates, Rules, and Regulations. 

d. No employee or agent of AlexRenew shall have the right or authority to bind it by any 
promise, agreement, or representation contrary to the letter or intent of these Rules 
and Regulations. 

e. Any complaint against the service or employees of AlexRenew should be made in 
writing or electronically to AlexRenew. 
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Rule No. 3 – Special Contracts 

AlexRenew may enter into contracts with any person, firm, or corporation, including municipalities, 
sanitary districts and other political subdivisions and public bodies, for the rendering of any 
wastewater service; provided, however, that the rates or charges to be paid thereunder shall not be 
less than an amount which is fair and equitable, taking into account the cost to AlexRenew for 
providing such service. 

Rule No. 4 – Extension of Public Sewers 

Applicants for service to a premises not already having direct access to an adequate existing public 
sewer must make application to the City of Alexandria to extend and/or upgrade the public sewer 
system. In addition to City ordinance requirements, applicants must provide, free of charge to 
AlexRenew, any easement necessary for installation, operation and maintenance of sanitary sewers 
or other facilities owned by AlexRenew. 

Connections to the public sewers shall be regulated and authorized by the City of Alexandria. No 
private connection shall be permitted to any Interceptor or other facility owned or operated by 
AlexRenew unless expressly authorized in writing by AlexRenew. 

It is the responsibility of the Water Company to establish and maintain cross-connection control 
programs to detect, prevent, and eliminate cross-connections that may create an imminent and 
substantial danger to the public health. 

Rule No. 5 – Quantity and Quality Determinations for Continuing Service Charge 
a. The quantity of sewage discharged into the public wastewater system shall be 

assumed to be equal to the quantity of water registered by the water meter or meters 
measuring the entire flow to the premises; less those flows that are separately 
metered by AlexRenew through the installation of a Deduct Meter that serves only 
appliances and/or facilities that are not connected to the public sewer in any 
manner. 

b. Where discharge to the public sewer from a specific appliance or process is of 
significantly lesser volume than that registered by the meter, the quantity discharged 
may be measured as the basis for the quantity of sewer service. AlexRenew reserves 
the right, at its sole discretion, to estimate the quantity of sewer service required by 
such specialized appliance or process. 

c. AlexRenew reserves the right to determine the quantity and/or quality of sewage by 
any accurate method of measurement and/or analysis of discharge from the 
premises sewer. If the quantity is found to be in excess of the quantity measured by 
the customer's water meter or meters, the customer shall be back charged not less 
than six months on the basis of the greater flow and shall be required to install meter 
or meters in such a manner as may be specified by AlexRenew. 

d. If the quality of wastewater discharge does not comply with the requirements of 
AlexRenew, immediate steps shall be taken by the customer to comply, and costs of 
necessary analysis and compliance shall be paid by the customer. 

Rule No. 6 – Meters and Meter Installation 
a. All water meters except Deduct Meters are installed, owned, maintained, and read 

by the Water Company. All customer meters are read monthly by the Water Company 
and the billed water use measured in thousand gallons and meter size used to 
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service the Customer as provided by the Water Company is provided to and relied 
upon by AlexRenew for purposes of billing its Customers the monthly Wastewater 
base charges and wastewater treatment charges. AlexRenew reserves the right to 
estimate the amount of wastewater flow if the water meter readings are considered 
inaccurate; AlexRenew correct billings to its Customers upon the receipt of 
subsequent corrected information as an adjustment in the subsequent bill for 
wastewater service or on some other basis as may be determined by AlexRenew . 

b. Deduct Meters will be read monthly by AlexRenew or its designee. 
c. The customer shall promptly notify Water Company and AlexRenew of any calibration 

failure, defect in, or damage to the meter or its connection. 

Rule No. 7 – Sewer Meters 
a. AlexRenew may, at its sole discretion, enter into agreements with Commercial 

Customers to measure its sewer service through the use of a sewer meter or meters. 
b. The sewer meter shall be installed by the applicant, in a place readily accessible to 

AlexRenew for reading. If access is deemed unsafe by AlexRenew or its designee, 
Customer will be responsible for moving the sewer meter to an accessible location. 
Upon installation of the meter by the applicant, the sewer meter shall be contributed 
to and become the property of AlexRenew. 

Rule No. 8 – Deduct Meters 
a. Where AlexRenew is to issue a permit for the use of a Deduct Meter, an application 

for Deduct Meter service shall be made by the property owner or their designated 
agent at the offices of AlexRenew. 

b. All customers with Deduct Meters are responsible for maintaining the Deduct Meter 
and remote read device in a good working condition. Meter shall be calibrated 
annually by an appropriate licensed contractor and results submitted to AlexRenew; 
if a Customer does not provide AlexRenew a copy of the deduct meter calibration 
results, AlexRenew reserves the right to discontinue the recognition of the deduct 
meter water flows in the application of Wastewater Treatment Charges. 

c. AlexRenew staff shall review the application fee from time to time and make a 
recommendation for any changes. All customers with Deduct Meters are responsible 
for the sub-meter and remote meter device and for readings to be performed. 

d. Should any meter and/or its appurtenances become damaged, including any 
damage that may result from allowing the meter to become frozen, it shall be the 
responsibility of the property owner to get the meter repaired. No Deduct Meter 
credit adjustment will be made for or during the period when the Deduct Meter is 
out of service for repair. 

 

Rule No. 9 – Customer's Liability for Charges 
a.  A Customer who has made an application for or received service at a Premises shall 

be held liable for all service furnished to such premises until such time as the 
Customer has properly notified the Water Company to discontinue the service for the 
account. 
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Rule No. 10 – Bills for Service 
a. Customers are responsible for furnishing their correct addresses and corresponding 

service information to the Water Company. 
b. Failure to receive bills will not be considered an excuse for nonpayment nor permit 

an extension of the date when the account will be considered delinquent. 
c. If bills are to be sent to an address other than the Premises served, the Water 

Company shall be notified by the Customer of any change of address. 
d. If requested in writing by the owner-customer, AlexRenew will send bills to and 

receive payments from agents or tenant-customers. However, this accommodation 
will in no way relieve the owner-customers of the liability for all charges, in 
accordance with the Virginia Water and Waste Authorities Act (Chapter 51, Title 
15.2, Section 5100 et seq., Code of Virginia, 1950 as amended.) 

e. Payments shall be made by mail to the lockbox provider selected by AlexRenew or 
such other places or methods as may be designated by AlexRenew. 

f. AlexRenew reserves the right to correct any bills rendered in error. 
g. Each Customer, as defined in Rule No. l, shall be billed separately for service. 
h. Bills will be rendered monthly. 

Rule No. 11 – Terms of Payment 
a. Bills for sewer service shall be payable on or before stated due date. 
b. If a bill is not paid within twenty-one (21) days after the billing due date, and payable, 

and after notice has been properly provided by AlexRenew to the Customer of record, 
water and wastewater service may be discontinued, and the wastewater deposit, if 
any, may be applied against such bill and any other arrears due by the Customer. 

c. There may be a lien upon the real estate for the amount of any rates, fees, and other 
charges made by AlexRenew to the owner or lessee or tenant of such real estate for 
the services rendered by AlexRenew to such real estate from and after the time when 
such rates, fees, and other charges are due and payable and for the interest which 
may accrue thereon. 

d. There shall be a handling charge corresponding to bank fees for all returned checks 
which have been submitted to AlexRenew for payment of any applicable charges. 

e. A late payment charge of ten percent of the unpaid balance on accounts not paid 
within 21 days of their billing date may be charged and collected by AlexRenew. 

f. AlexRenew may report the failure of a Customer to make payments within 95 days 
to appropriate credit reporting agencies in accordance with federal and state law. 

Rule No. 12 – Abatement 
There shall be no abatement of the service charges in whole or in part by reason of an 
extended absence of the customer, unless service has been discontinued at his request. 

Rule No. 13 – Service Termination Fee 
If any premise violates these Rules and Regulations and it has become necessary to discontinue 
water service, a non-negotiable service termination fee will be assessed and added to the account. 
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In cases where service disconnection has occurred, this charge, together with any arrears that may 
be due AlexRenew, shall be paid before the water will be turned on.  

Rule No. 14– Discontinuance of Service 
a. Water service may be discontinued by AlexRenew, through the Water Company after 

ten (10) days' notice for any of the following reasons: 
i. Nonpayment of any account for wastewater service, or for any fee or 

charge accruing under these Rates, Rules, and Regulations. 
ii. Violation of any rule or regulation of AlexRenew. 

b. Service may be discontinued by one of the following methods: 
i. Where water is supplied by the Water Company, supply will be cut off and the 

meter removed. 
ii. Where water is furnished by the owner, or by other than the Water Company, 

AlexRenew reserves the right to (a) remove the sewer meter used for 
measuring the flow to the wastewater facilities, (b) seal the building drain or 
sewer, or (c) remove the connection to the public sewer. 

c. Discontinuing wastewater service or the supply of water to a premises for any reason 
shall not prevent AlexRenew from pursuing any lawful remedy by action at law or 
otherwise, for the collection of monies from the Customer. 

d. When service to a customer has been terminated for any of the above stated 
reasons, other than temporary vacancy of the premises, it will be renewed only after 
the conditions, circumstances, or practices which caused the service to be 
discontinued are corrected to the satisfaction of AlexRenew and may require 
payment of all charges due and payable by the Customer in accordance with these 
Rates, Rules, and Regulations. 

Rule No. 15 – Restoration of Service 
a. When it becomes necessary to discontinue service to any Customer because of a 

violation of these Rates, Rules, and Regulations or because of nonpayment of any  
bill, charges shall be made as follows: 
i. If service was discontinued only by turn-off of water supplying the Premises, 

the Customer may pay a connection charge as presented in Section 2, 
Schedule D of these Rates, Rules, and Regulations for turning on the water 
plus any arrears that may be due to AlexRenew for charges related to turn-
off/turn-on and associated administrative costs. 

ii. If service was discontinued by removal of the meter, or by sealing the building 
drain, or by removal of the connection to the public sewer, Customer shall 
pay as a charge the actual cost of restoring the service, including all labor, 
materials, and overhead plus 100% of said actual costs including labor, 
materials and overhead. Said charge shall be estimated by AlexRenew upon 
application for restoration of service and the Customer shall pay the amount 
of the estimate prior to restoration of service. Any adjustments in actual cost 
will be made upon completion of restoration of service. 

b. Restoration of service for nonpayment of wastewater service  will only  occur during 
regular business hours for AlexRenew . Same-day water service restoration will not 
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be provided. It is the Customer’s responsibility to ensure payment has been received 
by AlexRenew. 

c. If at the time of such discontinuance of service for nonpayment of bill the customer 
has not made a deposit, AlexRenew may require a deposit, whether Customer is 
property owner or not, as a guarantee of payment of future bills. Deposit  shall equal 
the amount of the estimated bill for two regular billing periods and, in no case, be 
less than the minimum deposit established codified by these Rates, Rules, and 
Regulations, before the water and the corresponding wastewater service will be 
turned on. The deposit will be refunded when service has been discontinued, after 
deducting any charges due on final settlement of the Customer's account. 

d. When a Customer has requested discontinuance of water service because of 
temporary vacancy, wastewater service is being furnished by AlexRenew, and where 
all bills have been paid, AlexRenew may charge a turn-on fee as presented in Section 
2, Schedule D for the restoration of both water and wastewater service. 

Rule No. 16 – Water Leaks and Adjustments 
a. In the event of a water leak, the Customer shall immediately notify the Water 

Company. 
b. AlexRenew is not responsible for maintaining the public water main and water 

service connection or individual Customer notifications. 
c. AlexRenew may consider, on a case-by-case basis, whether to adjust wastewater 

bills based on documented water leaks. Among the factors to be considered will be 
whether the Water Company accepts responsibility for the leak or potential misread 
of the meter. If an adjustment is made, the maximum amount will be 50% of the bill 
and a one-time courtesy adjustment will be allowed per Customer account owner. 

d. If a leak is found not to be the responsibility of AlexRenew, the Customer will be 
notified and shall have the leak repaired by a registered plumber at his expense. 

Rule No. 17 – Refund policy 
Customers that overpay an account in error shall not receive a refund of the over-payment unless the 
over payment is greater than two (2) times the average billing amount. Over-payments shall be credited 
to a Customer account and used to offset/pay the next bill due. In a situation where a refund is 
appropriate, AlexRenew will apply credits to the same credit card accounts rendering the payment. 
Customers making payments by check may apply for a check refund that may be made after a 30 day 
clearing period (no exceptions). 

Rule No. 18 – Adjustment of Fixed Charges Based on Oversized Meters 
Upon request of a Customer, the Chief Executive Officer (CEO) may apply the fixed charge for a smaller 
meter, if the CEO determines at his/her discretion that:  

a. The Customer’s actual water usage over the multiple billing periods is significantly 
less than the typical consumption for the size of water meter installed; and 

b. The potential for significantly higher water usage in the future is unlikely based on 
one or more of the following factors: 
i. Whether the meter combines fire flow and potable water uses; 
ii. The size and use classification of the structure served limited water usage; 

and 
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iii. Other legally binding use restrictions limit water usage. 
AlexRenew further reserves the right to apply the fixed charge for the actual meter size if any of these 
factors change in the future. 
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III.AMENDMENT AND INTERPRETATION 
AlexRenew reserves the right to revise and/or amend these Rates, Rules, and Regulations to 
interpret the meaning of all statements made herein. 
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IV.EFFECTIVE DATE  
The Rates, Fees, and Other Charges; Rules and Regulations herein contained shall become effective 
as revised on July 1, 2025 and shall remain in effect thereafter until further revised 
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A. Policy Statement  

AlexRenew recognizes that one of the keys to sound financial management is the development of a 
formal financial policy. This view is confirmed by bond rating agencies, investors and the Government 
Finance Officers Association. Establishing formal financial policies is also a common practice among 
comparable water and wastewater authorities throughout the Commonwealth and the United States. 

B. Policy Objectives 

The financial policy is designed to help protect AlexRenew’s financial resources by: 

• Promoting sound financial management; 

• Guiding AlexRenew and its managers in policy and debt issuance decisions; 

• Establishing appropriate levels of operating cash reserves; 

• Developing a system to efficiently finance necessary capital improvements; 

• Ensuring the legal and prudent use of AlexRenew’s debt issuance authority; 

• Providing a framework for AlexRenew to continue maintaining a ‘AAA’ credit rating, and 

• Maintaining reasonable and well justified levels of rates and fees in accordance with the 
financial policy. 

 
In general, these financial policies are more restrictive and require higher standards than the legal 
requirements contained in the Master Indenture of Trust (Bond Indenture), which is the agreement 
between AlexRenew and debt holders. Additionally, these financial policies support AlexRenew’s 
current credit rating. These financial policies will be reviewed periodically and updated as 
appropriate. 
 
The following are the financial policies that will guide AlexRenew’s financial management, capital 
planning and debt financing. 

C. Debt Service Coverage 

AlexRenew will maintain an annual debt service coverage (Coverage) of at least 1.60 times Net 
Revenues, as defined in the Bond Indenture, on all senior and parity debt. 

D. Days Cash on Hand  

1. Overview. An important metric of AlexRenew’s financial flexibility is sufficient days cash on 
hand to cover operating and capital financial obligations in the event of an emergency or 
other unexpected situation. Days Cash on Hand or “days cash” is calculated by dividing the 
amount of unrestricted cash and investments by the annual operating expenses.  
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2. Days Cash on Hand Metrics. AlexRenew will measure Days Cash on Hand according to the 

following two metrics: 

a. Operating and Capital Days Cash on Hand. To ensure sufficient funds are set aside for 
operating expenses and working capital, AlexRenew will maintain a 120 operating and 
capital days cash minimum.  As required by the Bond Indenture, one sixth of each year’s 
budgeted amount for operating expenses (60 days) will be held in the Operating Fund. 
The additional one sixth of the current year’s budgeted amount for operating expenses 
(60 days) will be held for working capital in the General Reserve Fund, a subfund of the 
General Fund. 

b. Total Days Cash on Hand. To maintain a ‘AAA’ credit rating, AlexRenew will maintain 
270 total days cash minimum across all funds and investments. The Total Days Cash on 
Hand metric shall be calculated using the unrestricted cash in the following funds:  

i. Revenue Fund, 

ii. Operating Fund, 

iii. General Fund, 

iv. Improvement, Renewal, and Replacement (IRR) Fund,  

v. Construction Fund, and 

vi. Investments. 

3. Operating and Working Capital Days Cash on Hand and Total Days Cash on Hand shall be 
reported to the Board on a monthly basis. In the event that either days cash metric drops 
below the policy level, the Chief Executive Officer (CEO) shall submit a plan in writing to the 
Board outlining the steps to be taken to restore the days cash to the policy level over a 
period not to exceed three years. 

E. Other Fund Requirements  

1. All other funds will be funded as required by the Bond Indenture, with a summary as follows: 

a. Parity Debt Service Fund. An amount that will cause the balance on deposit to be 
sufficient to pay the principal and interest on the respective payment dates. 

b. Improvement, Renewal, and Replacement Fund (IRR). An amount equal to the 
Alexandria portion (40%) of the annual calculation of the required contribution to the 
IRR Fund. 

c. General Fund. Any remaining amounts after the requirement deposits. When deemed 
necessary and prudent, AlexRenew may create additional accounts within the General 
Fund for specific purposes. These accounts could include accounts for capital projects, 
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risk management and revenue stabilization, among others. 

d. Debt Service Reserve Fund. When required, an amount equal to the Debt Service 
Reserve Fund requirement as defined in the Bond Indenture.  

F. Budgetary Principles 

1. Annual Operating Budget Proposals 

a. Preparation. Per Section 9.3 of the Bond Indenture, AlexRenew is required to adopt a 
budget for the System for the ensuing fiscal year before the beginning of each fiscal 
year. The annual budget is required to be prepared in such a manner as to show in 
reasonable detail the estimated revenues, operating expenses, IRR amounts, debt 
service amounts, other costs and expenses and the amount of Net Revenues available 
to meet the Revenue Covenant per the Bond Indenture. 

b. Objectives. In conjunction with the budget requirements of the Bond Indenture, the 
Board will strive to adopt an operating budget that: 

vii. Is structurally balanced whereby current budgetary revenues are sufficient to meet 
current budgetary expenses (those that are ongoing in nature); 

viii. Has fees and user charges at levels intended to support the direct and indirect cost 
of the activity; 

ix. Sets fees and user charges with the intent to provide the lowest reasonable fees 
and user charges over time, not necessarily the lowest fees and user charges right 
now; 

x. Is at a level necessary to ensure the adequate maintenance and operations of the 
wastewater system; 

xi. Includes amounts necessary to maintain the required reserve balances as defined 
in these policies; 

xii. Enables AlexRenew to meet the debt service coverage policy defined herein; and 

xiii. Funds at least 15 percent of its capital improvement program in cash. 

c. Capital Improvement Program (CIP) 

i. Each year AlexRenew will adopt a ten-year CIP that identifies projects to be 
undertaken over the next ten years to meet projected needs for infrastructure 
renewal, expansion, and replacing old or new facilities. 

ii. Projects included in the CIP will have aggregate useful lives that do not exceed any 
related debt financing. 
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iii. The CIP will identify anticipated capital improvement costs and associated operating 

costs. 
2. Long Range Financial Forecast 

Beginning with planning for the FY2012 budget and in each fiscal year thereafter, the CEO 
will submit to the Board at least a three-year financial forecast of anticipated revenues and 
expenses. 

G. Annual Audit 

1. Compliance. AlexRenew will comply with all Generally Accepted Accounting Principles (GAAP) 
as recommended by the Governmental Accounting Standards Board, all Virginia Auditor of 
Public Accounts requirements, all federal and state grant requirements, and AlexRenew’s 
Master Indenture of Trust.  

2. Audit Standards. The annual audit shall be conducted using Generally Accepted Auditing 
Standards (GAAS), the Specifications for Audits of Authorities, Boards and Commissions 
issued by the Auditor of Public Accounts of Virginia; and standards applicable to financial 
audits contained in Government Accounting Standards issued by the Comptroller General of 
the United States. 

3. Financial Controls Framework. AlexRenew will maintain a current, best practices focused, 
comprehensive framework of internal financial controls, policies, and procedures.  

4. Independent Auditor Selection. Over a period of not more than five (5) years, AlexRenew will 
seek Independent Auditor proposals from qualified certified public accountant firms, including 
the current Independent Auditors, if their performance has been satisfactory, to perform an 
annual independent audit of AlexRenew’s financial statements. 

a. Procurement Process. The proposal solicitation and consideration process will be 
delegated by the Board to the CEO and will follow AlexRenew’s Procurement Policy 
including appropriate Virginia Public Procurement Act guidelines for procurement of 
professional services. 

b. Term. An Independent Auditor may be appointed by the Board to serve for a maximum 
of two (2) concurrent five (5) year periods. 

5. Annual Audit Process 

a. Staff Oversight. The CEO will designate appropriate staff to manage the annual audit 
process and coordinate with the Independent Auditor to provide for Board approval no 
later than November 30 of each year of financial statements, an Annual Comprehensive 
Financial Report (ACFR), and other appropriate related information. 

b. Report. Based on the information provided by staff (and as appropriate, the Board Chair 
and Finance and Audit Committee Chair), the Independent Auditor will submit to the 
Finance and Audit Committee a Report of Audit Results (Report) outlining their findings 
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and recommendations including any identified internal control deficiencies. 

c. Deficiencies.  If internal control deficiencies are identified, the CEO shall identify how 
and when those deficiencies will be addressed, as well as periodically provide a status 
report to the Board until such time those deficiencies are eliminated. 

d. Finance and Audit Committee Oversight. The Finance and Audit Committee will monitor 
the audit process, review the ACFR and Report, and transmit the Report to the Board for 
its consideration and acceptance. In conjunction with this transmittal, the Finance and 
Audit Committee will report the Independent Auditor’s findings of internal control 
deficiencies and recommendations by staff addressing those deficiencies to the Board 
for its discussion and review. 

H. Debt Management 

1. Long-Term Debt 

AlexRenew may issue long-term debt per the guidelines in this financial policy. Long-term 
borrowing will not be used to finance current operations. Long-term debt will be structured 
such that financial obligations do not exceed the aggregate expected useful lives of the 
assets financed. 

2. Short-Term Debt 

Short-term borrowing may be utilized for the temporary funding of operational cash flow 
deficits or interim construction requirements. 

3. Permitted Debt by Type 

AlexRenew may issue the debt instruments described below. The most appropriate 
instrument for a proposed sale of debt shall be determined by financing needs and expected 
market conditions at the time of sale. 

a. Lease Financing. AlexRenew may use lease financing for facilities or equipment if (i) it 
can be demonstrated that this is the most cost effective or appropriate way to secure 
financing or (ii) on projects that do not warrant entry into the bond market. 

b. Bond Anticipation Notes (BANs). BANS, which include Commercial Paper, are typically an 
interim means of financing and, by their very nature, expose AlexRenew to interest rate 
risk upon renewal. BANs may be used to (i) finance projects until such time as the project 
or projects can be incorporated into a long-term bond sale, (ii) during times of high 
interest rates and when the expectation is that interest rates will stabilize in the future or 
are trending downward, (iii) when market conditions are such that a BAN may be more 
readily received in the market than long-term debt, or (iv) on an interim basis during the 
construction period for a project until such time as the project is placed into service. 

c. Long-Term Revenue Bonds. AlexRenew may issue long-term revenue bonds to fund 
capital projects. These bonds may be issued by AlexRenew in a number of ways, 
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including, but not limited to, those listed below. AlexRenew will evaluate multiple 
methods for issuing long-term revenue bonds and use the method that is most 
advantageous to AlexRenew. 

i. AlexRenew may issue the bonds through a public sale under its own name in the 
capital markets. 

ii. AlexRenew may issue the bonds through a private placement under its own name. 

iii. AlexRenew may issue the bonds to the Virginia Resources Authority (VRA) under one 
of VRA’s loan programs. 

d. Revenue Anticipation Notes (RANs). RANs may be issued to meet AlexRenew’s 
operational cash flow needs. 

e. Lines of Credit. Lines of Credit may be considered as an alternative to other short-term 
borrowing options. 

4. Guidelines on Debt Issuance 

a. Bond Indenture.  AlexRenew will abide by the covenants contained in the Bond 
Indenture. AlexRenew considers these covenants to be minimum requirements, and 
generally expects to exceed the requirements of each covenant. 

b. Authorization.  Prior to issuance of debt, the Board will pass a resolution authorizing the 
financing arrangements and setting appropriate limits and parameters for the 
anticipated financing in accordance with applicable laws. 

c. Lowest Cost Financing. AlexRenew intends to pursue the lowest cost of financing within 
the parameters of these financial policies, the Bond Indenture and AlexRenew’s enabling 
legislation. 

d. Method of Issuance. Prior to each debt issuance, AlexRenew will evaluate the available 
methods of issuance and pursue the method of issuance that is most advantageous to 
AlexRenew, whether a stand-alone issue by AlexRenew or use of a third party financing 
approach such as Revolving Fund Loans or pooled borrowing programs available through 
the VRA. Some considerations for evaluating the method of issuance, particularly when 
determining whether to issue debt through VRA or under AlexRenew’s name, include: 

i. Financing Cost - This analysis should evaluate the overall cost of the financing, 
including borrowing rates, upfront fees, (such as the cost of obtaining a credit rating), 
whether a Debt Service Reserve Fund is required, ongoing costs and any other costs 
of financing. 

ii. Permitted Uses of Funds - Some project costs are not eligible to be funded through 
certain financing programs. For example, land purchase costs are not eligible to be 
funded through the Department of Environmental Quality’s Revolving Loan Fund 
program that AlexRenew has used in the past. 
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iii. Structural Flexibility - When selecting a financing program, AlexRenew will consider 

the flexibility of debt features available under each program. For example, AlexRenew 
will consider how flexible repayment features, call provisions, and borrowing terms 
are under each program. 

e. Project Costs Prior to Debt Issue. If project costs are incurred prior to the issuance of 
debt, the Board will pass a resolution documenting its intent to be reimbursed from bond 
proceeds as appropriate. 

f. Variable Rate Debt (VRD). VRD carries inherent interest rate risk. Such securities 
historically have interest rates lower than long-term fixed rate securities and offer the 
potential for lower debt service costs over the term of the bond issue. AlexRenew will 
consider using VRD when it: (i) improves matching of assets and liabilities, (ii) potentially 
lowers debt service costs, (iii) adds flexibility to AlexRenew’s capital structure, or (iv) 
diversifies AlexRenew’s investor base. 

i. Debt Service Planning - Debt service on VRD will be budgeted at a conservative rate 
based on historical fluctuations in interest activity and current market assumptions. 
Before issuing VRD, AlexRenew will determine how potential spikes in the debt 
service will be funded and consider the impact of various debt ratios. 

ii. Limitation - AlexRenew will not issue VRD in excess of 20 percent of its total debt 
portfolio. This limitation does not apply to other VRD which AlexRenew has 
endeavored to offset with an operating investment portfolio intended to act as an 
economic hedge to interest rate fluctuations associated with the VRD. This limitation 
also excludes any VRD that may be hedged through an appropriate derivative 
agreement, if such technique is approved by the AlexRenew Board. 

5. Method of Sale 

AlexRenew will select a method of sale (competitive, negotiated, or private placement) it 
believes is the most appropriate in light of financial, market, transaction-specific and 
AlexRenew-related conditions. 

6. Term of Debt 

AlexRenew will not issue debt for a period longer than the aggregate useful lives of the 
projects being financed. AlexRenew does not expect to issue debt with a final maturity more 
than 40 years from the date of issuance. Factors to be considered when determining the 
final maturity of debt include: the average life of the assets being financed, relative level of 
interest rates, and the year-to-year differential in interest rates. 

7. Debt Structure 

a. Interest Rate Structure. AlexRenew may use both variable and fixed rate debt in 
accordance with limitations set forth in this policy. 
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b. Maturity Structure. AlexRenew’s long-term debt may include serial and term bonds. Other 

maturity structures may also be considered when demonstrated to be advantageous to 
AlexRenew. 

c. Coupon Structure. Fixed rate debt may include par, discount, premium and capital 
appreciation bonds. 

d. Redemption Features. In order to preserve flexibility and refinancing opportunities, 
AlexRenew debt shall generally be issued with call provisions. AlexRenew may consider 
call provisions that are shorter than traditional and/or no-callable debt when warranted 
by market conditions and opportunities. For each transaction, various call option 
scenarios will be evaluated so that the most beneficial can be utilized. 

e. Credit Enhancement. AlexRenew may use bond insurance and/or line and letters of 
credit for credit enhancement when it is economically advantageous to do so. 

f. Debt Service Reserve Fund. AlexRenew will fund a Debt Service Reserve Fund (DSRF) if 
required by the Bond Indenture. 

g. Capitalized Interest. By definition, capitalization of interest increases the amount of debt 
that is issued. AlexRenew will capitalize interest for a period not longer than 12 months 
after the project being financed is expected to be placed in service. 

h. Refinancing of Debt. AlexRenew will refinance debt from time to time to achieve debt 
service savings as market opportunities arise. AlexRenew generally prefers any refunding 
to generate present value savings of three (3) percent or more of the amount of 
refinanced, net of fees. Exemptions to the minimum savings policy may be warranted but 
must be approved by the Board. Such exceptions may be evaluated in light of cash flow 
impacts, future savings opportunities, and other factors.  

i. In any refinancing transaction, AlexRenew maintains a bias to not extend maturities. 

8. Escrow Structuring 

AlexRenew will utilize the least costly securities available in structuring refinancing escrows. 
Unless state and local government securities (SLGS) are used, a certificate will be provided 
by a third-party agent stating that the securities were procured through an arms-length, 
competitive bid process (in the case of the open market securities), and that the price paid 
for the securities was reasonable within federal guidelines. Under no circumstances will an 
underwriter, agent or financial advisor sell escrow securities to AlexRenew from its own 
account. 

9. Hiring of Professionals. All members of the financial advisory team including underwriter, 
financial advisor, bond counsel, and other professionals will be selected in a manner 
consistent with AlexRenew’s procurement policy for professional services. 
a. Underwriter Selection 
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i. Senior Manager Selection - AlexRenew will select a senior manager for any proposed 

negotiated sale. The selection criteria will include but not be limited to the following: 

(1) The firm’s ability and experience in managing transactions similar to that 
contemplated by AlexRenew. 

(2) Prior knowledge and experience with AlexRenew 

(3) The firm’s ability and willingness to risk capital and demonstration of the firm’s 
capital availability and underwriting of unsold balances. 

(4) Quality and experience of personnel assigned to AlexRenew’s engagement. 

(5) Financing plan presented. 

(6) Cost including underwriting fees and anticipated pricing. 

ii. Co-Manager Selection – Co-manager may be selected on the same bases as the 
senior manager with the exception of underwriting fees, which are determined by the 
senior manager. In addition to their qualifications, co-managers appointed to specific 
transactions will be a function of transaction size and the necessity to ensure 
maximum distribution of AlexRenew’s bonds. 

iii. Underwriter’s Counsel – In any negotiated sale of AlexRenew debt in which legal 
counsel is required to represent the underwriter, the appointment will be made by 
the Senior Manager with final approval from AlexRenew. 

iv. Underwriter’s Discount – AlexRenew will evaluate the proposed underwriter’s 
discount against comparable issues in the market. If there are multiple underwriters 
in the transaction, AlexRenew will determine the allocation of underwriting liability 
and management fees. The allocation of fees will be determined prior to the sale 
date. A cap on management fees, expenses and underwriter’s counsel fee will be 
established and communicated to all parties by AlexRenew. The senior manager shall 
submit an itemized list of expenses. 

v. Evaluation of Underwriter Performance – AlexRenew will evaluate each bond sale 
after completion to assess the following: costs of issuance including underwriters’ 
compensation, pricing of the bonds in terms of the overall interest costs and on a 
maturity-by-maturity basis, and the distribution of bonds. 

vi. Syndicate Policies – For each negotiated transaction, AlexRenew will establish 
syndicate policies that will describe the priority of orders and designation policies 
government the upcoming sale. AlexRenew shall require the senior manager to: 

(1) Fairly allocate bonds to other managers and the selling group. 

(2) Comply with the Municipal Securities Rulemaking Board’s (MRSB) regulations 
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governing the priority of orders and allocations. 

(3) Within 10 working days after the sale date, submit to AlexRenew a detail of 
orders, allocations and other relevant information pertaining to AlexRenew’s sale 
.  

b. Consultants 

i. Financial Advisor – AlexRenew will select a financial advisor to assist in its debt 
issuance and debt administration processes. Selection of AlexRenew’s financial 
advisor will be based on, but not limited to, the following criteria: 

(1) Experience in providing consulting services to entities similar to AlexRenew. 

(2) Knowledge and experience in structuring and analyzing bond issues. 

(3) Experience and reputation of assigned personnel. 

(4) Fees and expenses. 

ii. Bond Counsel – AlexRenew will include a written opinion by legal counsel affirming 
that AlexRenew is authorized to issue the proposed debt, that AlexRenew has met all 
legal requirements necessary for issuance, and a determination of the proposed 
debt’s federal income tax status. The approving opinion and other documents 
relating to the issuance of debt will be prepared by Counsel with extensive 
experience in public finance and tax issues. The Bond Counsel will be selected by 
AlexRenew. 

iii. Conflicts of Interest – AlexRenew requires that its consultants and advisors provide 
objective advice and analysis, maintain the confidentiality of AlexRenew financial 
plans, and be free from any conflict of interest. In no case will AlexRenew’s financial 
advisor be permitted to underwrite any portion of AlexRenew’s bond issues, whether 
sold competitively or negotiated. 

iv. Disclosure by Financing Team Members – all financing team members will be 
required to provide full and complete disclosure, relative to agreements with other 
financing team members or outside parties. The extent of disclosure may vary 
depending on the nature of the transaction. However, in general terms, no 
agreements will be permitted which could compromise the firm’s ability to provide 
independent advice which is solely in AlexRenew’s best interests, or which could 
reasonably be perceived as a conflict of interest. 

 
10. Communication and Disclosure 

Continuing Disclosure – AlexRenew recognizes that accurate and complete disclosure is 
imperative. AlexRenew will comply with all state and federal disclosure obligations and will meet 
its disclosure requirements in a timely and thorough manner. 
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Separate from this policy, if AlexRenew has debt outstanding in the capital markets, AlexRenew 
will follow the federal Securities and Exchange Commission’s (SEC) Rule 15c2-12 compliance 
requirements and procedures. Such procedures include provisions regarding continuing 
disclosure, records retention, arbitrage, and private use compliance. 

 
11. Arbitrage Compliance 

AlexRenew will maintain a system of recordkeeping and reporting in order to comply with the 
Arbitrage Rebate Compliance Requirements of the Internal Revenue Code of 1986, as amended. 

I. Write-Offs 

The Government Finance Officers Association’s “Best Practices” recommends that management of 
accounts receivable should include periodic write-offs to ensure that accounts receivable and 
allowance balances are not overstated.  

1. Authority Levels for Write-Offs 
a. CEO Authority.  The CEO may approve write-off amounts up to $1,500 per account or 

may, at his discretion, refer a lesser amount per account to the Board of Directors for 
approval. 

b. Board Approval. The Board of Directors will annually approve amounts to be written off 
greater than $1,500 per account. 

2. Active Account Write-off Criteria 

An active account refers to an AlexRenew customer account that has active water usage 
based on the data provided by Virginia American Water and is currently billed for wastewater 
service. An active account’s past due balance for services rendered by AlexRenew will not be 
written off unless an exception is made by the CEO, or designated representative, or the debt 
is discharged through legal action (bankruptcy or court judgment). 

3. Inactive Account Write-Off Criteria 

An inactive account refers to an AlexRenew customer account that does not have active 
water usage based on the data provided by Virginia American Water and is no longer billed 
for wastewater service. An inactive account’s past due balance for services rendered by 
AlexRenew will be considered uncollectible, and written off, after the appropriate collection 
procedures have been followed and one or more of the following criteria are met: 

• The account remains unpaid after 60 days and the amount is under $200; 

• The account remains unpaid after 180 days and the amount is under $600; 

• The account remains unpaid after 365 days and the amount is under $1,200; 

• Regardless of balance, the account remains unpaid after the lesser of 730 days or the 
applicable period for commencement of a recovery action (statute of limitations is three 
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years); 

• The debtor has died and there is no known estate or guarantor; 

• The debt is discharged through legal action (bankruptcy or court judgment); 

• The debtor is a company which is no longer in business; 

• The debtor cannot be located, nor any of the debtor’s assets, by the external collection 
agency after 180 days;  

• The external collection agency determines after a period of 365 days that the debtor has 
no assets and there is no expectation that they will have any in the future; and/or; 

• The debt has been forgiven by action of the CEO or designated representative. 

J. Derivatives 

1. Overview. Derivatives such as interest rate swaps and options are financial tools that can help 
AlexRenew meet important financial objectives, however they introduce multiple risks which 
must be understood and managed. Properly used, these instruments may increase 
AlexRenew’s financial flexibility, provide opportunities for interest rate savings or enhanced 
investment yields, and help AlexRenew manage its balance sheet through matching assets 
and liabilities. 

2. Conditions for Use. AlexRenew will not enter into any financial derivative or swap until the 
following have occurred: 

a. Board Policy.  The Board has adopted a comprehensive derivatives/swaps policy 
outlining the following related to the use of derivatives/swaps: 

i. Approach and Objectives 

(1). Specific objectives for utilizing swaps  

(2). Prohibited swap features 

ii. Legal Authority 

iii. Permitted Instruments 

iv. Procedure for Submission and Execution 

v. Swap Analysis and Participant Requirements 

(1). Swap risks 

(2). Notional amount 
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(3). Benefit expectation 

vi. Legal and Contractual Requirements 

(1). Legal terms of swaps 

(2). Notional amount 

(3). Final maturity  

(4). Termination provisions  

(5). Collateral 

vii. Ongoing Management 

viii. Ongoing Reporting Requirements 

ix. Acceptable Collateral 

b. Board Approval.  The Board has approved the execution of the specific financial derivative or 
swap transaction. 
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K. Definitions 

 
Bond Anticipation Note (BANs): Notes which are paid from the proceeds of the issuance of long- term 
bonds typically used for capital projects. 
 
Call Provisions: The terms of bond giving the issuer the right to redeem all or a portion of a bond prior 
to its stated date of maturity at a specific price, usually at or above par. 
 
Capital Improvement Program (CIP): Plan for major non-recurring facility, infrastructure, or 
acquisition expenditures that expand or improve the system and/or community assets. Projects 
included in the CIP include physical descriptions, implementation schedules, year of expenditure 
cost and funding sources estimates, and an indication of priorities and community benefits. 
 
Capitalized Interest: A portion of the proceeds of a bond issue which is set aside to pay interest on 
the same bond issue for a specific period of time. Interest is commonly capitalized for the 
construction period of the project. 
 
Commercial Paper: Short-term, unsecured promissory notes issued by corporations to finance 
receivables for a maturity specified by the purchaser that ranges from three days to 270 days. Notes 
are generally sold at a discount and carry credit ratings issued by an NRSRO. 
 
Competitive Sale: A sale/auction of securities by an issuer in which underwriters or syndicates of 
underwriters submit sealed bids to purchase the securities. Contrast to a negotiated sale. 
 
Continuing Disclosure: The principle that accurate and complete information material to the 
transaction which potential investors would be likely to consider material in making investment 
decisions with respect to the securities be made available on an ongoing basis. 
 
Credit Enhancement: Credit support purchased by the issuer to raise the credit rating of a debt issue. 
The most common credit enhancements consist of bond insurance, direct or standby letters of 
credit, and lines of credit. 
 
Debt Service Reserve Fund: The fund in which moneys are placed which may be used to pay debt 
service if pledged revenue is insufficient to satisfy the debt service requirements. 
 
Derivatives: A financial product whose value is derived from some underlying asset value. 
 
Designation Policies: Outline how an investor’s order is filled when a maturity is oversubscribed when 
there is an underwriting syndicate. The senior managing underwriter and issuer decide how the 
bonds will be allocated among the syndicate. There are three primary classifications of orders which 
form the designation policy: Group Net orders; Net Designated orders and Member orders. 
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Escrow: A fund established to hold moneys pledged and to be used to pay debt service on an 
outstanding issue. 
 
Expenses: Compensates senior managers for out-of-pocket expenses including: underwriters 
counsel, DTC charges, travel, syndicate expenses, dealer fees, overtime expenses, communication 
expenses, computer time and postage. 
 
Letters of Credit: A bank credit facility wherein the bank agrees to lend a specified amount of funds 
for a limited term. 
 
Liquidity: The ability of ease with which an asset can be converted into cash without a substantial 
loss of value. 
 
Management Fee: The fixed percentage of the gross spread, which is paid to the managing 
underwriter for the structuring phase of a transaction. 
 
Maturity: The date upon which the principal or stated value of an investment becomes due and 
payable. 
 
Members: Underwriters in a syndicate other than the senior underwriter. 
 
Nationally Recognized Statistical Rating Organization (NSRO): A credit rating agency which issues 
credit ratings that the U.S. Securities and Exchange Commission (SEC) permits other financial firms 
to use for certain regulatory purposes. Examples include Moody’s Investor Service, Standard & 
Poor’s and Fitch Ratings. 
 
Negotiated Sale: A method of sale in which the issuer chooses an underwriter to negotiate terms 
pursuant to which such underwriter will purchase and market the bonds. 
 
Original Issue Discount: The amount by which the original par amount of an issue exceeds its public 
offering price at the time it is originally offered to an investor. 
 
Portfolio: Collection of securities held by an investor. Present Value: The current value of a future 
cash flow. 
 
Private Placement: The original placement of an issue with one or more investors versus being 
publicly offered or sold. 
 
Revenue Bonds: Bonds secured by a specific revenue pledge of rates, rents or fees. 
 
Securities and Exchange Commission (SEC): Agency created by Congress to protect investors in 
securities transactions by administering securities legislation. 
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Selling Groups: The group of securities dealers who participate in an offering not as underwriters but 
rather who receive securities less the selling concession from the managing underwriter for 
distribution at the public offering price. 
 
Securities Industry and Financial Markets Association (SIFMA): The SIFMA is a high grade market 
index of 7- day variable rate demand notes that is produced by Municipal Market Data. SIFMA is the 
benchmark swap floating in the tax-exempt swap market. 
 
Syndicate Policies: The contractual obligations placed on the underwriting group relating to 
distribution, price limitations and market transactions. 
 
Underwriter: A dealer that purchases new issues of municipal securities from the Issuer and resells 
them to investors. 
 
Underwriter’s Discount: The difference between the price at which bonds are bought by the 
Underwriter from the Issuer and the price at which they are offered to investors, representing the 
compensation earned by the Underwriter for placing the bonds with investors. 
 
Variable Rate Debt: An interest rate on a security which changes at intervals according to an index or 
a formula or other standard of measurement as stated in the bond contract. 
 
Yield: The rate of annual income return. 
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19: Martin Luther King Jr. Day

20: Regular Meeting

Legend February

Board of Directors Meeting 17: Regular Meeting

AlexRenew Observed Holidays March

Finance and Audit Committee 17: Regular Meeting

Governance Committee 24-27: Utility Management Conference

Staff Activities

December 2025 January 2026 February 2026

Board Calendar of Events

September 2025 October 2025 November 2025
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TOTAL MAXIMUM 
DAILY LOAD (TMDL)

Water
Quality Pollutant

Load

Existing conditions (pre TMDL). Water quality out of balance with 

pollutant load

After TMDL. Pollutant load decreased, bringing balance between water 

quality and pollutant load

Pollutant
Load

Water
Quality

lbs

A Total Maximum Daily Load or TMDL is a pollution diet that provides the 

calculation of the maximum amount of a particular pollutant that a body 

of water can receive and still meet applicable water quality standards. 

Planning the Chesapeake Bay TMDL began in 1983.
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Non-Point Sources are assigned Load Allocations
Regulated point sources are assigned 

Waste Load Allocations

WastewaterCSOStormwater IndustrialAgricultureForest

WASTE LOAD ALLOCATION

Air Deposition

Non-Point Sources Point Sources

A TMDL determines a pollutant reduction target and allocates load reductions necessary to the source(s) of the pollutant. Pollutant 

sources are characterized as either point sources that receive a waste load allocation, or nonpoint sources that receive a load 

allocation. Point sources include all sources subject to regulation under the National Pollutant Discharge Elimination System program.
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Nitrogen

Phosphorus

Suspended Solids

Stormwater WLA
(lbs/yr)

97,810

7,172

4,704,400

AlexRenew WLA
(lbs/yr)

493,381

29,603

4,988,627

CSO WLA
(lbs/yr)

5,201

690

62,355

Alexandria’s Waste Load 

Allocations (WLA) are baselines 

established by the Chesapeake 

Bay TMDL in 2010. The City has 

targeted stormwater reduction 

goals based on permit cycles.

4

ALEXANDRIA, VA

WASTE LOAD ALLOCATIONS

54 MGD

4



ALEXRENEW

VPDES PERMIT REQUIREMENTS

Permit Requirements
Biochemical 

Oxygen Demand

Total Suspended 

Solids

Ammonia

(Apr - Oct)

Total

Phosphorus

Total

Phosphorus

Total

Nitrogen

Load Limits 1,000 kg/d 1,200 kg/d 200 kg/d 81 lb/d 29,603 lb/yr 493,381 lb/yr

Concentration Limits at 54 MGD 5.0 mg/L 6.0 mg/L 1.0 mg/L 0.18 mg/L 0.18 mg/L 3.0 mg/L

Monthly Average Yearly

AlexRenew’s Virginia Pollutant Discharge Elimination System (VPDES) permit includes both concentration limits and load limits based on the Chesapeake Bay TMDL.
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6

Parameter Concentration

pH (daily) 6.0-9.0 S.U.

Dissolved oxygen (daily) 6.0 mg/L

E. Coli  (monthly geometric mean) 126 n/100 mL

Example Parameters
Max Concentration

(µg/L)

VDEQ Water Quality 

Standard (µg/L)

Antimony 1.7 5.3

Cadmium* 0.4 1.5

Copper* 6.4 15

Nickel* 4.7 44

Zinc* 32.0 130

Chloroform 2.3 60

Tetrachloro-ethylene 0.52 100

Toluene 3.7 57

Benzene Non detect 5.8

Over 100 parameters in total

Expanded effluent testing

No discharge of floating solids or visible foam 

No nuisance conditions (i.e. ponding, odors, etc.) for reclaimed water

Additional water quality concentration limits

Narrative-based criteria

ALEXRENEW

ADDITIONAL VPDES 
PERMIT REQUIREMENTS

In addition to the concentration and load limits on Slide 5, AlexRenew also 

meets additional water quality requirements that include pH, dissolved oxygen, 

bacteria as indicate by E. Coli, and narrative-based criteria. These limits and 

criteria are reported in AlexRenew’s monthly Discharge Monitoring Report.

As part of the VPDES permit renewal, AlexRenew conducts expanded effluent 

testing to scan each parameter and determines if a new permit limit is required 

(reasonable potential analysis). Parameters marked with an asterisk (*) were 

analyzed by VDEQ as part of the last permit cycle to determine if effluent limits 

or monitoring was needed.

AlexRenew also conducts whole effluent toxicity testing on an annual basis to 

evaluate the aggregate toxic effect to aquatic organisms from all pollutants 

present within AlexRenew’s effluent. 



ALEXRENEW WRRF 
CAPACITY ALLOCATIONS

Fairfax Share
32.4 MGD (60%)

City Share
21.6 MGD (40%)

Current capacity allocations at the AlexRenew WRRF are defined in the 

Fairfax Service Agreement and Alexandria Service Agreement. Fairfax has 

a capacity share of 32.4 MGD, while Alexandria has a capacity share of 

21.6 MGD, of the plant’s total permitted capacity of 54 MGD.  
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

8

CITY-FAIRFAX-ALEXRENEW

COORDINATION TIMELINE

November 2011

Task Order 11

Determined additional 

WRRF capacity needed to 

accommodate future City 

growth and potential 

infrastructure alternatives

April 2013

Task Order 14

Identified option for City to 

purchase capacity from 

Fairfax

November 2012

City Sanitary Sewer 

Master Plan

Identified 4.2 MGD 

additional WRRF capacity 

needed around 2040

July 2015

Task Order 16

Estimated collection 

system capacity 

improvements, but 

primarily focused on 

wet weather issues

April 2017

CSO Law

Required Alexandria 

combined sewer 

overflows to be brought 

into compliance by July 1, 

2025

July 2018

City-AlexRenew 

Service Agreement

Update for CSO project 

work. Set framework for 

funding agreement for 

City growth and WRRF 

expansion

October 2020

Fairfax-AlexRenew 

Cost Share MOU

Established structure for 

Fairfax funding of 

RiverRenew

August 2021

City Sanitary Sewer 

Master Plan

Identified 4.0 MGD 

additional WRRF capacity 

needed around 2040

Spring 2024

AlexRenew 

Capital Planning

Renewed WRRF 

capacity discussion 

and developed new 

alternatives

RiverRenew, 

Alexandria’s largest 

infrastructure project 

ongoing



ALEXRENEW WRRF

CITY FLOW TRENDS
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City WRRF Capacity Allocation = 21.6 MGD

2018 City-AlexRenew Service Agreement 

coordination requirements regarding City’s 

capacity allocation at the WRRF:

− Good faith approach by all parties

− Remedies for exceedances – infrastructure 

expansion or capacity reallocation between 

the City and Fairfax

− Funding agreement to expand WRRF 

infrastructure to accommodate City growth: 

“the City levying and collecting connection 

fees that shall be paid to the Authority for 

such expansion…”

City flows to AlexRenew WRRF (2014-2024)
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ALEXRENEW

VPDES PERMIT REQUIREMENTS

Permit Requirements
Biochemical 

Oxygen Demand

Total Suspended 

Solids

Ammonia

(Apr - Oct)

Total

Phosphorus

Total

Phosphorus

Total

Nitrogen

Load Limits 1,000 kg/d 1,200 kg/d 200 kg/d 81 lb/d 29,603 lb/yr 493,381 lb/yr

Concentration Limits at 54 MGD 5.0 mg/L 6.0 mg/L 1.0 mg/L 0.18 mg/L 0.18 mg/L 3.0 mg/L

Concentration Limits at 58 MGD 4.6 mg/L 5.5 mg/L 0.9 mg/L 0.17 mg/L 0.17 mg/L 2.79 mg/L

Monthly Average Yearly

Load limits for AlexRenew’s individual permit requirements are constant, even with an increase in WRRF capacity from 54 MGD to 58 MGD. Therefore, AlexRenew must design 

its facilities to meet lower concentration limits to comply with its load limits.



Solids Process

Preliminary and 

Primary Processes

Secondary and 

Biological Nutrient 

Reduction (BNR)  

Process

RiverRenew

Tertiary Process

UV Disinfection

OVERVIEW OF 
ALEXRENEW 
WRRF PROCESSES
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TERTIARY UPGRADES 
PROJECT

12

Secondary 

Settling 

Tanks

Tertiary 

Settling 

Tanks

Tertiary 

Filters

Building G/2 Building G/1

Intermediate 

Pumping Station

Tertiary Filters (22 total)

− Structural repairs and improvements to 

trough and underdrain system

− Replace all filter media

− Replace pumps and blowers, sodium 

hypochlorite system, valves and actuators, air 

piping, and associated equipment

Tertiary Settling Tanks (8 total)

− Replace top plates, baffles walls, mixers, 

chain and flight system

− Rehabilitate valves, piping, and ancillary 

equipment

AlexRenew’s existing tertiary system removes remaining solids 

through physical processes; plate settling, followed by advanced 

filtration. The system was originally constructed in 1975 and 

upgraded in 1985 and 2004 and requires additional upgrades 

to improve reliability and replace ageing infrastructure.



Upgrade all filters for denitrification 

(denitrification process moves from 

secondary to tertiary system)

• Increase aeration to Biological Reactor 

Basin 6

• Convert BRB 6 from nitrification-

denitrification to nitrification only

• Add additional blower capacity

Add six (6) new filters for additional 

flow and load as part of Tertiary 

Upgrades

PROPOSED 4 MGD 
CAPACITY EXPANSION

Synergies and efficiencies of 

performing 4 MGD Expansion work 

with the Tertiary Upgrades Project

13



4 MGD EXPANSION AND TERTIARY PROJECT

SYNERGIES

Benefits of completing the 4 MGD Expansion in 

conjunction with the Tertiary Upgrades Project:

− Significant savings in construction and soft costs 

when the projects are completed together

− Operational and maintenance benefits of single 

replacement of media

− One-time mobilization, demobilization, and site 

restoration

− Minimized risk of permit noncompliance due to 

coordinated efforts for maintenance of flow, 

plant outages, and operations

− Less procurement burden by completing the 

work through a single progressive design-build 

contract

14



ALEXRENEW WRRF 
CAPACITY ALLOCATIONS
AFTER THE 4 MGD 
EXPANSION

Fairfax Share
32.4 MGD (56%)

City Share
25.6 MGD (44%)

The 4 MGD Expansion will increase the City’s average annual capacity 

to 25.6 MGD and the WRRF’s dry weather flow capacity to 58 MGD. 

This will change the capacity shares between Fairfax and the City and 

require modifications to the respective service agreements.
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4 MGD EXPANSION AND TERTIARY UPGRADES PROJECT

COST ESTIMATE AND ALLOCATION

Project Description Cost Share Fairfax Cost City Cost
AlexRenew 

Cost
Total Cost 

4 MGD Expansion

Denitrification Filters

Add six (6) new filters, piping, 

instrumentation and controls, 

supplemental carbon, site improvements

City-only $ 0.0 M $ 59.0 M $ 0.0 M $ 59.0 M

Biological Reactor Basins 

(BRB) Upgrades

New blowers, aeration equipment, and 

instrumentation and controls to BRB 6
City-only $ 0.0 M $ 10.0 M $ 0.0 M $ 10.0 M

Tertiary Upgrades

Replace media, repair concrete, replace 

equipment, new roof, HVAC 

improvements, and electrical upgrades

Joint 60/40 $ 30.6 M $ 0.0 M $ 20.4 M $ 51.0 M

Total Cost $ 30.6 M $ 69.0 M $ 20.4 M $ 120.0 M

Costs are based on a conceptual level of design and represent a Class 5 estimate in accordance with the Association for the Advancement 

of Cost Engineering International criteria. Expected accuracy for Class 5 estimates typically range from -50 to +100 percent, depending on 

the complexity of the project, appropriate reference information, and the inclusion of an appropriate contingency determination.
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Project FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034

Tertiary Upgrades

4 MGD Expansion

Denitrification Filters

Biological Reactor 

Basin Upgrades

4 MGD EXPANSION AND TERTIARY UPGRADES PROJECT

DRAFT CONSTRUCTION SCHEDULE
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NEXT STEPS

Spring 2025
Finalize Funding Agreement with City

April 2024
Issue Request for Qualifications for 
Nutrient Reduction Project

July 2025
Issue Request for Proposals for 
Nutrient Reduction Project

January 2026

Board Approval for Nutrient 
Reduction Project

18





NORTHERN VIRGINIA REGIONAL 
BIOSOLIDS STUDY 

BOARD OF DIRE CTORS | MARCH 1 8, 20 25



⁄ Agreement between AlexRenew, Fauquier 

County Water and Sewer Authority (WSA), 

Loudoun Water, Prince William Water, and 

Upper Occoquan Service Authority (UOSA), 

collectively referred to as the “Parties”

⁄ Arlington County and Fairfax County will 

collaborate in the study to provide technical 

review, data, and support

⁄ Study will consider 2040 estimates of the 

Parties’ biosolids production

⁄ AlexRenew will hold the contract with the 

successful firm

− 1-year term

− Contract capped at $1 million

Northern VA Regional Partnership

MEMORANDUM OF 

UNDERSTANDING

Due to growing concerns about land application of biosolids, and in 

anticipation of stricter biosolids management regulations, the Parties 

want to proactively explore viable alternatives to land application.

2



NORTHERN VA REGIONAL PARTNERSHIP

3

In collaboration with:



Northern VA Regional Biosolids Study

RFP-25-012 GOALS

1

2

3

4

5

4

Next Steps
Identify future steps for further development and 

implementation of a regional facility

Feasibility Study
Jointly develop a feasibility study to identify 

and evaluate alternatives for the regional 

management of biosolids

Economies of Scale
Create economies of scale to support 

potential savings to ratepayers

Governance Framework
Develop a framework to support governance 

alternatives for a new regional entity

Partnership
Further develop partnerships between 

Northern VA authorities and municipalities



Northern VA Regional Partnership

BIOSOLIDS MANAGEMENT

Wastewater entity

Virginia counties receiving 

Northern VA biosolids

Legend

Entity 

Current Future

Biosolids Process End Use
Wet Tons Per 

Year (1) 
Biosolids Process

Future End Use

(10-year)

AlexRenew Pasteurization, Digestion Class B Cake 21,873 Digestion, Thermal Drying Class A Pellets

Arlington County Lime Stabilization Class B Cake 34,996 Thermal Hydrolysis  and AD Class A Cake

Fairfax County Incineration Incinerator Ash 61,243 Incineration Incinerator Ash

Fauquier  County WSA Anaerobic Digestion Class B Cake 2,400 Anaerobic Digestion Class B Cake

Loudoun Water Digestion Class B Cake 11,778 Digestion, Thermal Drying Class A Pellets

Prince William Water Incineration Incinerator Ash 24,625 Incineration or Thermal Drying Incinerator Ash

UOSA Thermal Drying Class A Pellets 6,525 Thermal Drying Class A Pellets

Loudoun Water

UOSA

Prince William Water
Fairfax County

AlexRenew

Arlington County

Current and Future End Use for Regional Wastewater Biosolids Management

--

Note: (1)  Regional Biosolids Report (2021)

Fauquier Water 

and Sewer

5



Northern VA Regional Biosolids Study

RFP-25-012 TECHNOLOGIES TO BE STUDIED

6

Thermal Drying

Incineration

Emerging 

Technologies
⁄ Pyrolysis

⁄ Gasification

⁄ Thermal hydrolysis



Northern VA Regional Biosolids Study

RFP-25-012 SCOPE ELEMENTS

Project 

Management

Establish a project 

charter

Set up meeting and 

review cadence to meet 

completion date

Alternatives 

Evaluation

Conduct alternatives 

evaluation for identified 

technologies

Develop implementation 

schedule

Study incorporation of 

diverse feedstocks

Provide case studies for 

operability and 

constructability

Complete a siting study 

for locating a regional 

facility

Regional Case 

Studies

Analyze other regional 

biosolids facilities and 

determine applicability 

to Northern Virginia

Regulatory 

Review

Governance 

Analysis

Review governance 

alternatives for a new 

regional entity

Identify potential 

funding sources for 

construction

Identify potential uses of 

energy (and utilized by a 

joint venture)

Conduct risk analysis 

and identify potential 

obstacles to success of 

a joint venture

Business Case 

Evaluation

7

Conduct a business 

case evaluation, 

including capital cost 

investment, life-cycle 

cost analysis, and 

alternative end use 

markets

Analyze current and 

pending regulations and 

identify concerns, such 

as PFAS



February 28 – March 14, 2025

Proposal Review

March 25 – 27, 2025

Interviews with 

Shortlisted Respondents

April 2025

Negotiations with 

Selected Respondent

May 2025

Contract Approval by 

AlexRenew Board and 

Notice to Proceed

February 25, 2025

Proposals Due

PROCUREMENT TIMELINE

8
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2

Be a leader in the sector by innovating to meet stringent permit limits

Progress PhaseForward and RiverRenew

Adapt to address contaminants of concern and changes in flow trends

Address potential impacts of PFAS on biosolids and develop plan to for the City’s 4 

MGD capacity allocation

Proactively manage the impacts of climate change

Finalize climate change study

Maximize equipment availability while reducing the need to replace assets

Finalize asset management framework

Leverage technology to advance efficiency and modernize operations

Modernize plant controls and business operations

Safeguard against current and emerging security and cybersecurity risks

Strengthen cybersecurity posture and maintain a security-first culture

OPERATIONAL EXCELLENCE
Taking proactive steps to meet current and future challenges



3

Foster a diverse and inclusive work environment

Continue to build an inclusive workplace that recognizes staff for exemplary 

performance and solicits employee feedback

Upskill staff to meet the demands of a dynamic industry

Continue to develop on-the-job training program and launch internal manager 

leadership program

Promote a culture of continuous improvement

Improve employee engagement and focus on transparent communication

THRIVING WORKFORCE
Investing in our staff and fostering a culture of belonging



4

Modernize intergovernmental agreements to effectively manage water 

resources

Progress the Arlington Service Agreement and work with the City on the 

Commonwealth Interceptor Infiltration and Inflow Study

Partner with local stakeholders to advance a holistic and resilient one 

water approach

Support the City’s transition to the 5th floor; collaborate with the City and Reworld on 

potential beneficial use of AlexRenew’s biosolids; provide pathways for supporting 

the City’s stormwater program through RiverRenew commissioning

Engage with advocacy associations and peer utilities to promote 

reasonable and effective policies and regulations that are supportive of 

local needs

Continue collaboration with Northern Virginia authorities’ leadership group to 

advance strategies to support the sector at a regional level; advocate for 

environmentally responsible PFAS guidance in Virginia

STRATEGIC PARTNERSHIPS
Promoting watershed-level thinking through collaboration and advocacy



5

Integrate sustainability into infrastructure investments and operations

Develop organizational-wide sustainability plan and procedures for incorporation into 

capital work

Strive toward net carbon zero operations

Pilot power monitoring of the Intermediate Pumping Station and develop standards 

for solar panel installation at AlexRenew

Recover and beneficially reuse resources from wastewater

Implement reclaimed water system repairs and optimize use of biogas

ENVIRONMENTAL SUSTAINABILITY
Being good stewards of our resources to minimize our impact on the environment



6

Provide affordable and equitable rates
Advocate for additional grant funding for RiverRenew; review current and alternative rate 

structures for potential implementation

Develop innovative funding and financing strategies for capital investments
Continue to seek the most affordable funding options for capital work, make key updates to 

the finance policies, and enhance the capital planning process

Advance a sustainable customer payment assistance program
Develop funding mechanisms and collect data to inform the future direction of LEAP

Meaningfully engage the community and grow personal connections to water
Engage with community members through events and communications channels; Unveil 

wayfinding signage and Pendleton Street Promenade

Mitigate disproportionate environmental impacts on the community
Establish programs and policies that align with the Board’s Environmental Justice Policy and 

assessment

Inspire younger audiences to develop the next generation of water professionals
Develop additional STEM activities and expand distribution of children's book series; Attend 

STEM events and provide tours and presentations for students and community groups

COMMITMENT TO 
THE COMMUNITY
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MEMORANDUM 
TO:  AlexRenew Board of Directors 

FROM:  Justin Carl, General Manager and CEO 

DATE:  March 18, 2025 

SUBJECT: New Business, Joint Use 
                          Review and approve Contract 25-007 with American Contracting & Environmental 

Services, Inc. for the Process Optimization Project 

Issue 

AlexRenew requires a contractor to upgrade its centrate pretreatment (CPT) system (Process 
Optimization Project) at the Water Resource Recovery Facility.  

Recommendation 

Staff respectfully requests the Board of Directors authorize the Chief Executive Officer (CEO) to execute 
Contract 25-007 with American Contracting & Environmental Services, Inc. (ACE) to construct the 
Process Optimization Project in an amount not-to-exceed $9,067,500, which includes the CEO’s 
delegated change order authority for construction contracts under $25 million. Justification for this 
recommendation is provided in the “Discussion” section of this memorandum. 

Budget and Funding 

The construction value of $7,254,000 associated with Contract 25-007 is included in the approved 
Fiscal Year (FY) 2025 Budget and proposed FY2026 Budget. Construction is proposed to commence 
in April 2025 and last through August 2026. 

Discussion 

AlexRenew’s CPT system is a sidestream wastewater treatment process that reduces the nitrogen load 
to its biological nutrient removal processes, thereby improving reliability, saving energy, and reducing 
chemical consumption. 

CPT is designed to remove ammonia and nitrite from AlexRenew’s dewatered centrate using naturally-
occurring anaerobic ammonium oxidation (anammox) bacteria. Dewatered centrate is a liquid 
byproduct of AlexRenew’s anaerobically digested sludge and is challenging to treat due to its incredibly 
high ammonia concentration. For example, dewatered centrate makes up approximately 30 percent 
of AlexRenew’s total nitrogen load. In conventional wastewater treatment, dewatered centrate is 
returned to the “mainstream” treatment process, which places a high nitrogen load on the nitrification-



25-007 Process Optimization Project 
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denitrification biological nutrient removal process. CPT serves as a “sidestream” process designed 
solely to reduce the nitrogen load of dewatered centrate by leveraging the annamox bacteria’s ability 
convert ammonia and nitrite into nitrogen gas. 

Upgrading CPT will provide AlexRenew with improved reliability of its biological nutrient removal 
process, support sustainability initiatives by reducing energy associated with aeration, and reduce 
chemical needs (methanol). This will result in greater certainty in permit compliance and operational 
cost savings. 

 
Figure 1. AlexRenew’s “mainstream” treatment processes and integration of the 

“sidestream” CPT system to reduce the ammonia load of dewatered centrate 

AlexRenew launched the nation’s first full-scale sidestream CPT system in 2015. The system operated 
for approximately four (4) years, but experienced frequent issues with clogging, equipment 
deformation, and labor-intensive system restarts. In 2019, the system was deactivated due to these 
ongoing issues and declining performance. AlexRenew had planned to restart the system in 2020, but 
plans were put on hold due to the COVID-19 pandemic and ongoing construction associated with the 
RiverRenew project. While the CPT system has been out of service, dewatered centrate has been 
recycled, without treatment, to the biological nutrient removal system, where the untreated ammonia 
load contributes to the increased aeration demand and supplemental chemical use (in the form of 
methanol).  

In 2023, AlexRenew executed a task order through a previous Basic Ordering Agreement contract, to 
evaluate, assess, and redesign the CPT system. Under the Process Optimization Project, about 85 
percent of the existing CPT system will be upgraded with technology that is more efficient, reliable, and 
less complex, while continuing to use annamox technology. Over the last ten (10) years since 
AlexRenew’s CPT system was commissioned, the use of annamox has become more common 
throughout the industry. Improvements to the design of the CPT system include conversion of the tanks 
to flow-through treatment, specialized annamox-retaining screens, optimized aeration blowers, and 
fine debris screens just upstream of the CPT system. The improvements are based on lessons learned 
from the original design, industry outreach, and AlexRenew’s previous experience operating and 
maintaining the existing system. 

https://www.waterworld.com/wastewater-treatment/article/16200185/alexrenew-launches-nations-first-full-scale-sidestream-deammonification-system
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AlexRenew conducted a procurement process in accordance with the Virginia Public Procurement Act 
§ 2.2-4317 and § 2.2-4302 and AlexRenew’s adopted Prequalification Process for Construction 
Projects. The two-step procurement process included an Invitation to Apply for Prequalification (IPQ) 
and an Invitation to Bid (ITB). The IPQ was released in November 2024 and five (5) contractors 
provided Prequalification Applications in response to the IPQ. In January 2025, AlexRenew prequalified 
four (4) out of five (5) contractors. 

In January 2025, AlexRenew issued the ITB to the prequalified contractors. Three (3) of the four (4) 
prequalified contractors submitted bids in March 2025. All bids received were below the engineer’s 
estimate of $10,900,000 as summarized in Table 1. 

Table 1. Summary of ITB 25-007 Bids 

Bidder  Total Bid Price 

Engineer’s Estimate $10,900,000 

ACE  $7,254,000 

Bidder A $8,232,575 

Bidder B $9,269,000 

ACE is the lowest responsive and responsible bidder with a bid of $7,254,000. Therefore, a contract 
is recommended to be awarded to ACE to perform the Process Optimization Project.  

For tracking purposes, Figure 2 summarizes the Process Optimization capital costs as updated to 
reflect bid results.  

 
Figure 2. Process Optimization Capital Costs 

This action supports our strategic goal of Operational Excellence. 
 
ACTION TAKEN 
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Approved:   

Disapproved:   

Approved with Modification:   

Modification(s):   
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Monthly Report 
Reporting Period: February 1-28, 2025 

This report represents a summary of AlexRenew’s progress toward its strategic goals – Operational 

Excellence, Thriving Workforce, Strategic Partnerships, Environmental Sustainability, and Commitment 

to the Community for February 2025. 

1 Operational Excellence 

Performance of AlexRenew’s operations is reviewed and evaluated monthly to oversee operational 

excellence and the proactive steps to meet current and future challenges. 

1.1 Water Resource Recovery Facility (WRRF) Performance 

Precipitation for February was 2.84 inches of rain and 6.5 inches of snow which is slightly above the 

historical average precipitation of 2.62 inches and above the historical average snow of 5.0 inches for 

the month. 

AlexRenew met all Virginia Pollutant Discharge Elimination System (VPDES) effluent parameters for 

February 2025 as outlined in Table 1.1.  

Table 1.1. Summary of VPDES Permit VA0025160 Effluent Parameters 

 

Average 

Flow 

Carbonaceous 

Biochemical 

Oxygen 

Demand 

Total 

Suspended 

Solids 

Ammonia 

(as N) 

Total 

Phosphorus 

Dissolved 

Oxygen 

Total 

Nitrogen 

Total 

Nitrogen 

Load 

Total 

Phosphorus 

Load 

MGD 

Monthly 

Average 

(mg/L) 

Monthly 

Average 

(mg/L) 

Monthly 

Average 

(mg/L) 

Monthly 

Average 

(mg/L) 

Minimum 

(mg/L) 

Annual 

Average 

(mg/L) 

Year-to-

Date 

(lb) 

Year-to- 

Date 

(lb) 

Permit 54.0 5.0 6.0 Seasonal (1) 0.18 6.0 3.0 493,381 29,603 

Reported  35.3 <QL 2.7 0.63 0.10 8.8 2.6 41,293 1,895 

Notes: (1) Ammonia seasonal limit for February – March: 6.9 mg/L 

1.2 Capital Improvement Program 

Specific projects within AlexRenew’s Capital Improvement Program (CIP) are highlighted monthly to 

support operational excellence. 

In July 2023, the Board approved three (3) Job Order Contracts (JOC) to support AlexRenew’s ongoing 

construction and maintenance needs. To date, a total of $3.7 million of work has been completed 

under the JOC contracts. Table 1.3 summarizes the status of JOC task orders. 

  



February 2025 Board Monthly Report 

 

 2  

Table 1.3. Summary of JOC Task Orders 

Task Order Estimate Status 

Tertiary Settling Tank Valve Replacement $425,000 Work ongoing 

Building A Flare System Repairs $765,000 Work ongoing 

Environmental Center Improvements $200,000 Work ongoing 

Plant Air Compressor Upgrades $645,000 Work ongoing 

Building L W1 Booster Pump Skid Replacement $265,000 Work ongoing 

WRRF Tank Access Improvements $450,000 Work ongoing 

Sodium Hypochlorite System Repairs $950,000 Work ongoing 

Building M Fire Suppression System Upgrades TBD Scoping 

Potomac Yard Pumping Station Repairs $225,000 Work ongoing 

Ferric Chloride Pump Replacement $100,000 Work ongoing 

Valve Train Chamber Emergency Repairs $590,000 Work ongoing 

High-Capacity Drain Pump Repair $115,000 Work ongoing 

Tertiary Settling Tank Flocculator Repairs TBD Scoping 

Building L Sodium Hypochlorite Tank Repair $135,000 Work ongoing 

Methanol System Improvements $510,000 Work ongoing 

Pre-Pasteurization Heat Exchanger Cleaning $45,000 Work ongoing 

NMF Valves Wiring Repairs $45,000 Work ongoing 

Campus-wide Site Improvements $75,000 Work ongoing 

Notes: (1) New task order; (2) Estimate updated; (3) Status updated 

 

1.3 RiverRenew 

Updates on RiverRenew are outlined in the RiverRenew Dashboard. 

1.4 PhaseForward   

Updates on PhaseForward are outlined in the PhaseForward Dashboard.  

1.5 Additional Capital Projects 

In November 2024, AlexRenew issued an invitation to apply for prequalification (IPQ) for contractors 

to upgrade AlexRenew’s centrate pretreatment system through the Process Optimization Project. Five 

(5) prequalification applications were received on December 17 in response to the IPQ and four (4) 

contractors were prequalified. The invitation to bid (ITB) was released on January 21 with bids from 

the prequalified contractors due on March 11. This item is presented for Board approval in this 

month’s Board package. 

In January 2025, AlexRenew issued a request for proposals (RFP) for professional engineering services 

to conduct a feasibility study for a regional biosolids facility. The RFP is a result of a memorandum of 

understanding signed in November 2024 between AlexRenew and other water and wastewater 
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authorities in northern Virginia including Fauquier County Water and Sanitation Authority, Loudoun 

Water, Prince William Water, and Upper Occoquan Service Authority. The successful respondent from 

the RFP will conduct a feasibility study for long-term regional alternatives to land application of 

biosolids. Three (3) proposals were received on February 18 and are currently under evaluation. A 

contract is anticipated for Board review in May 2025. An overview of this item is presented in this 

month’s Board package. 

1.4 Basic Ordering Agreement Task Orders 

In December 2024, the Board approved five (5) basic ordering agreements (BOA) to support 

AlexRenew’s planning, design, and implementation of projects as part of AlexRenew’s CIP and IRR 

program. Table 1.4 summarizes the status of BOA task orders issued as part of this procurement. 

Table 1.4. Summary of BOA Task Orders  

Task Order Estimate Status 

Tertiary Systems Upgrade Project Owner’s Advisor Services $750,000 Work ongoing 

General Engineering Services $50,000 Work ongoing 

PFAS Sampling Support $80,000 Work ongoing 

Elevator Project – Engineering Services During Construction $200,000 Work ongoing 

Notes: (1) New task order; (2) Estimate updated; (3) Status updated 

1.5 Sole Source and Emergency Contracts 

There were no sole source or emergency contracts executed in February. 

2 Thriving Workforce 

Efforts toward the thriving workforce strategic goal are highlighted monthly to report progress in 

investing in our staff and fostering a culture of belonging. 

On February 20, AlexRenew welcomed Retired Colonel Jim Paige as guest speaker to help recognize 

Black History Month. Colonel Paige shared his experience and insights on how we can better address 

inequities within our community, support veterans and their families, and help our underserved 

students succeed. 

Throughout February, staff members participated in team building sessions hosted at Building 

Momentum. These sessions were designed to create opportunities to learn new skills, encourage 

teamwork, and work together to accomplish goals. 

Since August 3, 2023, AlexRenew has logged 337,544 hours without a lost time accident. 

3 Strategic Partnerships 

AlexRenew continues to foster strategic partnerships that promote watershed-level thinking through 

collaboration and advocacy. 

The Virginia General Assembly's 2025 session adjourned on February 22, 2025. The session will 

reconvene on April 2, 2025 to consider bills and items of appropriation that may have been returned 
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by the Governor with recommendations for their amendment. Staff submitted a letter to Governor 

Youngkin to convey concerns regarding the risks posed by SB 962/HB 2482, which would require local 

public bodies to mandate that registered apprentices account for a minimum of eight (8) percent of 

total labor hours on all capital projects. This requirement would reduce competition, increase project 

costs, and create barriers for AlexRenew’s already limited pool of contractors, impacting our ability to 

efficiently deliver high-quality infrastructure improvements. Our letter noted that the waiver provisions 

are impractical and unduly burdensome and requested substantial amendments or an exemption for 

water, wastewater, and stormwater projects. 

AlexRenew and the City finalized the design of the “Legacy Grove” in African American Heritage Park 

and coordinated community events for 2025. Additionally, staff shared a draft funding agreement with 

the City for the 4 MGD expansion and finalized efforts for the City’s move to the 5th floor at the end of 

March. 

On March 4, 2025, the Supreme Court ruled 5-4 against the EPA's use of permit conditions that broadly 

prohibit discharges from causing or contributing to in-stream Water Quality Standards (WQS) 

violations. EPA can no longer include or require state permit writers to include these end-result 

backstops in Clean Water Act (CWA) National Pollutant Discharge Elimination System (NPDES) permits. 

Instead, permit writers must perform a Reasonable Potential Analysis (RPA) to “translate” WQS into 

enforceable Water Quality-Based Effluent Limitations (WQBELs). 

The RPA is a fundamental pillar of the CWA meant to ensure that permitted discharges do not cause 

or contribute to violations of WQS. This process is essential for achieving measurable water quality 

improvements because it links scientific assessments of pollutant impacts on a waterbody with clear, 

enforceable limits, preventing degradation of aquatic ecosystems and protecting public health. 

WQBELs allow regulated entities like AlexRenew to design and fund effective treatment systems and 

operational controls. 

The use of broad “cause or contribute” provisions in discharge permits has increased nationwide in 

recent years, with regulators citing them as a safety net in case WQBELs fall short of protecting WQS—

allowing enforcement without reopening permits or lengthy rulemaking. However, this shifts the 

burden onto regulated entities to interpret and translate WQS into actionable limits, effectively 

abdicating the RPA duty. Proper RPAs are designed to be conducted by regulators who use statistical 

methods and modeling to determine if a discharge is likely to cause or contribute to an exceedance of 

water quality criteria and require evaluations of effluent monitoring data, background water quality 

conditions, applicable WQS, and dilution and mixing factors. Regulated entities are not equipped to 

conduct these analyses; without the ability to translate the broad prohibition to a limit, they are left in 

a regulatory fog—uncertain of compliance but fully liable for the outcome. 

AlexRenew’s VPDES permit does not currently include a backstop prohibition and the Supreme Court’s 

decision ensures that DEQ will continue to conduct RPAs to set clear, fixed targets, allowing us to 

engineer treatment systems, plan operational changes, and secure funding with confidence—

ultimately leading to continued water quality improvements. 

AlexRenew joined a broad coalition of wastewater utilities and associations in filing a brief with the 

Supreme Court. 

4 Environmental Sustainability 

Each month, progress is reported on AlexRenew’s work toward environmental sustainability, with the 
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goal of being good stewards of our resources and minimizing our impact on the environment. 

AlexRenew produced 1,662 wet tons of biosolids that were beneficially reused on farms in the Virginia 

counties of Fauquier, Hanover, and King George. AlexRenew recycled 91 million gallons of water to 

support its operations. Plant processes used approximately 1,009,400 standard cubic feet of biogas 

that was produced onsite in the anaerobic digesters.  

5 Commitment to the Community 

Each month, progress is reported on AlexRenew’s work toward strengthening connections with the 

public and providing affordable service. 

5.1 FY2025 Operating and Capital Budget – Revenues and Expenses 

The performance of AlexRenew’s annual approved budget is reviewed and evaluated monthly to 

ensure overall organizational financial stability. 

Table 5.1 summarizes AlexRenew revenues and expenditures for this period, including the following 

major takeaways: 

• Wastewater Treatment Charge revenues ($41.5 million) are trending higher than budget due 

to higher customer usage; 

• Operating and maintenance expenses ($23.5 million) are trending right at budget; and 

• Total expenses ($109.7 million) are currently trending lower than the budgeted expenses 

primarily due to the timing of spending associated with RiverRenew. This timing also impacts 

debt proceed revenues ($46.3 million), which are lower than budgeted since the majority of 

capital expenses are funded through debt. 

 

Table 5.1. Revenues and Expenses through February 2025 

Revenues and Expenses 
Total FY2025 

Budget 

FY2025 To-

Date 

% of 

Budget 

To-Date 

% of 

FY2025 

Completed 

Total FY2025 

Projected 

Revenues      

Wastewater Treatment Charge 60,420,321 41,475,392 69 67 60,500,000 

Fairfax Operating Expense Charge 12,838,293 8,558,862 67 67 12,800,000 

Fairfax IRR* and Capital Contributions 40,753,072 13,331,275 33 67 22,000,000 

Debt Proceeds and Other Sources 118,784,403 46,327,776 29 67 88,700,000 

Total Revenues 232,796,090 109,693,305 47 67 184,000,000 

Expenses      

Operating and Maintenance 35,295,594 23,492,151 67 67 35,200,000 

Parity Debt Service 22,290,196 16,602,895 74 67 20,300,000 

IRR* 11,755,900 8,518,877 72 67 12,500,000 

Capital 163,454,400 61,079,382 37 67 116,000,000 

Total Expenses 232,796,090 109,693,305 47 67 184,000,000 

*IRR: Improvement, Renewal, and Replacement 
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The Master Indenture of Trust (Indenture) and Board Financial Policy require AlexRenew to maintain 

at least 120 days cash on hand. Additionally, the Indenture requires AlexRenew to maintain minimum 

debt service coverage of 1.1 times the parity debt service due in any fiscal year. The Board Financial 

Policy requires AlexRenew to maintain a higher minimum debt service coverage of at least 1.5 times. 

In both cases, AlexRenew currently exceeds its compliance standards as indicated in Tables 5.2a and 

5.2b. 

Table 5.2a. Cash Reserves 

Item FY2025 Budget 
FY2025 

Annualized 

Percentage of 

Goal 

Total Operating Cash $5,802,015 $8,549,239 148% 

Total General Reserve Sub-Fund Cash $5,802,015 $5,802,015 100% 

Total $11,604,030 $14,396,255 124% (149 days) 

Table 5.2b. Debt Service Coverage 

 Item FY2025 Budget 
FY2025 

Annualized 

Total Revenues $74,158,614 $75,845,839 

Less Operating Expenses ($35,295,594) ($35,200,000) 

Net Revenue $38,863,020 $40,063,540 

Annual Debt Service $22,290,196 $20,300,000 

Calculated Coverage 1.75 times 2.00 times 

5.2 Status of Customer Delinquencies 

Figure 5.1 illustrates active AlexRenew accounts 60 or more days delinquent and total delinquent 

dollar amount owed over the last three (3) years. Major takeaways for this period include: 

• The number of accounts delinquent by more than 60 days was 932, a decrease of 30 accounts 

month-over-month; 

• The total dollar amount owed to AlexRenew from these accounts totaled $1,050,814, an 

increase of $2,496 month-over-month; and 

• Approximately 58 percent of the delinquency value is from residential accounts. 

• Throughout February, AlexRenew continued its communications campaign around LEAP and 

payment plans. As of February 28, AlexRenew had 407 accounts enrolled in payment plans, 

representing $523,221 in scheduled payments. This value represents approximately 50 

percent of the current (February) arrearage. 

• On behalf of AlexRenew, Virginia American Water disconnected nine (9) customers for 

nonpayment of their sewer bill in February. Of the customers who were disconnected, all nine 

(9) paid their balance in full. Since July 2024, there have been 169 disconnections, of these, 

14 accounts received a total of $11,968 in LEAP disbursements. 
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Figure 5.1. Active Accounts 60 or more days Delinquent 

5.4 Customer Service and Community Engagement 

AlexRenew shares a monthly summary of its community engagement and customer service statistics 

to highlight its contributions toward its commitment to engagement and trust. 

AlexRenew welcomed an estimated total of 630 visitors from the following organizations that hosted 

meetings on the 6th floor of the Environmental Center in February: Alexandria City Public Schools (50), 

Alexandria Soccer Association (335), Alexandria A Capella Collective (100), Alexandria Chamber of 

Commerce (35), NASPA Scrabble (40), Water Environment Federation (20), and Hopkins House (50). 

AlexRenew customer service received a total of 855 calls. The average wait time before calls were 

answered was 1 minute and 20 seconds. Call center staff answered 481 emails. 

5.5 Lifeline Emergency Assistance Program (LEAP) 

Additional updates on LEAP are outlined in the LEAP Dashboard. 
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BIOSOLIDS

The PhaseForward program includes a series of significant upgrades to 

critical wastewater processes that will allow us to meet evolving 

regulatory requirements and continue to improve the resilience of our 

infrastructure. PhaseForward includes four (4) major projects:

• Biosolids Diversification: Upgrades to meet emerging 

regulations, increase bioenergy production, and realize 

alternative beneficial end uses for biosolids

• Headworks Renewal: Improvements to ageing equipment that 

provides initial screening of debris larger than a pea and settling 

for solids as small as a grain of sand. New pumping systems to 

ensure wastewater flows from the community through our 

wastewater treatment processes

• Process Optimization: Installation of new equipment to 

enhance our nutrient removal processes and continue to 

improve water quality in the Chesapeake Bay and its tributaries

• Nutrient Reduction: Rehabilitation of processes providing the 

final settling and filtration of wastewater to further reduce 

nutrient loads and allow for continued growth in our community

Project 2025 2026 2027 2028 2029 2030 2031

Biosolids

Headworks

Process Optimization

Nutrient Reduction

PhaseForward schedule

Project Estimate (1) Design Construction Total % Local (2)

Biosolids $315M $6.2M $0 $6.2M 96%

Headworks $120M $4.1M $0 $4.1M 97%

Process Optimization $9.4M $0.7M $0 $0.7M 100%

Nutrient Reduction $120M $0.9M $0 $0.9M 100%

Total $568M $12.0M $0 S12.0M 97%

PhaseForward spending (to date)

Note: (1) Current capital cost estimates; (2) % Local spending from Alexandria, Northern 

Virginia, Maryland, and Washington, DC

DASHBOARD | FEBRUARY 2025

Design ConstructionProcurement

To support our evolving community, AlexRenew is making a 

significant investments to improve the resiliency of its infrastructure

HEADWORKS

PROCESS OPTIMIZATION

NUTRIENT REDUCTION



Biosolids Diversification

Contractor issued bid 

documents to expedite 

procurement of 

centrifuges and electrical 

equipment

Process Optimization

Invitation to bid 

documents released in 

January with bids 

received March 11

Headworks Renewal

Continued to advance the 

design toward the 60-

percent design milestone

On February 19, AlexRenew hosted an Industry Outreach Event to update 

prospective engineers and contractors on the tertiary systems upgrade 

project, studies completed to-date, anticipated schedule, and draft 

procurement approach.

NUTRIENT REDUCTION
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RiverRenew Overview
To improve the waterways that connect us, AlexRenew is implementing RiverRenew to prevent millions of gallons of combined 
sewage from polluting Alexandria’s local rivers and streams each year. Three of the four RiverRenew projects are complete. 
The remaining Tunnel Project includes the construction of a new tunnel to connect AlexRenew’s wastewater treatment plant to 
the four existing combined sewer outfalls, as illustrated on Page 2 of this dashboard. The phases of construction for the four 
remaining primary construction sites are illustrated in the schedule below.

RiverRenew Board  
of Directors Dashboard 
MONTH ENDING: FEBRUARY 28, 2025
RiverRenew is a program owned and implemented by AlexRenew, Alexandria’s wastewater treatment authority.

 1    

Date: Activity:

12/2021 Monitoring potential supply chain issues due to ongoing pandemic.

12/2021
COVID outbreak at tunnel segment mold plant in Slovenia. Manufacturing for tunnel segment molds relocated to Turkey. 
Anticipated one-month delay on tunnel segment molds.

1/2022
Concrete for shaft slurry walls delayed due to weather, COVID impacts, shortage of CDL drivers due to Omicron spike, and lack of 
concrete materials in the Greater Metro D.C. area. Monitoring schedule impacts to critical path.

2/2022 TBM fabrication and delivery delayed by three weeks. Monitoring schedule impacts to critical path.

4/2023
Due to the events in January and February 2022 (noted above), the Tunnel Project is currently 60 days behind schedule. The delay will 
primarily impact scheduled work at the AlexRenew site.

9/2023
Due to the delays noted above, the Tunnel Project is currently 90 days behind schedule. The delay will primarily impact scheduled work 
at the AlexRenew site.

3/2024 Legislation to extend the project’s statutory deadline by one year to July 1, 2026 signed into law on 3/8/24 (SB372) and 3/20/2024 (HB71).

Summary of Major Tunnel Project Delays

AlexRenew

Pendleton Street

2021Project Site/Component 2022 2023 2024 2025 2026

Royal Street

Hooffs Run Interceptor

Original Schedule Time Extension

St
at

ut
or

y 
D

ea
dl

in
e

RiverRenew Tunnel Project Schedule
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RiverRenew Tunnel Project Snapshot
The Tunnel Project includes the following major components: a two-mile-long, 12-foot-wide, 100-foot-deep tunnel; 
a six-foot-wide sanitary sewer interceptor; diversion facilities to capture combined sewer discharges; and two 
pumping stations.
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Click here for an overview about 
diversion facilities.

Complete!Click here to take a 3D 
tour of RiverRenew’s 
future pumping station. 

Click here to learn more 
about remaining activity 
at our Hooffs Run site.
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RiverRenew Tunnel 
Project Highlights

Overall Project Progress

77%

(Design and Construction)

Actual

Planned

Ongoing
•	 Permanent concrete shaft internals

•	 Permanent concrete near surface structures

Upcoming
•	 Concrete vault for mechanical equipment

Ongoing
•	 Site restoration

Upcoming
•	 Additional site restoration and landscaping

Ongoing
•	 Permanent concrete and site backfill

Upcoming
•	 Concrete shaft cover 

•	 Promenade construction and site restoration

Ongoing
•	 Pumping station painting and piping installation

•	 Superstructure floors, columns, and lower roof

Upcoming
•	 Superstructure build-out 

•	 Pumping station mechanical and electrical work

Pendleton Street SiteRoyal Street Site

Hooffs Run Site AlexRenew Site

90%
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RiverRenew Program Costs to Date 
RiverRenew Spend to Date by Locality

RiverRenew Cash Flow Analysis

Northern Virginia (41 vendors)

Maryland (69 vendors)

Alexandria (174 vendors)

Other Virginia (28 vendors)

Washington, D.C. (9 vendors)

Non-Local (138 vendors)

Total = 459 vendors to date

Alexandria
$190.4M

Northern Virginia
$63.5M

Other Virginia
$5.6M

Maryland
$117.7M

Washington, D.C.
$13.0M

Non-Local
$99.7M

Date

Total Program Spend to Date
Anticipated Projection Based 
on Tunnel Project Award
$41.0M - Total Fairfax County 
Spend to Date  
$448.5M - Total AlexRenew 
Spend to Date 

Current Planned Projection:
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$400
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M
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Total Spend: $615M

2018 2019 2020 2021 2022 2023 2024 2025

• Fairfax Share: $58M
• AlexRenew Share: $557M

$489.5M

Vendor Role Contract Type Contract No. Contract Date Spent to Date  
($ millions)

Traylor-Shea Joint Venture
Design-Builder
Tunnel System Project

Design-Build 19-079 Dec 2020 $326.1

Brown and Caldwell Owner’s Advisor Professional Services 17-022 Nov 2017 $83.3

EPC
Resident Engineering  
& Inspection
Tunnel System Project

Professional Services 20-013 Apr 2020 $26.4

Completed RiverRenew Wastewater Projects to Pave the Way for the Tunnel Project $53.6

RiverRenew Tunnel Project Contracts

Note: As of February 28, 2025.
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RiverRenew Community Outreach

Community days feature project-specific events to celebrate construction 
progress on the Tunnel Project and engage the community along the 
way. Participating in or co-sponsoring community events strengthens 
AlexRenew’s relationship with its water and community partners. 

Looking Ahead:
•	 Royal Street CLS: April 2, 2025
•	 Hooffs Run Day: June 7, 2025

Community Days & Events

Digital Programming 

Digital programming keeps the community  
connected to RiverRenew with regular program updates 
on RiverRenew.com and through AlexRenew’s social 
media pages.
Highlights:
•	 Updates from AlexRenew superstructure construction
•	 A behind-the-scenes view into several key 

components at the AlexRenew site

Education

Education initiatives are intended to engage audiences 
of all ages and help them learn more about RiverRenew 
and its technical components.
Highlights:
•	 A new animation promoting  

free copies of the third Cloe  
and Friends storybook, Moxie’s 
Magical Tunnel Tour

Discover all RiverRenew educational content  
on Cloe’s Corner! RiverRenew.com/cloes-corner

https://www.facebook.com/photo?fbid=1044923477672445&set=pcb.1044923624339097
https://www.facebook.com/alexandriarenew/posts/pfbid02LVjhsHcNsV1FQa5J6c7Pv3aWkUwvymQ5stmUu4NxZvkkm1A54QRAXGMAzxrifnQFl
https://www.facebook.com/alexandriarenew/videos/650904697394615
http://www.RiverRenew.com/cloes-corner
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AlexRenew - Cutterhead Perspective
Alexandria, Virginia
March 2025

RiverRenew is a program owned and implemented by AlexRenew, Alexandria’s wastewater treatment authority.

This spring, the cutterhead from Hazel the Tunnel Boring Machine (TBM) will get a new home adjacent to the 
Environmental Center, near the entrance of Limerick Field. 

Hazel and her crews played a starring role in the effort to solve Alexandria’s centuries-old CSO problem, and this 
permanent installation will serve as an enduring reminder of this monumental task. 

The display will feature information about the TBM and pay tribute to Hazel’s namesake – Hazel Johnson, a pioneering 
leader for environmental justice. Her legacy lives on in AlexRenew’s mission to protect public health and the waterways 
that connect us.  

To learn more, visit www.RiverRenew.com

Building for the Future of Alexandria’s Waterways

Monthly Construction Spotlight

Hazel’s Cutterhead Coming to Limerick Field

http://www.riverrenew.com
https://www.facebook.com/alexandriarenew
https://www.threads.net/@alexrenew
https://www.instagram.com/alexrenew/
https://twitter.com/AlexandriaRenew?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UC6wX1cTj-ltKpJJoOn4Dppw


Percentage of Households Receiving SNAP 

Commercial disconnections

Residential disconnections

N

Averages: U.S. (12.5%); Virginia (3.0%); Alexandria (2.2%)

0 0 - 2.0% 2.0 - 4.0%

Legend

Residential customers receiving LEAP assistance

4.0 - 6.0% 6.0 - 8.0%

54

$37,744

Expended 

To-Date

Dashboard
February 28, 2025

Service Disconnections 

for Nonpayment

Customers Assisted

169

$153,095

Remaining

$3,995 this period

$9,702 this period

6 customers assisted this period

9 customers disconnected this period
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LEAP Assistance, Service Disconnections, and SNAP Ratio by Census Tract
February 28, 2025
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Total
Arrearage

February 28, 2025
LEAP Disbursements and Remaining Arrearage by Account

Disbursed Arrearage % of Arrearage

$1,000 $3,996 25.03%

$1,000 $2,746 36.42%

$1,000 $2,374 42.12%

$1,000 $2,115 47.28%

$1,000 $1,597 62.62%

$1,000 $1,347 74.24%

$1,000 $1,321 75.70%

$997 $997 100.00%

$860 $860 100.00%

$831 $831 100.00%

$728 $728 100.00%

$715 $715 100.00%

$648 $648 100.00%

$600 $600 100.00%

$543 $543 100.00%

$350 $360 97.22%

$323 $323 100.00%

$283 $283 100.00%

$240 $240 100.00%

$233 $233 100.00%

$215 $215 100.00%

$104 $104 100.00%

$77 $77 100.00%

$55 $55 100.00%

$617 $971 86%

$682 $682 100%

Rolling Quarter (Dec. 2024 – Feb. 2025)

Quarterly Disbursements (December 2024 – February 2025)

Average:

Median:
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