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FY2024 AlexRenew budget summary

$262,811,307 $262,811,307
— Use of Fund Balances $6,155,291 [
Interest Income $115,000 General CIP (Joint)
$31,182,521
__General CIP (Alex-only)
$8,183,100

$250,000,000

DEBT PROCEEDS &

$200,000,000 OTHER SOURCES Loan Proceeds

$159,923,187 $153,652,896
’ ’ CAPITAL OUTLAY
$201,643,885 RiverRenew
$162,278,264
$150,000,000
IRR AND CAPITAL Fairfax Capital Contribution
CONTRIBUTIONS $32,696,130
Alex-only IRR + F Bal
$100,000,000 FICAIOE00 | o P2 IRR Contribution $3,723,671 L e Baance

1,042,587
—Fairfax Operating Expense Charge $1,042,58

NON-OPERATING EXPENSES Joint IRR $10,652,748

$12,796,021
OPERATING REVENUES VR Loan Repayment $16,448,494
$66,468,320 Wastewater Treatment Charges _ .
$53,672,299 OPERATING EXPENSES Fairfax Portion $12,796,021
$0 TR Alex-only Portion $20,227,572
Revenues Expenses
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FY2024-25 Rate Adjustment Chart

Meter Size Existing FY2024 FY2025
Base - Residential $13.14 $13.85 $14.57
Base - Commercial
5/8" $39.42 $41.55 $43.68
3/4" $39.42 $41.55 $43.68
1" $98.55 $103.87 $109.19
1-1/2" $197.10 $207.74 $218.38
2" $315.36 $332.39 $349.41
3" $591.30 $623.23 $655.14
4" $985.50 $1,038.72 $1,091.90
6" $1,971.00 $2,077.43 $2,183.80
8" $3,153.60 $3,323.89 $3,494.08
Flow $9.26 $9.76 $10.26
AlexRenew Monthly Residential Bill, 4,000 gallons 1 $50.18 $52.89 $55.61
Change in $ $3.08 $2.71 $2.72
Change by % 6.5% 5.4% 5.1%

1 Excludes City charge

...
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Revenues are primarily driven by debt to support RiverRenew peak

spending
Revenues FY2023 FY2024 FY2024 Revenue Drivers
Operating Revenues $62.6M $66.4M v' Rate adjustment increase and Fairfax contributions
Fairfax IR&R and Capital . :
v
Contributions $34.1M $36.4M Supports RiverRenew peak spending
Debt Proceeds and Other Sources $124.6M $159.9M v' Supports RiverRenew peak spending
Total $221.4M $262.8M
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Operating Budget increases are proposed to support our personnel and
address inflationary impacts for chemicals and utilities

Operating Budget FY2023 FY2024 %Var FY24 Operating Budget Increase Drivers

Personnel $13.9M* $16.1M 16.1% * Increased primarily due to merit and market adjustments

. 0
s POMI SRAR el surchargerates
Chemicals $2.5M $3.3M 39 6% . Che.mlcal cost increases driven by inflation and supply
............................................................................................................................................................................................................................................................... Chain CNal NS e
Operation Maintenance $1.1M $1.1M 0.6%  Remains largely the same as prior year’s budget
Arlington Sewage Disposal $1.4M $1.5M 12.4% * Increase due a higher operating budget from Arlington
Sludge Disposal $1.1M $1.3M 16.1% » Sludge disposal increases driven by inflation

* Overhaul of the Customer Billing and Collection Systems,
$6.7M $5.4M -21.8% streamlining Legal, Engineering & Planning and General
Support costs

General, Admin, Customer
Service and Other

Total $30.4M $33.0M 8.5%

AAAAAAAAAA

rencw *Budget does not account for market rate adjustment. 6

wwwwwwwwwwww



Comparison of FY2023 and FY2024 Personnel Costs

FY2023 FY2024

Personal Category Budget Budget

FuIITlmeEquwaIent(FTE) IIIIIIIIIIIIIIIIIIIIIIIII 1 225 IIIIIIIIIIIIIIIIIIIIIIIII 1 245 IIIIIII ki, i A -
SalanesandWages .......................... Ty SRV Salaries and Wages FY2024 Budget Increase
FrmgeBeneﬂtS ........................................................................................ evously Canitalzed Salaries ey
Health & Wellness $1.7M $1.9M Merit Adjustment (4.6%) $0.4M
Life $0.02M $0.04M Market Adjustment (7.5%) $0.6M
Retirement $1.0M $1.1M Additional FTEs (2) $0.2M
............. FICA ... %08  $OOM . Other - Turnover ($0.1M)
. Total Fringe Benefits .. $3.6M .. $3.9M Salaries and Wages Increase $1.9M
Total Personnel Costs $13_9M $16.1M K e R R R AR AR AR AR R R AR AR AR AR AR A RN A RN A RNEARENEEEEREEREREERRRAREEE :
FrmgeBeneﬂts ........................................ FY2024Budget|ncrease ......
Fringe Benefits Increase $0.3M
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AlexRenew Organizational Chart

Updated March 2023

General Counsel*
Amanda Waters

*Qutside counsel provided

by McGuireWoods, LLC

CEO and GM
Justin Carl

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Executive Assistant
Lorna Huff
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Senior O&M Advisor
Paul Carbary

o0
®
ALEXANDRIA
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ENTERPRISES®

Chief IT Officer
Dave Roberts

SCADA
Cybersecurity
Network Ops

Helpdesk

Chief Admin Officer
Caitlin Feehan

Comms Manager
Matt Robertson

Customer Service o

Communications &
Outreach

Procurement Manager
Igor Scherbakov

Contracts e

Buyer

RiverRenew Engineer

Controller
Accountants

Director of Finance Chief Operator
Lake Akinkugbe Chuck Phillips

Chief Water Qual Officer

Allison Deines

Operations—eRenew@

Operations-BluRenew
Operations-BioRenew

Process
Sustainability
Regulatory & Policy
Pretreatment

Lab Manager
Aster Telke

Laboratory

Chief Engineering Officer

Felicia Glapion

Engineering Manager
Vacant

Engineering

Maintenance Manager

Aaron Weatherspoon

Facilities Coordinator
Reliability
Maintenance-Alex
Maintenance-Renew

Safety
HR Generalist
Learning, Training &
Development

Chief HR Officer
Wendy Callahan



Utility Costs

FY2023 % Change :
Utilities FY2023 Budget . FY2023 Budget : FY2024 Budget :
Actual*/Projection . : :
vs Act./Proj. :
Electricity (Dominion Energy) $2,867,250 $3,262,058 13.8% $3,600,000
Gas (Washington Gas) $318,000 $324,125 1.9% $330,000
Water (American Water) $145,000 $124,622 -14.1% $130,000
Telecommunications $247,335 $195,125 -21.1% $178,000
Total Utilities $3,5677,585 $3,905,930 9.2% $4,238,000

refcw *Actual to February 2023
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Chemical Costs

FY2023 % Change 5
Chemicals FY2023 Budget .. FY2023 Budget : FY2024 Budget :
Actual*/Projection . : :
vs Act./Proj. : :
Methanol $725,000 $771,863 6.5% $800,000
Ferric Chloride $675,000 $1,052,725 56.0% $1,100,000
Alum $425,000 $445,225 4.8% $475,000
Polymer $422,550 $525,122 24.3% $585,000
Sodium Hydroxide $115,000 $145,275 26.3% $170,000
Sodium Hypochlorite $70,000 $121,675 73.8% $130,000
Lab Chemicals/Defoamer $91,600 $87,125 -4.9% $87,201
Total Chemicals $2,524,150 $3,149,010 24.8% $3,347,501

nnnnnnnnnn
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*Actual to February 2023
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Sludge Hauling Costs

-----------------------------------------

% Change ; E

Sludge Hauling FY2023 Budget FY2023 Actual/Projection FY2023 Budget : FY2024 Budget
vs Act./Proj. '

Grit Removal $38,000 $35,880 -5.6% $38,000
Coarse Screening $38,000 $53,500 40.8% $60,000
Fine Screening/Sludge $1,041,930 $1,125,665 8.0% $1,200,000
Hauling/Other
Total Chemicals $1,117,930 $1,215,045 8.7% $1,298,000

nnnnnnnnnn
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General, Admin, Customer Service and Other (Main Drivers)

Expense Type FY2023 Budget FY2024 Budget Reduction

Customer Billing System $1,203,835 $650,000 ($553,835)
Technology/Network $948,327 $408,050 ($540,277)
Improvement

Administrative Engineering & $440,000 $195,000 ($245,000)
Planning Support

Legal Counsel $315,000 $270,000 ($45,000)

12



Major FY2024 AlexRenew IRR work

Campus-Wide Projects (Joint Use) West Campus Projects Secondary Infrastructure
FY2024 Budget - $2.4M* FY2024 Budget - $1M* FY2024 Budget - $2M*
Replace vehicles, repair reclaimed water piping for Repair fountain and repair/replace lighting and Replace biological reactor basin (BRB) mixers and

irrigation, and repair HVAC doors instruments

Tertiary Infrastructure Solids Infrastructure

FY2024 Budget - $2.25M* FY2024 Budget - $1M* FY2024 Budget - $1.1M*
Repair/replace equipment (instruments, motors, Repair/clean digesters and repair flare system Assess/repair fire protection system components
and pumps) and implement safety committee recommendations

nnnnnnnn
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Major FY2024 AlexRenew capital projects

Preliminary/Primary
System Upgrades Project
FY2024 Phase: Design
FY2024 Spend: $3M*

Solids Process Upgrades
Master Plan

FY2024 Phase: Planning
FY2024 Spend: $4M*

RiverRenew Tunnel Project
FY2024 Phase: Construction
FY2024 Spend: $162.3 M*

p—— IHU l!!
-y axngg; fgu lﬂlgglilu
i%' nlllll: '%;; 3"“] 'E}:‘ m

e

Pa—
______

Commonwealth

Interceptor Upgrade
Project ) Secondary Settling Tank IT Infrastructure
FY2024 Phase: Design Refurbishment Project Upgrades _
FY2024 Spend: $3.2M* FY2024 Phase: Construction FY2024 Phase: Various
FY2024 Spend: $2M* FY2024 Spend: $7M*

nnnnnnnn
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Staff recommends adopting a rate adjustment for the next two fiscal years

Beginning on:
. Adjustment

Fiscal Year
Adopted Two-

Year Rate
Adjustment

Benefits of a Two Year-Year Rate Adjustment:
Promotes revenue predictability and stability

Allows for adjustment of rates as conditions evolve RiverRenew
64%

Provides certainty for CIP funding (RiverRenew spending peaks)

uuuuuuuuuu
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AlexRenew Customer Delinquency Overview

Accounts with Past Due
Balances Over 60 Days

159
accounts
14%

Residential

993
accounts
86%

nnnnnnnnnn

ssssssssssss

$333,457
36%

Amount Past Due

Residential

accounts

$587,783

Accounts with Active
Payment Plans

23

15%

Residential

133
accounts
85%

Active Payment Plans account for $220,000 16
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History of AlexRenew’s Disconnections, Aid, & Payment Plans

2020 2021 2022 2023 2024

VA State of Emergency Declaration _-

CARES Act Distribution

Targeted Customer Service Calls and —
Emails

ARPA Distribution

LIHWAP and Payment Plan Outreach .::_

LIHWAP Distribution

LIHWAP Bill Insert

Letters to Past-Due Customers
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Disconnection for Nonpayment (DNP) Process begins once a customer is
60 days past-due

i Customer receives a i i Customer information sent to i
i robocall notification of i i VAW to proceed with i
: disconnection. i i disconnection for nonpayment. i

When a customer is 60
days past-due, the
customer receives a
mailed letter indicating
they are subject to
disconnection.

Customer receives a
doorhanger notification of
disconnection.

i Customer disconnected |
i processed by VAW. i
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Questions and Discussion




ALEXANDRIA
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ENTERPRISES®

To learn more, visit www.alexrenew.com



