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How Water Works in Alexandria. Alexandria’s three water entities.

AlexRenew Water

Combined Sewer System
Resource Recovery Facility :

Separate Sewer System
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® Water pipes transport Storm sewers collect Sanitary sewers carry Combined sewers (mainly
clean drinking water to rainwater runoff from sewage from buildings to in Old Town) carry a mixture
buildings. Operated by roofs, sidewalks, and AlexRenew for treatment. of sewage and rainwater. On
Virginia American Water. streets. Managed by the Managed by the City of rainy days, these pipes can

City of Alexandria. Alexandria. overflow into our waterways.
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AlexRenew’s 2040 Vision is to effectively partner with all watershed

stakeholders to:

Enable local citizens the opportunity to
embrace the best use of water resources

and establish a personal connection with
:3 local waterways.
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0 Sustainably manage water as a single resource
through the entire water cycle.
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Create a healthy environment and
improve our quality of life through the
exceptional reclamation of used water
resources.

Maximize use of multiple financial options to
continue our fiscal stability.
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“Purlfles 13 billion gallons of
waspma%agl:s ater Resource
Rec - Facility. each year

Serves over 300,000 customers in
Alexandria and Fairfax County
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Independent political subdivision .

Invests over $50M annually to
protect waterways and the "
Chesapeake Bay

Governed by a 5-member citizen
Board
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Legend:
mmm  Alexandria City Limits

Braddock Rd
Pump Station

we Service Area

Paotomac River
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Fairfax Sewers
Fairfax Pump Stations
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Partnerships with Fairfax, City of Alexandria, and Arlington. AlexRenew
service agreements and budgetary impacts.
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City of Alexandria customers pay AlexRenew via wastewater rates
Fairfax County pays AlexRenew for wholesale wastewater treatment services

AlexRenew pays Arlington County to provide wastewater service for a small portion of the
City where wastewater flows to Arlington’s plant

Counterparty Original Date | Last Amendment Capacity Rights

Fairfax County 1973 1998 32.4 MGD
City of Alexandria 1954 2018 21.6 MGD
Arlington County 1977 1994 3.0 MGD -

Operating expenses are shared between AlexRenew and Fairfax County proportionate to
actual flows to the plant

Capital costs are shared based on service agreements and project-specific MOUs



Fiscal Year 2022 Highlights




Highlights of FY 2022 AlexRenew Budget.

and Ca

July 1, 2021 - June 30,

Awarded over $565k in

Implemented : . : :
> 0 direct bill relief to about Compensation
6.9% rate
. 1,200 customers from Study completed
adjustment

State COVID aid

Debt repayment levels
gradually increasing to fund
construction

Inflation pressures being
experienced enterprise-wide

Alexandria Renew Enterprises
Alexandria, Virginia
FY 2022 Budget - Approved for Public Notice - April 20, 2021
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Presenter
Presentation Notes
Rate Reduction from Approved Rates
Approved at 11% and adjusted to 6.6% to address COVID impacts on our community
Impact on average residential bill = increased $2.73/month rather than the planned $4.66/month
Received $437,000 in CARES relief funds from Commonwealth to apply to eligible customers past due amounts

Award of Largest Infrastructure Program in City’s History
Debt funded at historic low interest rates
WIFIA with $321M at 1.88%
CWRLF with $185M at 1.35%

Operating Budget held steady 
Managed to meet operating budget within reduced rates
No staff pay increases

On target to meet approved budget



Fiscal Year 2023 Highlights
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Supporting our vision, mission, and values. FY 2023 AlexRenew budget
priorities.
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Digital Infrastructure Comfunity
Chiange Investment ““Engagement

re 10


Presenter
Presentation Notes
Significant increase in use of debt proceeds to fund capital work
Significant increase in capital spend for some General Capital Projects but primarily RiverRenew Tunnel Project



Planning for our healthier waterways future. FY 2023 AlexRenew Budget

highlights.

Operational
Excellence

Managing inflation impacts
(chemicals)

Managing supply chain impacts
(parts and equipment)

Enhancing safety and security

Investing in digital initiatives

oo

Public Engagement
and Trust

Preparing transition of billing
and customer service contract

Continuing outreach and
partnerships in support of
AlexRenew’s mission and the
RiverRenew program

Watershed
Stewardship

Studying emerging
contaminants

Continuing GMU stream
studies

Wastewater surveillance
partnership with VDH

Support MWCOG and Potomac
Watershed Roundtable

Partner with local One Water
members

Adaptive
Culture

Implement compensation study
recommendations

Investment in career
development program

Support evolving workforce
needs

Effective Financial
Stewardship

Draw on 1.35% $185 million
Virginia Clean Water Revolving
Loan Fund

Implement adopted 6.5% rate
increase on July 1, 2022
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Presenter
Presentation Notes
Use of debt increases 247% year-over-year to fund Tunnel Project
Repayment of new debt phased in slowly as project is completed


The numbers. FY 2023 AlexRenew Budget summary.

$2,000,000

$1,500,000

$1,000,000

$500,000

$0
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DEBT PROCEEDS &
OTHER SOURCES
$124,624,417

IRR AND CAPITAL
CONTRIBUTIONS
$34,177,706

OPERATING REVENUES
$62,617,191

$221,419,313

—Use of Fund Balances ($5,695,285)
Interest Income ($115,000)

Loan Proceeds
$118,814,132

Fairfax Capital Contribution
$30,699,887

| s airfax IRR Contribution ($3,477,819)

—Fairfax Operating Expense Charge
$11,694,706

Wastewater Treatment Charges
$50,922,485

Revenues

CAPITAL OUTLAY
$164,881,515

NON-OPERATING EXPENSES
$26,094,810

OPERATING EXPENSES
$30,442,988

$221,419,313

General CIP (Joint)
$37,800,225

—General CIP (Alex-only)
$3,481,290

RiverRenew (Joint)
$57,800,000

RiverRenew (Alex-only)
$65,800,000

Alex-only IRR + Fund Balance
_$1,027,477

Joint IRR ($10,327,855)
Loan Repayment ($14,739,509)

Fairfax Portion ($11,694,706)

Alex-only Portion ($18,748,282)

Expenses
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10-year Capital Planning




Projected 10-year capital expenditures estimated at $678 million.

CIP (Alex-only), $31,913,790

CIP (Joint), $196,675,790

IRR (Joint), $69,546,115

/ IRR (Alex-only), $6,693,200

CIP: Capital Improvement Plan
IRR: Improvement, Renewal, and Replacement

RiverRenew (Alex-only),
$142,100,000

RiverRenew (Joint),
$231,700,000

ALEXANORIA

ENTERERISES



Rate Adjustment Review




AlexRenew adopted a two-year rate adjustment in FY 2022. Implementing
6.5% rate increase on July 1st.

Adjustment
Adopted Two-
Year Rate m July 1, 2021
Adjustment

Benefits of a Two Year-Year Rate Adjustment:
@} Maximizes efficiency of staff and consultant time
@} Allows for adjustment of rates as conditions evolve

@} Provides certainty for CIP funding
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FY 2022-23 Rate Adjustment Chart. ¥
 Wers  Ewewng P22 P2

Base - Residential $11.54 $12.34 $13.14
Base - Commercial
5/8" $34.63 $37.02 $39.42
3/4" $34.63 $37.02 $39.42
1" $86.59 $92.55 $98.55
1-1/2" $173.17 $185.10 $197.10
2" $277.08 $296.16 $315.36
3" $519.52 $555.30 $591.30
4" $865.87 $925.50 $985.50
6" $1,731.74 $1,851.00 $1,971.00
8" $2,770.79 $2,961.60 $3,153.60
Flow $8.13 $8.69 $9.26
AlexRenew Monthly Residential Bill, 4,000 gallons 1 $44.08 $47.10 $50.18
Change in $ $2.73 $3.04 $3.08
Change by % 6.6% 6.9% 6.5%

1 Excludes City charge
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Presenter
Presentation Notes
Wasn’t sure if you meant to leave FY 2023 white and not gray – I made them all gray but can flip back if it was intentional


$80

$70 Sewer Rate

Increase Needed
to fund RiverRenew

Managing rate shock. Estimated sewer bill projections.
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Presenter
Presentation Notes
$23-$25 increase over 7-year period, nice and gradual, lower end of projections, includes some inflationary adjustments (non-RR rate increase) over the time period
On the next slide, if you net that out…


AlexRenew Rates Compared to Regional Peer Rates

Monthly Sewer Charges For Single Family Residential Customers *

DC Water ’
City of Falls Church
WSSC
Fairfax County
Arlington County
Prince William County S.A.
Approved Rates - FY23

Existing Rates - FY22

Survey Average

$

(@)

$10 $20 $30 $40 $50 $60 $70 $80

| H Base Usage City Charge |

1 Based on 4,000 gallons monthly usage
2 DC Water is the only other local combined sewer community besides AlexRenew
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AlexRenew rates compared to CSO community rates. Monthly sewer
charges for single family residential customers.

rers

Virginia
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INDIANAPOLIS
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DC WATER
ALEXRENEW/CITY FY23
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AlexRenew will incur significant debt service to implement RiverRenew.
Projected debt service repayment schedule.

$30,000,000
Estimated
___________________________________________ AlexRenew Debt
$25,000,000 Limited Debt Capacity Period E:f:\lmty at AA+
$20,000,000
) AlexRenew Debt
$15,000,000 Service due to
RiverRenew
$10,000,000 I
$5,000,000
$0
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Cost of basic household necessities in Alexandria, VA. Based on 2 adult
household with 2 children in childcare.

) _ . _ Taxes,
Basic Household Survival Budget: $120,372 $25 032

Full Time Hourly Wage Required: $60.19

Miscellaneous,
Median Household Income $101,215 $10,944
Does not include any “savings” or “extra”
One Water Costs: $1,042/year

Technology, $900

Health Care,

$10,524 Housing,

$32,700

Poverty: 9%

Above ALICE
Threshold: 63% Transportation,
$4,200
. Food,
ALICE: 28% $11.568

Values denote
annual expenditures

Child Care,
$27,504

ALICE: Asset Limited, Income Constrained, Employed

re .. Source: https://www.unitedforalice.org/household-budgets/Virginia, 2018 data 22



https://www.unitedforalice.org/household-budgets/Virginia

Next Steps




What's next? FY 2023 AlexRenew budget adoption schedule.

re’

April 19. CEO presents budget to Board. Board adopts resolution to
provide public notice of proposed budget.

April 21. First notice of public hearing.

April 25. Finance & Audit Committee Meeting to review budget with
staff for changes and/or recommendation to Board for adoption
(rescheduling).

April 28. Second notice of public hearing.
May 7. Public Hearing.
May 17 or June 21 Board meeting. Final budget adoption.
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To learn more, visit www.alexrenew.com
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